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	Intent of Policy:
	To provide terms of reference for the ALARA Management Committee and Structure 

	Scope:
	The governing responsibility of the Management Committee is to progress the Association’s constitutional objective and vision. 

The constitutional objective is:

“to promote by all available means the scientific study, practice, research and teaching of Action Learning, Action Research and Process Management, and to bring together those of whatsoever professional discipline who are concerned with AL, AR and PM.”

This objective is intended to progress the Association in its vision:

“that action learning and action research will be widely used and publicly shared by individuals and groups creating local and global change for the achievement of a more equitable, just, joyful, productive, peaceful and sustainable society.” 

Arrangements and activities that the Management Committee develops should be in the interests of these two statements. The Management Committee and its members are accountable to the membership to act in the interests of these statements in its governing and strategic activities.

	Exclusions (if any):
	

	Key Objectives:
	- To ensure that the management structure supports the Management Committee’s responsibility to conduct ALARA business in a manner that is consistent with the constitution, the vision and objective, and the rules of association. 

- To enable all who carry these responsibilities to do so by working with the principles and practices of AL and AR 

	Definitions and Acronyms:
	ALARA: Action Learning, Action Research Association 

The Management Committee (MC) is the principal body for executing the Association’s Rules and overseeing the management of the organisation and its many functions. It is made up of two entities which work as one Management Committee whose functions are separated to enable effective decision making and completion of core business: 
1. Executive Group (EG): The EG is comprised of members of the Management Committee whose members volunteer as officer bearers. It operates as a group of the Management Committee comprised of the President, the Treasurer, the Global Network Vice President, the Australian Vice President, and the Secretary (Constitutional and Minutes). 

2. All members of the Executive Group have equal voting rights. However, where the role of Secretary is divided between Constitutional and Minutes responsibilities, and in instances where both people attend an Executive meeting, the Constitutional Secretary has voting rights over and above the Minutes Secretary. Where only one Secretarial position attends the meeting, that person has voting rights regardless of their secretarial role.

3. Working Group (WG): The WG is comprised of members of the Management Committee who volunteer for specific operational roles: the Web Services Coordinator, the Publications coordinator, the Marketing and Membership coordinator, and the Special Interest Groups coordinator.

4. All members of the Working Group have equal voting rights. 

5. When additional members or guests attend Working Group or Executive Group meetings they do not have voting rights. 



	Policy Functions:
	1. The Management Committee 

1.1 The Management Committee is elected in compliance with the Rules. Its members reflect the geographic, methodological, cultural and economic diversity that characterises the global action research and action learning field

1.2 All Committee groups are required to work to the principles of anti-discrimination, member equity, occupational health and safety, public liability, associations and other relevant Australian and Queensland legislation

1. 3 Its members work to the roles that are described in the Management Committee Roles document

1.4 Its core business is the formulation and implementation of the Annual Action Plan

1.5 It meets as a whole body three times a year: twice times electronically, and once, face to face, at the Annual General Meeting. It reports its minutes to all financial members and is responsible for the following functions:

 - Deliberating on priority strategic, structural, organisational and field issues and opportunities to reach consensus to which the EG and WG refer to conduct their business

- Coordinating and integrating each Management Committee role to generate maximum efficiencies, effectiveness and appropriateness for the organisation’s capacity to realise its vision and objectives with member participation

- Establishing, monitoring and concluding specific developmental strategies and structures to implement Management Committee decisions

-Communication decisions to members

- Producing an annual report for the AGM

1.6 The MC delegates executive authority to the EG and the WG to act for the organisation within the constraints of MC policy guidelines.

2. The Executive Group (EG)

2.1 The EG is equivalent to a Board with primary responsibility for ALARA’s constitutional integrity in support of membership values and Working Group functionality. It meets four (4) times a year not including the AGM. Its meetings are timed to follow the two Management Committee meetings, the AGM, and Working Group meetings where such meetings require Executive endorsements of their activities. 

2.2 The Executive produces minutes made available to the Management Committee alone in the interests of protecting matters sensitive to particular members and affiliated organisations. It is responsible for the following functions:

- Oversighting the governing responsibilities of the Management Committee including policy development and viability, financial management, legal and regulatory compliances

- Resourcing ongoing capacity building to fulfil ALARA’s vision at global network as well as local Australian levels of operation

- Ensuring that ALARA complies with its constitutional responsibilities

- Producing an Annual Strategic Plan to support the Action Plan in conjunction with the WG and consultation with general membership

 - Monitoring the Action Plan’s delivery throughout the year of incumbency

- Participating in WG meetings when required

- Managing any special projects that the Executive may establish to progress the organisation’s vision and objectives

- Ratifying the annual budget 

2.3 The Global Network and Australian VPs are active on both the EG and the WG, representing WG interests on the EG, and EG interests on the WG.   This is to ensure that:

a) The Working Group works within the constitutional boundaries of the organisation

b) The Executive supports the action strategies of the Working Group
3. The Working Group (WG)

3.1 The WG meets as its members require. Its members act autonomously within their agreed individual roles (web, publications, national and international conferences, special interest groups, marketing and membership) and can self determine when they need to meet with other WG members to carry out their responsibilities 

3.2 Members of the WG report to the Executive meetings by means of the Australian and/or Global Network VP, either directly or indirectly, by rotation or as needed and agreed by the WG and the EG

3.3 The WG has the responsibility of carrying out the core functions of the organisation as described in the annual Strategic Plan within the agreed budget, planning and constitutional responsibilities 

3.4 Its members may delegate to any other financial member should assistance with core functions be required. 

	Sub-groups
	1. The Special Interest Groups (SIGs)

1.1 The SIGs are member driven, autonomous and meet as they require. They are free to determine their own areas of interest and how they act, as long as they are acting in accordance with the Rules, the budget and the determinations of the SIG Coordinator and policies of the Management Committee

1.2 When endorsement of SIG activity is needed, the SIGs report to the SIG Coordinator active on the WG. Endorsement is required when:

· The group requires ALARA budget to carry out its intentions

· The group is publicizing its ALARA origins, relationships and branding

· The group’s activities are, could or should effect the activities of another ALARA function

· The group would benefit from accessing ALARA core functions (such as publications, marketing or web facilities)

2. The Advisory Group
2.1 The Advisory Group is a network whose members are recommended by any financial member on the basis of their special expertise and/or long and loyal history with the organisation

2.2 The Advisory Group can also include individual and affiliate members 

2.3 The Advisory Group and its members are available to the MC and any of its sub-groups to advise on constitutional, operational and substantive developments

2.4 The Advisory Group is not required to meet on any regular basis or produce reports

	Policies, records and action plans
	Policies

Policies, procedures and guidelines for the governing responsibilities of the Management Committee and its groups shall be accessible through a single ALARA policy portal on the ALARA web page. 

The Executive, every 5 years or earlier if new legislation or circumstances make it appropriate, shall review all policies.

Records

The Secretary (Minutes and Constitutional) in conjunction with the Administrator ensures that records are updated. Policy documents are publicly available, however businesses transactions and minutes are not publicly accessible or available. Management Committee members only have access to records of business transactions and other sensitive materials.  Management Committee members agree not to distribute such materials or to disclose their details outside of the Management Committee without consent from the Executive or the Management Committee. 

Strategic Plan
The Strategic Plan is informed by members as they participate in regular and ongoing consultations on the web page, in regional workshops and through emailed surveys. Its delivery is supported by a Business Plan, formulated by a sub-committee of the Executive, the Business Management Group, chaired by the Treasurer. The Strategic Plan is reported against by individual MC members on the Action Plan, located on the web page. 

The Strategic Plan identifies objectives and measures against key success factors.

Action Plans

Action Plans describe the actions required to implement ALARA's vision and objectives, associated MC policies and guidelines.  All members of the ALARA MC report to the Action Plan, in reference to their agreed obligations as negotiated in the Strategic Plan. 
There are no set goals in the Action Plan as the achievement of the Strategic Plan’s objectives rest entirely on individual capacity to carry the strategies. Instead, the Plan outlines 4 domains of activity: Governance, Development, Learning and Activism.

The Action Plan is open to all members to scrutinize the MC’s progress, and reported at the AGM in the President’s report. 

Back up

All ALARA documentation will be stored on line attached to the web page, and in electronic files held by the Administrator and the President respectively. 

It is the Administrator’s responsibility to send electronic copies of records and other materials to the President and the Administrator when such materials are uploaded to the web page. 
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