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	Intent of Policy:
	To provide terms of reference for ALARA World Congresses

	Scope:
	The governing responsibility of ALARA Inc as represented by the Management Committee is to progress the Association’s constitutional objective and vision. 

The constitutional objective is:

“to promote by all available means the scientific study, practice, research and teaching of Action Learning, Action Research and Process Management, and to bring together those of whatsoever professional discipline who are concerned with AL, AR and PM.”

This objective is intended to progress the Association in its vision:

“that action learning and action research will be widely used and publicly shared by individuals and groups creating local and global change for the achievement of a more equitable, just, joyful, productive, peaceful and sustainable society.” 

The World Congress is an event that progresses this vision and its objective and this policy guides procedures to ensure that this is so

This Policy extends to the ALARA Management Committee and all ALARA financial members participating in the World Congress in any way, and the World Congress Management Committee, its sub-committees, any other parties that are contracted to deliver any aspect of a World Congress, and any auspicing body that the World Congress Committee represents as signing authority

	Exclusions (if any):
	The policy does not apply to any attendees of World Congresses who are not co-signatures of the World Congress Contract, or who are not represented by those signing authorities

	Key Objectives:
	- To provide guidelines for the negotiation of World Congress MOUs

	Definitions and Acronyms:
	ALARA: Action Learning, Action Research Association 

MC: The Management Committee

GVP: Global Networks Vice President

WC: World Congress

WCC: World Congress Committee 

	Policy and Procedure
	The World Congress is delivered in accordance with the ALARA World Congress Agreement’s Terms of Reference:

1. Submission of Congress business plan and Congress project plan to ALARA: Commencement date of this Agreement plus [3] months

2. ALARA sign-off on Congress business plan and project plan:
3. Commencement date of this Agreement plus [4] months

4. Establishment of Congress Organising Committee: T – [12] months

5. Finalisation of Congress facilities and programme: T – [10] months

6. Call for abstracts/papers/participants: T – [9] months

7. Early bird registration commences: T – [9] months

8. Pre-Congress review of performance against business plan: 10. Congress: T

11. Post-Congress evaluation: T + [3] months

12. Host repays seed funding to ALARA: T + [4] months

13. Congress accounts reconciled, audited and closed: T + [6] months

	Policy Functions:
	- To enable trustworthy, and low risk World Congresses to take place which further ALARA’s vision and objectives

- To ensure that World Congresses contribute to ALARA’s financial well being and do not pose risks to our members’ contributions or the organisation

- To ensure that World Congresses generate membership for ALARA

- To ensure that World Congresses progress the development of action learning and action research in the host country’s networks after the Congress has finished

	Sub-groups
	- A WC is designed and delivered by a World Congress Committee (WCC)

- The WCC may include representation from a member of the auspicing body for the next WC in a learning capacity - or possibly as a co-host depending on the particular needs of the current host

- The WCC may form sub committees as its members see fit

- The WCC must either be an incorporated body or be representative of an incorporated body

	Policies, records and action plans
	Policies

See list of supporting procedures and guidelines below

Other financial and legal agreements as are required

Records

The WCC is required to keep accurate and endorsed minutes of all its meetings and to send them vie email to the Minutes Secretary of the Executive

The WCC is required to keep accurate copies of all legal documents negotiated with ALARA and any other legal entities it is required to contract in order to deliver the WC

The WCC is required to make all legal agreements (contracts, MOUs etc) that involve ALARA’s liabilities directly or indirectly available to ALARA prior to signing and to provide final signed documents to ALARA by sending them to the Minutes Secretary

ALARA has reciprocal responsibilities to the WCC and/or its auspicing body

Action Plans

An action plan with identified milestones, delivery dates and indicators of success will be negotiated by ALARA GVP and the WCC Convenor

The Action plan will be endorsed by the ALARA Executive and the WCC

The Action plan be modified as adaptive management practices allow, all modifications to be endorsed by the ALARA Executive and the WCC convenor

Back up

All WC documentation will be stored on line attached to the web page available to ALARA Executive and WCC members only, and in electronic files held by the ALARA Administrator, GVP and the President respectively. 

It is the ALARA Minute Secretary’s responsibility to send electronic copies of records and other materials to the President and the Administrator when such materials are uploaded to the web page. 

	Supporting/Related Documents:
	ALARPM/ALARA constitution

Association Rules

Management Committee Roles

WC Guidelines
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ALARA World Congress Hosting Agreement
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ALARA Guidelines for Legal Agreements and Contracts 
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