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1. Introduction

The Visioning project and strategic planning led by Bob Dick and Tony Ip's members’ demographic profile ("Who Are We?") have provided ALARA with a wealth of information about the members' desires for ALARA. At the 2008 AGM in Canberra, members also voiced their concerns about the financial sustainability of ALARA. 

ALARA’s Strategic Plan 2008 – 2010 is now available in a more succinct form. The Business Plan complements that Strategic Plan. The Business Plan maps the specific activities ALARA members and other volunteers must undertake over the next twelve months to advance its Vision.

A company's Business Plan often concentrates on the revenue sources, market opportunities, possible capital and major expenses and operational imperatives. This harsh business approach could seem to be at odds with ALARA's philosophy. The concepts, however, are still appropriate, once placed within a cultural perspective and circumstances appropriate to ALARA. Thus, ALARA must develop its revenue sources in areas that are consistent with its philosophy. Its methods of marketing its services must reflect its strategic objectives and Vision.

A significant part of this Business Plan, therefore, contains activities intended to commence the growth, and increase in prominence, of ALARA. The Business Plan contains a number of activities about identifying methods and plans for implementation of actions that will lead to that growth and increased prominence.

2. Vision

ALARA has identified the following as its Vision to the year 2023.

· The community will accept action research and action learning, along with the associated values of democracy, participation and reflection. 

· ALARA itself will be respected and influential, widely consulted, and have associations with many appropriate organisations.

· ALARA will have established the necessary financial, operational and procedural safeguards to ensure its ability to deliver its long-term Vision.

3. Key Success Factors

The following Key Success Factors (KSFs) are the primary means of guiding the implementation of the strategic and business plans. They are the responsibility of the whole Management Committee, and in terms of specific lines of action are divided between the Working Group and the Executive as follows.

Working Group:

· KSF M:
Attract and retain a committed, capable and growing membership 

· KSF S:
Services and events that support the ALARA vision 

· KSF P:
Ability to access, gather and publish information to promote the development of theory and practice 

· KSF W:
An exceptional professional profile in the marketplace via marketing and web interactions 

Executive:

· KSF G:
Effective governance 

· KSF F:
Financial sustainability 

· KSF C:
Affiliations, connections and reach that support the ALARA vision 

4. Diagrammatic Representation of Business Plan Activities

The following diagram (see next page) gives a representation of the activities grouped under specific topics or categories. Please note that these groupings are not necessarily the same as the categories in the Business Plan.

Legend to Diagram

1. Main Topic
/ Category




Governance
2. Specific task from Business Plan

M 1.1 Membership survey of value
3. Completed task




S 3.2 Establish skills profile of members (C)
4. Linked tasks

[image: image1.png]G 1.1 Regular input on action plan by MC_
6 1.2 S monthy avlusion o progese

6.2 Crese, wok o snd vt ps
6.3 Faciata rgulr v o Plane.

652 Dovolop shecl o corpora commuricaons

653 Roonut members forbesstom on gols snd o

12 Estabish mathos for ALARA o concue essch oncormaria s

.51 Pl iscussion onconbuton o word snd ocay

Sovial Contrbuton

1.1 oty osoach opprtuntios an broaceast o mombors
€21 Revi,approv ang mpementpoey o afies
€22 Mombuss actvoy encourage it membersips

C31 st gl netwonks angaged n comersation

5.1 Encourage mambers o netwrkc

Networking

641 Deveop Markstig an Wembersip Pl

M1 Membersip suveyof vbe

i 24 Analysa memersh demogrptics

. 2.5 Exiblah massures forchange nmabeshp

141 Creaorlaionships i corporaton and Govormmont doparments
m210;

3423 ncuce mambership deveicpment
frosch = i

21 Co orinte ol cvsvien o van |

.52 Establa te s sposcrship for et 2 WCs

S 50 Esiablsh WG Advsary Group

Wamborship Growth

Resources

541 Sk g in e e

' 42 Dovoop methrs 1 sccats nuse of
{achmology AL TAR

S ditvansgs
Srataoacs workshops
Comnn cours

543 5ot up Sl Working Crog

P 1.1 Atvac sponsorsi o joumal

P12 Usooumal s marketng ol or
Hcsemes angscens

P 1 et maniongpocessfor s

P 1.4 Broadon opic ofoumal.

P 3.1 Encourago memborconuton

P 4.1 Dovlop monograph soes

16 ool secric
722 Eomio el g vt

1 Inroduce werogisations payments or avents
&35 Web 0 suppont Nation coernce

W 1.1 Exii n ovlpmnt oo gt
1.2 oo ok of bt @555 ..
1.3 Do et it Wets 20 s et i,
W4 Dot rocas o erison vt

1.5 Creste 3 g e o v st
W1 Dovlp s o st contt oo
.22 ol ys oo o ot vt
W1 Upit g o corpras s o i
WAt v oy

32 ons St s Busiess Prs o vt





5. Business Plan Activities

The tables listed in the following pages, describing ALARA’s Business Plan Activities, group those activities under the KSFs listed in the Section 3. These activities relate to ALARA’s Strategic Initiatives.
Abbreviations used in these tables:

	Admin 
	Paid administration
	P
	Publications Co-ordinator

	AVP
	Australia Vice-President
	Pr
	President

	BMWG
	Business Management Working Group
	S
	SIG Co-ordinator

	CS
	Constitutional Secretary
	T
	Treasurer

	Exec
	Executive of Management Committee
	W
	Web Co-ordinator

	VPI
	Vice-President International
	WCWG
	World Congress Working Group

	M
	Membership and Marketing Co-ordinator
	WG
	Working Group

	MC
	Management Committee
	
	


5.1 KSF M:
Attract and retain a committed, capable and growing membership

M1
Understand what members see as value for their investment in ALARA membership
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	M1.1
	Ask members – set up a quick online survey on the web site to gather changing member perceptions

a) Develop survey for review

b) Conduct survey on small sample

c) Conduct survey on all members

d) Compile results and review
e) Present report to MC and then membership
	M
	K. Distel, Administration 
	Possibly following the National conference to catch new members – M and K Distel to advise
	· Significant trends identified in timely manner

· Outcomes referred to M and BMWG


M2
Targeted membership growth
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	M2.1
	Develop a strategic approach to membership growth

a) Develop short paper on membership growth including projected numbers and strategies, for review

b) Present to MC for consideration
	M
	C Bradley
	May 2009
	Set growth targets for member numbers – linked to Business Plan

	M2.2
	Identify and research target markets for members and the most effective ways of gaining profile in each target

a) Brainstorming of possible target markets

b) Conduct research on each possible market

c) Prepare paper on reasons for rejecting and proposing markets reviewed
	M
	AVP, S
	June 2009
	Target markets communicated to BMWG

	M2.3
	Include membership strategy development as a key part of all event planning

a) Review memberships growth strategies and target market information

b) Develop plan for events incorporating ideas from strategies and market information

c) Review outcomes following each event, at end of plan time frame and prior to developing next plan

Useful / Required Precursors: M2.1 and M2.2
	AVP
	Local network coordinators
	a) July 2009 

b) July 2009 and ongoing
c) After each event and at end of plan time frame
	Each event plans for targeted revenue generation and membership increase

	M2.4
	Analyse current membership demographics and present report
	M
	J Molineux,

T. Ip
	May 2009
	Membership demographics communicated to M and BMWG

	M2.5
	Establish monitors to measure changes in membership
	Pr
	
	May 2009
	Membership measures included in organisational evaluation


M3
Streamline membership administrative processes to make it as easy as possible for new and renewing members
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	M3.1
	Introduce web based payment for conferences and workshops

a) Investigate options

b) Prepare report on options and costs for MC approval

c) Introduce web based payments on pilot site and test

d) Develop instruction information

e) Prepare communications to members

f) Introduce web based payments on live site

g) Distribute communications

h) Monitor use and any concerns raised
	W
	Admin, M
	Sept 2009 
	· 30% reduction in administrative costs of handling registration and memberships
· Reorientation of administration services to organisational development without extra costs (to be developed with Admin)


M4
Build organisational membership
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	M4.1
	Look for relationship with major corporations and govt departments

a) Brainstorming of possible target corporations and departments (organisation)

b) Incorporate into each existing activity (workshops, conferences, Congresses and training, etc)

c) Conduct research on each possible organisation, including appropriate people to approach

d) Develop marketing strategy for each identified organisation

e) Approach organisations according to marketing strategy

f) Review outcome of each approach including overall strategy
	Pr
	S, M, AVP, S
	Sept 2009
	· 10 organisations approached 

· 10% increase organisational membership per annum


5.2 KSF S:
Services and events that support the ALARA vision

S1
Hold an Australian national conference every year

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	S1.1
	Develop a process for conference sponsorship and managing / assessing expressions of interest and ensuring ALARA vision and objectives are actively included in negotiations
	Exec
	AVP
	Completed
	Sponsorship MOU operationalised and successfully carried out to completion within its terms as identified in post conference evaluation

	S1.2
	Establish a project plan and reporting process for management of Australian national conferences
	Exec
	AVP
	Completed
	Plan communicated, negotiated, implemented successfully – Under current negotiation for 2009 conference

	S1.3
	Utilise the web facilities to support a process to manage the annual ALARA Australian conference as part of a yearly cycle of "field of practice development"

a) Investigate methods

b) Prepare report on methods and costs for MC approval (if required)

c) Introduce conference development section on pilot site and test

d) Develop instruction information

e) Prepare communications to members

f) Introduce conference development section on live site

g) Distribute communications

h) Monitor use and information gained
	W
	AVP, B Stafford, P Taylor (DS), VPI, P
	Sept 2009
	Members’ practice interests and needs reflected in conference themes and approaches

	S1.4
	Evaluate Australian national conferences and achieve participant satisfaction that conference promoted ALARA vision and objectives
	Exec
	AVP
	Completed (included in conference agreement and now an embedded practice)
	Target set for each conference; e.g.

 2007 = 80% success rating

 2008 = 75% success rating

 2009 = to be determined


S2
Manage a schedule of Australian local events

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	S2.1
	Co-ordinate a national overview of local events

a) Develop a schedule of dates for input and publication

b) Obtain agreement of local event co-ordinators to schedule

c) Review annually
	AVP
	P, S, Pr, M Fletcher
	With each newsletter
	· Up-to-date and accurate list of local events in each newsletter

· Review home page notices over a year and monitor growth commensurate with membership increases

	S2.2
	Establish protocols that encourage everyone to call meetings and organise conferences with the permission of the ALARA Executive

a) Establish protocols

b) Conduct local events using the protocols

Useful Precursor: M3.1
	Exec
	S, O Zuber-Skerritt
	· Protocols completed – policy and conference MOU
· 2010 for events
	30% increase in local activities, and increase in membership and revenue generation


S3
Facilitate all-member activities that encourage members to network and learn from each other

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	S3.1
	Encourage Australian and global network members to network, meet and talk informally about what they are doing in relation to ALARA and ideas / actions with which they would like to be involved

a) Brainstorming of possible methods to encourage networking

b) Develop plan for introduction for each identified method

c) Implement each method

d) Review outcome of each method
	AVP, VPI, Pr
	S, W, P
	· Sept 2009 
· Ongoing and particularly around conf.s
	· Several methods in use by National conference

· AL and AR promoted throughout Australia and New Zealand, and around the world through networking

	S3.2
	Establish a skills profile of members so that everyone can know who is who

a) Establish skills profile

b) Update skills profile with membership skills overview (Who We Are) every two years
	Pr
	K Distel, T Ip
	Initial profile completed, updates in 2010 and every two years
	· Skills profile exists

· Skills profile is used in business planning and strategic actions

· Skills profile is updated each year in post-conference survey

· Who We Are survey delivered every two years and result uploaded to web site

	S3.3
	Encourage members to use the skills profile (adding information and accessing it)

a) Develop and introduce security requirements

b) Develop instruction information

c) Prepare communications to members

d) Distribute communications

e) Monitor / audit use and information gained
	Pr
	W, T Ip, Admin
	June 2009
	· Members update membership profiles

· Web based audit established and updated

· Members report increased work connectivity and development


S4
Establish Skills Working Group and provide professional and skills development opportunities for members
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	S4.1
	Provide skills training in on-line facilitation to assist members to make best use of the web

a) Develop and pilot training program

b) Develop communications to members / general public

c) Distribute communications

d) Conduct training

e) Monitor / seek feedback on Internet use and information gained

f) Review training

Useful Precursor: M3.1
	W
	W, J Murray, D Allen, M O’Connell, D Allen


	Sept 2009, then ongoing, especially around conferences
	· Training available and used

· Increased numbers of members participating on line

· Reduced need for mentoring to participate

	S4.2
	Develop methods to educate members on use of technology and AL / AR
	W
	P, AVP, VPI, C Bradley
	Nov 2009 following conference evaluation
	· Suite of resources for members on technology and AL / AR
· Possible inclusion for National conference and World Congress

	S4.3
	Set up a Skills Working Group

a) Ask members again for assistance (such as B Dick, Y Wadsworth, P, E Stringer)
b) Develop Terms of Reference including Group outcomes
c) Group develop plan and web facilities
	AVP
	S, VPI, C Bradley, J Murray, D Greenwood, J Lennie
	Jan 2010 
	Group established, with web facilities and plan in operation

	S4.4
	Engage Skills Working Group in establishing and managing a schedule for member development, including:

· Face to face workshops on a range of topics

· On-line courses both facilitated and self-paced

· Mentoring  
	AVP
	S, VPI, W, C Bradley, J Murray, D Greenwood, J Lennie, BMWG
	March 2010
	· Courses operating

· Number of courses increasing

· Number of participants using courses increasing

· Evaluation of use excellent

· Revenue generation from use significant


S5
Support the setup of the next World Congress

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	S5.1
	Facilitate a discussion that asks the question 'How do I improve my contribution to the world, and locally?'
	W
	J Whitehead
	May 2009
	Outcomes included in World Congress

	S5.2
	Establish date and sponsorship for next two World Congresses to enable mentoring
	Exec
	VPI
	AGM 2009
	Agreements signed

	S5.3
	Establish World Congress Working Party in accordance with World Congress MOU
	WCWG
	VPI
	April 2009
	Milestones reached

	S5.4
	Consult legal advice to ensure generic MOU is legally strong
	Exec
	
	Completed
	· Legally strong generic MOU published

· MOU used by WC Working Group

	S5.5
	Establish and undertake monitoring of WC in accordance with MOU
	Exec
	
	AGM 2009 and ongoing
	· Owed money received

· Debts paid

· Future WCs secure and profitable

	S5.6
	Establish WC Advisory Group
	P
	VPI, Life Members
	April 2009
	· Group of members experienced in WC agree to advise WC Consortium

· Protocols of engagement effective and agreed

· Meetings taking place and seen to be of value by both parties

· WCs avoid risks and enjoy more success


5.3 KSF P:
Ability to access, gather and publish information to promote the development of theory and practice

P1
Produce two editions of the ALAR journal twice a year

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	P1.1
	Develop a strategy for attracting sponsorship of the journal

a) Brainstorming of possible methods to attract sponsorship

b) Develop plan for approach to each identified sponsor

c) Undertake each approach

d) Review outcome of each approach

e) Review benefits to ALARA and to sponsor
	P
	BMWG, B Horner
	AGM 2009
	Strategy developed and implemented successfully

	P1.2
	Use the journal as a marketing tool to students and academics

a) Brainstorming of possible locations and methods of approach to potential members

b) Develop plan for approach to each identified location

c) Undertake each approach and monitor

d) Review outcome of each approach
	P
	S. M
	Oct 2009
	Strategy implemented through AR and Post Doc Research SIG

	P1.3
	Set up a process to mentor authors

a) Identify methods for mentoring

b) Identify potential mentors and gain agreement

c) Promote service

d) Implement, monitor and review

Useful Precursor: S4.3 / S4.4
	P
	B Horner, S
	Jan 2010, then ongoing
	

	P1.4
	Broadening the topics addressed in Journal to be less Organisational/ Institutionally specific - for example more discussions on community A/R projects

a) Identify potential topics for approval by MC
b) Promote expansion of topics
c) Monitor and review
	P
	P Polistina
	Oct 2009, then ongoing
	· Member satisfaction with Journal content

· Sales increase

	P1.5
	Establish “themes” for each journal
	P
	R Guevara
	Done 
	· Member satisfaction with journals

· Sales increase

	P1.6
	Make the journal electronic

a) Determine policy on access 

b) Develop and trial electronic journal on pilot site and test

c) Develop instruction information

d) Prepare communications to members

e) Implement electronic journal on live website and test

f) Distribute communications

g) Monitor / audit use and review
	W
	P, D Bland
	Oct 2009
	Electronic access operable


P2
Transfer Written resources from ARI, build and manage ALARA resources

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	P2.1
	Liaise with B Dick to assist / take over management of written resources from ARI

a) Identify extent of work required in providing assistance / management of ARI

b) Gain approval in principal of transfer from B Dick and Exec

c) Develop plan for implementation and gain approval to proceed

d) If approval given, implement and review
	Exec
	W, B Dick
	TBD
	Smooth transfer, update, member access and usage numbers good


P3
Deliver four editions of the newsletter each year
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	P3.1
	Attract member contributions to newsletter including theory and practice notes

a) Initial attempt to attract contributions successfully completed
b) Identify further volunteer support before another attempt
	P
	CS, Pr, M Fletcher
	· First attempt completed
· Future attempts: TBD
	· Member satisfaction with newsletters

· Newsletter reach increases

· Newsletters are read by members

· Memberships grow due to newsletter


P4
Deliver Monograph series
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	P4.1
	Monograph establishes high quality academic publication standards

a) Identify extent of work required to establish monograph series and prepare report to MC

b) Gain approval to commence monograph series

c) Develop plan for implementation 

d) Implement and review
	P
	E Piggott-Irvine
	TBD
	· Monograph delivered

· Membership and beyond satisfaction


5.4 KSF W:
An exceptional professional profile in the marketplace via marketing and web interactions 

W1
Develop and maintain an effective web presence
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	W1.1
	Establish a web development schedule and budget to keep the web functionally sound and up to date
	W
	Exec
	First MC meeting after AGM each year
	Web development in budget and meeting members’ needs

	W1.2
	Redevelop the look of the web site to be more visually appealing and modern

a) Prepare an IT Plan specifically for the website and gain MC approval

b) Implement the IT Plan, monitor and report progress
	M
	W, J Seward, B Stafford, S Sankar, C Bradley
	End April 2009
	· 70% member approval of new look

· Increase in public hits on web site

· Increased membership due to web site

	W1.3
	Develop the web site so that it is “world class” and supports:

· Web 2.0/ social networking tools to promote and facilitate member involvement
· Lots of member interaction such as blogging and on-line discussion

a) Refer W 1.2
	W
	P Howie, D Greenwood, R Sanders, D Bland
	Feb 2010 (or when WC registrations open)
	· Global and Australian network members participate equitably on website

· Web site supports virtual conferencing

	W1.4
	Develop a process for orienting members to the web site to encourage them to use it

a) With new website, create on-line training / orientation program

b) Test orientation with small number of members and revise

c) Develop recording method for when members do orientation

d) Develop communications for members

e) Distribute communications

f) Monitor use of orientation program and report

Required Precursors: W1.2, W1.3 (possibly for inclusion in IT Plan)
	W
	Pr, D Allen, B Stafford, T Ip
	Feb 2010 (or when WC registrations open)
	Conference participants and general members use website to initiate conference

	W1.5
	Create and report on series of web statistics

a) Refer W 1.2
	W
	
	Feb 2010 (or when WC registrations open)
	Regular report on web statistics available to MC


W2
Identify and publicise the ways that members can contribute and participate via the website
	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	W2.1
	Establish a process to review and update web content with opportunities to ensure that details are current

a) Refer W 1.2
	P
	Admin
	Feb 2010 (or when WC registrations open)
	Included in organisational evaluation

	W2.2
	Establish a process to promote ways in which members can participate on the website

a) Refer W 1.2
	P
	W, S, M
	Feb 2010 (or when WC registrations open)
	Information integrated into all WG core business


W3
Maintain all market interfaces to be up to date and present a consistent corporate identity

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	W3.1
	Update the logo and corporate materials on web site to reflect the new name and present a more up-to-date image
	M
	J Seward
	Oct 2009
	All materials updated and used

	W3.2
	Implement use of updated stationery
	MC
	Admin
	Completed
	


W4
Review implications of maintaining members’ privacy and confidentiality of information on website

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	W4.1
	Review web site protocols and structure to ensure members’ information is secure from scanning, spam and other invasions of privacy
	MC
	W
	Feb 2010
	· No foreseeable breaches of privacy can occur
· Members satisfied with ALARA’s efforts to maintain the privacy of the members’ information


5.5 KSF G:
Effective Governance 

G1
Establish a workable and efficient structure with all positions filled

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	G1.1
	Regular input of actions to Action Plan by all MC members
	MC
	Policy and peer learning
	Ongoing
	Regular evaluation / adaptation of effectiveness of current structure

	G1.2
	Six-monthly evaluation of progress via Action Plan review and WG / Exec evaluations
	Pr
	Management Committee meetings
	Ongoing
	Regular evaluation / adaptation of effectiveness of current structure

	G1.3
	Complete recruitment of all MC positions
	Exec
	Newsletter

Emails

Policy
	Completed
	All MC positions filled and actively engaged in meetings, self managing business and carrying out agreed actions


G2
Have clear, well documented and effective management processes and policies that ensure perpetuation of best practice operations, and require communication, learning, orientation and participation of those with governance responsibilities to further the development of ALARA

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	G2.1
	Create, evaluate and work to processes and policies, and evaluate progress against policies regularly
	Pr
	CS
	Ongoing
	· Well validated Action Planning

· Action Plan commitments met and reported on line in a timely manner

· Action Plan supported by policy to guide action 

· Action Plan outcomes used to build next steps

· Action Plan successfully operationalises members’ vision
· All MC members understand their role and actively work to it within the terms of the strategic and business plan


G3
Ensure up-to-date strategic and business plans are in place and utilised by membership

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	G3.1
	Develop a draft business plan
	Pr
	T, M, BMWG
	May 2009
	· Strategic Plan endorsed by Management Committee

· Business Plan endorsed by Management Committee

· Business Plan implemented within time, objectives and costs as planned

· Business Plan reviewed and reported to AGM

	G3.2
	Upload Strategic and Business Plan documents onto web site for review by members
	Exec
	W
	Aug 2009 
	· Evidence of members reading and commenting

· Difficulties with carrying out actions identified and resolved

	G3.3
	Facilitate discussion to review / improve plans in various forums (e.g. executive committee, working group, B Dick etc)
	Pr
	W, B Dick
	Face-to-Face meeting each year

AGM
	· Website facility developed

· Member participation in discussion at 75% of membership


G4
Create a Membership and Marketing Plan

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	G4.1
	Develop and implement a membership and marketing plan

Useful Precursors: M2.1, M2.2
	M
	BMWG
	July 2009
	· Membership and marketing plan exists

· Membership and marketing plan is actively used for events and on-going organisational development

· Membership and marketing plan includes targets on increases in memberships by category

· Plan’s targets are met


G5
Create a Business Management Working Group

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	G5.1
	Define method of operations of BMWG
	Pr
	BMWG
	Sept 2009
	BMWG functional and productive

	G5.2
	Develop a schedule for delivery of corporate communications through website, journal, President’s update and newsletter
	Pr
	BMWG, P, Pr
	April 2009
	Members well informed of MC activities

	G5.3
	Recruit a team of members to brainstorm tools that might be relevant to our goals and mission
	Pr
	BMWG, R Sanders
	Sept 2009 at National conference
	Member generated tools used effectively by T, M and Admin


5.6 KSF F:
Financial sustainability

F1
Ensure sound financial management practices are applied to all ALARA functions and activities

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	F1.1
	Develop 5 year financial plan
	T
	BMWG
	AGM 2009
	· 5 year plan developed and endorsed by Management Committee
· 5 year plan progresses strategic and business plans’ outcomes

	F1.2
	Develop an annual budget
	T
	Admin
	2008/09 completed
	Annual budget is in line with 5 year Plan

	F1.3
	Manage, communicate and facilitate action from a budget review process
	T
	Admin, BMWG
	Ongoing
	Reviews reported quarterly to Management Committee and at AGM


F2
Establish clear financial accountabilities and targets

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	F2.1
	BWMG financial targets set and reviewed with each budget review and reported to MC and members
	T
	BMWG
	May 2009 and ongoing
	Financial targets validated in budget reviews

	F2.2
	Establish a financial management page on web site for members to learn and contribute to ALARA’s financial health
	W
	Exec, BMWG
	May 2009
	Members participate and feel responsible for ALARA’s financial health


5.7 KSF C:
Affiliations, connections and reach that support the ALARA vision

C1
Engage in collaborative research with organisations

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	C1.1
	Identify research opportunities and broadcast to membership
	MC
	O Zuber-Skerritt, M Fletcher, Pr
	Sept 2009 and ongoing
	Members express interest individually and via ALARA

	C1.2
	Establish mechanisms for ALARA to carry out research at commercial rates

a) Identify potential sources of research work

b) Identify potential resources to undertake research and estimates of costs

c) Identify market rates for each area of potential research work

d) Develop draft contractual arrangements for research work

e) Obtain legal advice on draft contracts

f) Develop policy and processes for obtaining grants and tenders for research work

g) Undertake financial analysis of income and costs, including insurance and other risks
	T
	BMWG
	AGM 2009
	· 75% Members support development 

· 25% members actively participate in its realisation over a year


C2
Establish and maintain relationships with affiliated organisations and networks

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	C2.1
	Review and update affiliate policy
	M
	
	AGM 2009
	Affiliate policy activated with existing affiliates

	C2.2
	All members actively encourage affiliate memberships
	Exec
	M
	On going 
	· 10% increase affiliate memberships per annum

· Affiliates satisfied with membership

· 10% Increase individual membership due to affiliate networks


C3
Build up the international network

	No
	Action
	Sponsor
	Resources
	Target Date
	Desired Outcome

	C3.1
	Existing global networks contacted by ALARA and engaged in development conversation
	VPI
	
	Sept 2010
	· Existing global organisations and networks satisfied with relationship with ALARA
· VPI has marketing support to do the networking

	C3.2
	Global network increases and becomes increasingly engaged in World Congress events
	Exec
	
	Ongoing
	10% increase per annum
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