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Recognition and Renewal: What are we doing and how can we do it                better?                 Abstract Aged care in Australia has been undergoing a period of intense                 pressure. The changes began with the introduction of the Resident                 Classification Instrument in the late 1980s and the Aged Care Reform Act                 and Resident Classification Scale in 1997. The aim of this act was partly                 financial, but with the emphasis on documentation and accreditation, it                 aives nursing homes and hostels (high and low care facilities) the                 opportunity to make visible the high standard which can be achieved in                 aged care.                 Nurses in aged care now encounter an increased workload due to a larger                 proportion of frail aged residents and those suffering from dementia.                 Residents are admitted with more acute conditions and multiple pathology.                 Aged care is a specialist field and requires great personal skill and                 ingenuity. Registered nurses are working long hours to deliver quality care                 and to keep up with the required documentation.                 Nurse educators have an extended role as they guide practice for all levels                 of staff and keep up to date with best practice in aged care. In my study 1                 will work with a group of nurse educators who are eager to improve the care                 given to residents in aged care facilities.                 These educators will follow a process of "...collective, self-reflective                 enquiry" as described by Kemmis and McTaggart, (1988, p.5). The                 collaborative approach will allow members of this action research group to                 critically examine the action of individual group members so they can                 "...improve not only what they do, but also their understanding of what                 they do" (p. 5).                 As the action group develops and strengthens, and through reflection on                 their practice, members will recognise issues that they would like to see                 changed. The action cycles of planning, action, evaluation and reflection                 commence when the group first comes together and continue until the                 group collectively decides to close.                 It is important for nurse educators to recognise the scope and complexity of                 their role, to develop alternative learning processes in aged care and to be                 prepared for the challenges of the 21" Century.                 Reference.                 Kemmis, S. and McTaggart, R. (1988) The Action Research Planner.                 Deakin University. Victoria.                 Author Diana M. Marshall                 Uploaded 23-Aug-2000                 URL http://www.ballarat.edu.au/alarpm/docs/Job12.doc                                                                                                        Listed below is a list of all uploaded documents for the Alarpm/Par               conference. Documents will continue to be uploaded after the               conference and can be discussed on the forum.               

Severing The Umbilical: Challenging Some Teaching Paradigms                Abstract Introducing a new assessment approach involving nine assessment                tasks, but no marks or grades until the final grade at the end of semester can                create challenges for both students and academic staff who have been used to                a more traditional system of marks and/or grades for two or three assessment                tasks.                 Some constructivist learning principles were introduced in the first semester of                a third year undergraduate management subject. In second semester, more                experiential assessment tasks were introduced, bringing the total to nine.                There was increased peer and lecturer formative written feedback on each task,                but no grade or mark. Finally, each student negotiated the final grade for the                subject with their lecturer, based on the written feedback on the assessment                tasks and the student’s and the lecturer’s reflections on and analysis of these                tasks.                 In effect, these initiatives became an action research project for all involved.                Introducing change of these dimensions created issues which both students                and academic staff needed to work through.                 Author Barbara Johnson                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Johnson,_B_-_Paper.doc               

The Learning Organisation -Hackney Phrase or Untried Concept                Abstract Arguably, the term “Learning Organisation” (LO) was coined in the                1970’s, in the organisational learning context, by Chris Argyris. Certainly it has                been around for many years. But it achieved new heights of popularity after                the publication of Peter Senge’s book “The Fifth Discipline – the Art and                Practice of the Learning Organisation” . Now every respectable Government                Agency and major company feels obliged to call themselves a LO.                 A review of the academic literature and organisation documents show many                different concepts being described. Indeed, it seems that some organisations                claiming to be a LO have no clear idea of what they mean by the concept. This                paper seeks to go behind the confusion to see whether there is still value for                serious practitioners to continue using this concept, or whether it is now such                a hackneyed phrase that more precise concepts are desirable.                 The literature relating to the LO is vast and it is beyond the scope of a                conference presentation to give a comprehensive literature review. Instead,                the paper gives an overview of the broad groups using the term and                summarises their similarities and differences. It then reviews the key concepts                in Senge’s work in the light of this cacophony.                The paper concludes that the diversity of definitions render the term                “Learning Organisation” virtually meaningless, unless it is accompanied by a                specific definition. The paper also concludes that the central tenet of Senge’s                work, which played a major role in popularising the concept, has been largely                overlooked by the many organisations claiming this proud title “A Learning                Organisation”. It is argued that Senge’s contribution to the literature in this                field, the centrality of systems thinking to effective organisation learning                remains a little understood, but critical insight.                Author Beate Aretz                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Aretz,_B_-_Paper.doc               

Bringing Meaning and Purpose to our Daily Activities: - A Journey to               Personal Reconciliation and Renewal                Abstract The theme of this paper explores the area of personal reconciliation                and renewal through ‘Spirituality’, and how we make meaning and understand                the purpose of our lives, by connecting with ‘the self’; as a way of being in                touch with the basic mystery of life and of our presence here.                The study was conducted with sixteen participants who used story telling as a                means of inquiring into their own spirituality to make personal meaning. The                phenomenon of the collective unconscious is used to demonstrate the notion                that we are all more similar than we are different, and by understanding ‘the                self’, we appreciate others.                The personal perspective often serves as a channel for communicating                wisdom. Most of us experience the same event differently. However, there lies                a possibility that each of us will take away a different meaning . All stories are                true and are the experience of the events of our lives; they are not the events                themselves                 The paper demonstrates the contribution of Action Research, Action Learning                and the use of Action Science tools to the process of knowing, doing and                learning through continual inquiry, to gain personal meaning.                 Author Beverley Kennedy                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Kennedy,_B_-_Paper2.doc               

Project Partnerships: Partnership Based Learning in Teacher               Education                Abstract The School of Education at Victoria University of Technology                traditionally has had a close relationship with its local community which has                been strengthened over the past 6 years through the development of                partnerships between the university, schools, social welfare agencies and                community action groups. Partnership has become the principle of course                organisation and curriculum of pre-service teacher education at Victoria                University. This paper will present an account of these partnerships which                have been generated by collaborating teams of teachers, student teachers,                teacher educators and community workers. An example of a partnership, one                of more than 130 in primary schools, secondary colleges and community                education organisations, will show how improvement in the learning of school                students has become the critical starting point for the development of                partnerships in teacher education. The core of Project Partnerships is a                practice-theory pedagogy which enables a personal and local inquiry by                student teachers, mentored by teachers and teacher educators, into a                significant initiative directly related to the learning of school students'. In this                pedagogy, important educational questions, for example how schooling might                be socially just, emerge as practical tasks for student teachers.                Author Brenda Cherednichenko                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Cherednichenko,_B_-_Paper.doc               

Are academics teachers or learners? The new academic as learner not               teacher                Abstract Vaill (1996) suggest that we do not require skills that make us                competent. Instead, we need to acquire the skills that make us incompetent in                order to be effective beginners. This is the real meaning of being a continual                learner.                As teachers at R.M.I.T University Melbourne we often experience discomfort                with the expected practice of merely imparting knowledge. In his article                "learning to not teach", Jerry Harvey (1978) a Professor from The George                Washington University, shares his insights about teaching and learning when                he explains “I gave up trying to teach long ago. Fortunately, I haven’t given                up trying to learn.” In the following excerpt, Harvey (1997) shares Carl Rogers                personal thoughts on teaching and learning.                “Anything of value cannot be taught, but that much of value can be learned”                 We have since been inspired by the true nature of teaching and learning and                now make a conscious effort to facilitate learning, as opposed to teaching by                imparting knowledge for someone to learn. We define learning as ‘making                meaning’, while evolving through the process of information to knowledge to                wisdom. Learning occurs through experience via reflective practice.                Our challenge lies in the role of the learning facilitator and learner.                Author Christopher Booth                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Booth,_C_-_Paper_2.doc               

Action learning in Management Science: The reconciliation of hard               and soft skill sets                Abstract Much has been written about the need for changes to executive                management education, particularly MBAs. This paper presents the                experience of a training provider and an organisation (client) working together                to develop an effective intervention, aimed at enhancing learning in the middle                of the organisation.                 The criteria used for measuring the effectiveness of the intervention were:                 · that it met the needs of the training provider in terms of academic                requirements of content and assessment                · that it met the needs of the client in terms of developing knowledge and skills                beneficial to the workplace                · and in doing so, enhanced the learning of the participants.                 The training provider and the client had an established relationship which                assisted in the willingness to experiment in the design and delivery of the                intervention. Both had also had positive experience with action learning                methodology and were keen to use this as the framework for the course,                despite the ‘hard skills’ nature of the course. The end product, a reconciliation                between hard and soft skill sets and between educational standards and                organizational development needs, resulted in new learning for all involved.                The theory underpinning the approach, the process that was followed and the                resulting outcomes are catalogued below.                Author Christopher Booth                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Booth,_C_-_Paper_2.doc               

Action learning in Action: Business Leadership                Abstract This paper describes the developments in Action Learning at                Clements School of Management, Adelaide, South Australia. The Action                Learning approach has been used, since 1993, for the final subject, Applied                Business Practice, within a Diploma of Business. The success of this approach                has lead to the presentation of a Graduate Certificate in Business Leadership                wholly in Action Learning. The participants will normally be graduates of the                Diploma in Business or experienced senior managers. The choice of the                program of study arises from the recognition that leadership is the difference                between high performing and successful organisations and others. The                success of the Action Learning process suggested to the curriculum                development team that this should form the basis of learning within the                proposed Graduate Certificate. The major activity for participants will be an                Action Learning Project that involves their workplace team (or an equivalent;                for example a senior management team). The Action Learning Sets will meet on                a participant determined timetable and reflect on the four major topics (and                other issues as they arise) using a critical reflection process developed by the                author. This paper will outline the processes to be used to design, implement                and evaluate the Action Learning Project and the organisation of the Action                Learning Sets.                 Author Edward Sandercock                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Sandercock,_E__-_Paper.doc               

Participatory Developmental Research: Promoting Organisational               Chnage in South Africa                Abstract Organisational transformation in South African welfare organisations                is a corollary of change. It involves changing relationships and interventions.                In this paper the process used with one residential child care facility is used to                illustrate how the principles of participatory research can be used in a                relatively structured way to enable a South African organisation to                fundamentally transform its way of working and introduce new and innovative                interventions. The model developed is called Participatory Developmental                Research.                Author Felicity Coughlan                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Coughlan,_F_-_Paper.doc               

Action research on computer competency                Abstract In South Africa the National Education Policy Act of 1996 attempts                to reform education and calls for freedom of thought from the dictates of                tradition and bureaucratic systems. Concurrent with this national                transformation process, we as teachers at the Department of End User                Computing at the Vaal Triangle Technikon experienced a need for transforming                the offering of computer literacy modules. Our department offers computer                literacy modules over one semester to a variety of learners from different                faculties and departments at different campuses of the Technikon. The                problem is that learners should be computer literate prior to starting with their                respective academic programmes. Furthermore, there are not enough                assessment opportunities for all learners to complete the module before the                end of their first year. We collaboratively planned a case study to improve                learning facilitation for the duration of the learners’ academic programmes at                one campus only. Developing a curriculum satisfactory to the principles of an                outcomes-based education system, taking into consideration the needs and                time tables of other departments, we assigned ourselves the complex task to                schedule the modules at the start of each semester. Each module will comprise                100 notional hours. In this way we can offer more assessment opportunities as                well as optimise the utilisation of our microcomputer laboratories and teaching                staff.                 Author Gail janse van Rensburg                Uploaded 08-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Van_Rensburg,_G_-_Abstract.doc               

Beyond Hard or Soft Systems: A Systems Model of Learning               Organizations and Brain Communication                Abstract Learning Organizational Structures that break students and teachers                out of their assigned “boxes” has had a tough time breaking into High                Schools. Like all good ideas the most difficult part is convincing those who                would most benefit that this new approach is in their self interest. When                system thinking structures and processes are presented on their own they                have experienced little success. However when systems methodologies that                focus on the changed relationship between learner and are coupled with                detailed changes in subject presentation as supported by the latest in brain                research teachers are more willing to try this new approach to learning.                Currently systems thinkers focus on the external relationships between                variables of criteria in our environment without taking into account the impact                of the internal communication within our minds that co-create those                relationships we perceive and model. While systems thinkers of the schools of                “hard” computer models and “soft” human dynamics models each have                methodologies that are successfully improving our ability to both understand                and improve upon complex systems they are not taking advantage of the                research being done on the human brain and neural networks that would, I                propose, “round out” the dynamics of mental modeling processes. All                systems methodologies have their limits and areas where they are                appropriately used – be they system dynamics, soft system modeling, &                viable systems diagnosis; to name a few. They each focus only on the                EXTERNAL dynamics of change without examining how the initiator of the                change process is himself/herself changed. If, for example, an action research                project to change organizational behavior is initiated, the research does not                examine how all the people, especially those doing the research, have changed                how they think and value each other. Moreover, the focus on change “outside                me” does a great injustice to the power of systems research in that it should, I                presume, change what is ”inside me”: right to my physical neuron to neuron                level. Learning the “System Way” is in fact introducing a changed relationship                of learner, teacher and subject material. Five strategies that have been                practiced in three countries will be presented in detail.                 Author Gordon Kubanek                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Kubanek,_G_-_Paper.doc               

Testaments to diversity                Abstract Theological Consortia, by their very nature, have to find structures                and processes that manage many levels of diversity. When such an                organisation also attempts a partnership with the University for the provision                of degrees, multiple issues of authority and autonomy have to be addressed.                This paper examines three inter-related levels of contractual relationship, and                their supporting organisational structures and processes, through which the                work of the Consortium is attempted, and questions how diversity might be                reconciled in this context.                Author Judith McMorland                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/McMorland,_J_-_Paper.doc               

Participatory Research with the Urban Poor of Jakarta                Abstract At four each morning, Siti Amina, a widow, bought fresh vegetables                that had fallen off the back of trucks as they were being unloaded at a market                near Kemanggisan Ilir, West Jakarta. She carted them home, sorted and cut off                all the bad pieces and laid out the rest for sale to her kampung neighbors in                front of her home. This daily trade enabled her to pay for her children's food                and schooling and provided a good service to her neighbors. To run the                enterprise, however, she needed credit. She was unaware of any bank she                could borrow from and so took a loan of Rp. 100,000 (Aus$20) from a                moneylender who daily passed by her house. In forty days she had to repay                the amount she had borrowed in addition to Rp.20,000 which meant that she                paid an interest on the money of 300 percent per annum. When Siti Amina                could not repay her debt, she borrowed again to cover her existing debt and                became more and more indebted. Reluctantly she admitted that she had been                forced to sell her house to cover these debts.                 The Kesuma program has been set up to address these problems raised by Siti                Amina and experienced by many other women in poor communities                throughout Indonesia. The women have nowhere to borrow capital at                reasonable interest rates and thus their small and often lucrative enterprises                are sucked dry by the exorbitant interest rates charge by illegal money-lenders                or, the woman cannot expand their trade and improve their lives. Kesuma                started as a micro-credit scheme with similarities to the famous Grameen                mini-credit movement in Bangladesh in providing small loans to poor people.                Like Grameen, the program initially focuses on women as borrowers, leaders                and members of groups.                Author Lea Jellinek                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Jellinek,_L_-_Paper.doc               

'Reading' our stories: using discourse analysis to find new ways               forward                Abstract The ‘telling’ of silenced and suppressed stories has, for some time                now, been a powerful practice in the process of social change. This has been                especially so in feminist and participatory projects. Not only has the telling of                such stories been powerful for the storyteller but also insightful for those                listening to the accounts of experiences they find they share with others.                However, the constructed nature of ‘experience’ and its retellings have come,                more recently, to be understood as somewhat problematic.                The ‘reading’ of stories using discourse analysis offers another way forward                for examining how experiences are shaped and for identifying potential sites of                change. The use of discourse analysis as a methodology in this way draws on                some useful developments in feminist poststructural theory. Its use enables                examination of stories for the ways in which dominant discourses may be                unsettled. As we engage at the intersection of competing and conflicting                discourses to resolve tensions by taking up new subject positions in counter                discourses, old discourses are reconstructed.                This development in methodology will be illustrated by reference to a                collaborative action research study with eleven women working to unsettle a                challenging organisational culture in an Australian university.                Author Lesley Treleaven                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Treleaven,_L_-Abstract2.doc               

Beyond mentoring: Legitiamte peripheral participation and action               research in a Khmerisation Program at the University of Phnom Penh                Abstract In the aftermath of the Pol Pot Regime and the attempts of the                world’s nations through the activities of the United Nations Transitional                Authority Cambodia (UNTAC) in Cambodia (Kampuchea), to help rebuild the                country, there was a sense of urgency about the efforts of organisations to                apply positive and constructive measures to issues of infrastructure building.                One such was the Cambodian English Language Training (CELT) program.                This paper examines an instance of Khmerisation, or Cambodianisation, within                a particular program conducted by the non-government organisation (NGO),                Quaker Service Australia at the University of Phnom Penh (UPP). The program                itself was to train teachers of English at UPP, and the Khmerisation within that                program involved myself as a Western expatriate lecturer, and three final year                students who were part of the group intended to take over the roles of                expatriates once the original program’s brief was fulfilled. Such was the                rhetoric, in any case. When we embarked on it in 1993, we had nothing in the                way of systematically implemented academic development; we were relying                very much on some sort of osmosis process through which Khmers would                learn to negotiate the ways of the academic. What was needed was a way to                establish each Khmer student's participation in a successful university                program on a multiplicity of levels, from acolyte to master. Some sort of system                of mentoring would imply having them operate on the basis of Western                assumptions and applications, but we felt that was called for went beyond                that. In taking up the options that action research offered us, we looked to                Legitimate Peripheral Participation (LPP) to open up different approaches to                the problem of localisation for this program.                Author Maragret Zeegers                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Zeegers,_M_-_Paper.doc               

Getting Local Communities and Stakeholders involved in Research for               Biodiversity Conservation and Livelihood Development: the example               of Mount Malindang, Phillipines                Abstract Knowledge which is based on analysis of local, complex and diverse                realities and which gets its meaning in a specific cultural setting, is an                important source for social transformation. For this reason development                research should take into account knowledge of local people.                 The new Dutch research policy for development offers the opportunity to                support demand-driven research programs. These programs give room for new                approaches for interacting, learning and knowing.                 The intensive process to start such a regional research program in Segovias,                Nicaragua, starts in 1993. Jointly the 34 organisations encompassing this                emerging network faced many dilemma's, paradoxes and opportunities. Until                mid-1998 author has accompanied this process as a facilitator.                 Reconciliation has been one of the major challenges. The Northern region of                Nicaragua was torn by political conflicts between competing groups and                parties. Now the network, ADESO 'Las Segovias', has grounded and has                become a renown institution in the Northern region. It is often consulted for                decisions on what development directions to take.                 After Hurricane Mitch the usefulness of a participatory research program was                shown. Local knowledge was an important base for the finding of strategic                answers even in and shortly after disasters. Paper systematizes experiences                gained with this research program.                 Author Marc Lammerink                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Lammerink,_M_-_paper.doc               

How to OBE with PBL...and the role of action learning                Abstract Education in South Africa is adapting to an outcomes based                approach to education and training. Although outcomes based education                (OBE) is not a new educational concept in the world, it is still being shaped for                the South-African context. To give meaning to this newly introduced                learner-centred approach, the Faculty Health and Social Sciences at Technikon                Northern Gauteng, is exploring the implementation of Problem Based Learning                (PBL) as educational strategy. Implementing a new strategy at a time when the                change towards OBE has just started, is a challenge. This paper aims at                addressing the following two questions: (1) Is PBL as educational strategy                supportive of Outcomes Based Education as it is viewed in South Africa? (2)                How can PBL best be implemented within a South African framework of                Outcomes Based Education ?                The first part of this paper (sections 2-3) focuses on the first question by                means of comparing the key features of OBE with those of PBL. The second                part of the paper focuses on the implementation of PBL at Technikon Northern                Gauteng (especially within the Department Nursing Sciences). By bringing a                third concept into the discussion, section 4 specifically considers the role that                “action learning” can play in the process of implementation and how an                integration of PBL and action learning can enrich the curriculum in terms of                OBE requirements.                Author Marena Lotriet                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Lotriet,_M_-_Paper.doc               

Discussing Research Writing Styles                Abstract From 1991 to 1993 I conducted a qualitative investigation of the                influence of open discourse on technicism in a University Business                Computing Course. I discontinued the research on realising, through a                reflective self-study, that I had acted unethically. To address this breach of                ethics, I conducted a psychology-oriented inquiry inquiry, from 1993 to 1996,                to delve deeply, using heuristic reflection, into the nature, and possible                healing, of the causes of my research short-comings both in theory and                practice (Williams, in press a). The change in research approach and direction                rested upon my growing awareness of the importance of psychological                reflection and symbolic interpretation of dreams. In this paper, in the form of                fictional                 Author Mark Williams                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Williams,_M_-_Paper.doc               

Facilitating change in aged care residential settings through action               research: the Well for Life project                Abstract The Well for Life project was designed to enhance the social and                physical health and well-being of residents of aged care settings through the                promotion of physical activity and good nutrition. An action research                approach was adopted to foster and support workplace change in relation to                these two key areas. Both high and low care facilities (nursing homes, hostels                and supported residential services) participated in the project. The action                research process, unusual in this sector, sought to empower staff to implement                change within their organisation by facilitating small staff groups to engage in                issue identification, planning and problem solving. Each participant was                provided with a guide to action research outlining the stages to be followed:                identification of issues, action planning, application and reflection. Five such                groups were facilitated by a project worker external to the residential setting,                and a further two groups were facilitated by a member of staff from within their                own organisation. This paper reports on the outcomes of the action research                processes undertaken in each facility. The context of these residential care                settings is described including organisational and care issues. The impact of                using an external facilitator rather than an internal facilitator in this process,                and the particular skills they require, is discussed. The adoption of an action                research model facilitated staff participation in the identification and problem                solving of issues pertinent to the well-being of residents in aged care facilities.                Author Melissa Lindeman                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Lindeman,_M_-_Paper.doc               

Management of Russian Enterprise                Abstract Today we can talk about the recovery after crisis and even the boom                ahead in Russia. But still it’s a long way to happen. Almost all Russian                companies experience the same range of problems required the urgent                solution. They are sales activity problems, break off the traditional economical                relations and business connections, the big lack of redundant cash, credit or                investment money, Russian managers (or their majority) are very often unable                to effectively evaluate the situation and make the proper decisions in a short                time scale. We have studied the management problems and have number of                necessary improvement measures that can be offered to change the tradition.                The “capitalist revolution” must take place in a people’s minds and the way                they act and only then spread its influence to the other spheres. It is extremely                important for Russian companies to find their new position in business and                new place on the market as soon as possible. The development strategy and                current corporate policy should correlate and support each other and be                accepted by the employees. All mentioned above puts the biggest pressure on                the personal management and responsibility on Universities where new                managers get their education. Considering it, we offer our students new                educational programs where theory and practice stand together.                Author Olga Strakhova                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Strakhova,_O_-_Poster.doc               

Reconciling action research and science                Abstract I suggest that prescriptive methodologies for either action research                or science neither enhance their practice nor support collaboration between                them. I support my argument with case studies of ‘good’ (peer recommended)                research in both action research and science and the argument of the                philosophical sceptics that methodological prescriptions are logically                impossible. I then suggest some common guidelines to enhance research in                both cases and to provide a basis for collaboration between action researchers                and scientists.tyuo                Action research theory, premised on Habermas, prescribes action research as                participatory research to achieve a universal concept of rationality. Popper’s                theory of science prescribes scientific method as falsification to achieve or                approach universal truths. However, case studies of ‘good’ action research                and ‘good’ science in DPI demonstrate that researchers in both cases develop                methodologies to address local issues, rather than apply prescriptions.                Further, many of the science case studies demonstrate methodologies which                are participatory to some degree. Therefore, participation is an option for all                research, not just action research. Descriptions of action research as simply                participatory research do not define any unique contribution for action                research.                 Therefore I suggest that good researchers are explicit about the values that                motivate them, appreciate that their research is conducted with a social                context, use systematic methods of sampling, data collection and analysis to                implement their values and seek disconfirming evidence.                Contingent with these guidelines I suggested that the criterion of rigour is the                relevance of the method of inquiry to the problem situation, rather than                relevance being an inconvenience traded-off against rigour when a                methodological prescription is modified to meet local circumstances.                Author Pam Swepson                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Swepson,_P_-_Paper.doc               

Spawning e-business communities of common interest: an action               research approach                Abstract To sustain growth and create wealth in today’s knowledge-based                economy, small and medium size enterprises (SMEs) increasingly turn to                forming strategic alliances capable of handling the dynamic evolution of a                regional economy. This study targets special interest tourism SMEs as a                community of common interest (CCI) to transform their regional business                network into a virtual cluster. By creating an environment where people and                technology compliment one another, this research aims to (1) aggregate                regional business and technology incentives; (2) encourage networking and                cooperation between stakeholders (3) enhance environmentally responsible                tourism; and (4) support sustainable regional economic growth in the                networked economy. A collaborative action research methodology will be                applied to engage the participants and the researcher in a critical process                aimed at improving existing business practices and adopting new systems of                innovation such as e-commerce. Through cycles of practical and evolutionary                communication it is projected that stakeholders will identify and strengthen                the relationships between future CCI partners and create action plans towards                common strategic goals. It is anticipated that the research will determine (a)                whether connectivity enables migration of regional business networks into                virtual value chains and (b) which virtual cluster model will be most                appropriate for this CCI.                 Author Patrice Braun                Uploaded 08-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Braun,_P_-_Poster_Abstract.doc               

he possibilities of action research as a means of renewal in tertiary               teaching                Abstract The late 1990s were a time of turbulence and change for tertiary                educators. Significant numbers were made redundant, and many                schools/faculties merged or were closed down by their institutions.                Academics now are constantly under pressure to increase their research                output, publish in internationally refereed journals, involve themselves in                community service, and cope with increased teaching demands, larger classes,                and increased administrative duties. It is important to understand these                pressures by concentrating on what academics actually do, rather than on the                common myths about academic work. In this paper we focus on issues that                emerged from three instances of action research with tertiary teachers in                various disciplines at small regional universities. These issues foreground the                significance of renewal as an ongoing process in teacher reflection and action,                a process that is complex and problematic as it involves individuals whose                daily lives and teaching practices are impacted on and shaped by institutional                constraints and economic and political changes. Teacher narrative was one of                the ways in which tertiary teachers, collegially, reflected upon their                experiences, and it proved to be a powerful means of validating, renewing and                problematising the work, the worker and the workplace.                 Author Patricia Cartwright                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Cartwright,_P_-_Paper.doc               

Transformative Educative Change: Action Research in a University               Science Classroom                Abstract This is an action research study of my teaching in a web-enhanced                biochemistry course at the university level and how the change in my teaching                is influencing the environment for learning of my students. The guiding                theoretical framework is social constructivism, and the methodology is                interpretive in design. This paper is an action research study that focuses on                1) a narrative fictionalized story of what it is like to learn biochemistry within                collaborative groups in a web-enhanced biochemistry course, from my                students’ perspective, and 2) an autobiographical context of what feels like in                the transition from a scientist a science educator.                 Author Penny Gilmer                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Gilmer,_P_-_Paper.doc               

The Market Garden                Abstract This paper is about discovery – the discovery of a quality system                solution for a group of small horticultural enterprises who were caught                between a rock and a hard place, and of self-discovery, finding out more                myself and my consultancy.                Author Peter Bryar                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Bryar,_P_-_Paper.doc               

Historical Humanity: A transformative model Of human functions and               learning                Abstract This paper describes the basic human function as they evolved in                human history as well as in the personal development of individuals. The                development of the basic functions F1-9 since 1980 is based on the concepts                underlying Applied Personal Science APS® and has led to the implementation                of Business Constitutions. The success of this approach stems from APS®’s                capability to model specific human systems, ranging from individuals, to their                relationships and teams. Beyond numbers and words, open-ended generative                principles, OEGPs, with the main focus on the human systems in business are                used. This allows reconciliation between the individual and the collective. The                participants in a business with a constitution based on an appropriate OEGP                have a guarantee of an open-ended growth that generates the desired                products and services in tune with the principles of lifefulfillment. However,                this requires and welcomes personal awareness!                The advantage of the F1-9 approach lies in the fact that it accounts for the                relevant causes in the environment and the inner substances of those                concerned in a way that can not be corrupted by hidden agendas and mere                rhetoric without violating the business constitution. Through examples the                basics of the new OEGP-thinking on the basis of APS® with the F1-9 model                are outlined.                Author Peter Meier                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Meier,_P_-_Paper.doc               

Creating a Professional Community of Refelctive Inquiry: Tales of               Reform via the World Wide Web                Abstract In this paper we explain the ongoing development of our web-based                teaching and illustrate how, over 3-4 years, key critical events precipitated the                incremental transformation of our online teaching. Our narrative tells how we                moved from inviting voluntary student participation in online collaboration to                requiring and assessing participation. How we struggled with achieving the                right balance between individual and collaborative student learning. How we                developed increasingly powerful conceptual tools (metaphor, autobiography,                framing, re-visioning) for engaging students in critical reflective inquiry. How                we engaged students as managers of their online discourse community. We                illustrate how our collaborative action research into the transformative                possibilities of innovative web-based teaching has taken us forward as                teachers and learners.                 Author Peter Taylor                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Taylor,PC_-_Paper.doc               

Supporting teachers' values through action research                Abstract The tertiary education environment in New Zealand has been subject                to considerable change over recent years. Our governments have followed                New Right ideology, setting 'education providers' up as competitors delivering                a 'product' to 'consumers'. The passing in 1990 of an Education Amendment                Act giving polytechnics the right to offer degrees was designed to provide                competition for the universities, but also had the effect of requiring                polytechnic staff to engage in research. Most had previously seen themselves                as 'teachers' not 'researchers'. I became concerned, in 1992, by the impact that                the requirement to engage in research was beginning to have on teaching                staff. Staff expressed to me their concern about the values that were being                imposed on our institution by government requirements, and about the                pressure they felt in trying to 'fit research in' alongside their teaching.                Accordingly, in 1993 I offered courses in action research as a conscious                attempt to help teachers see how teaching and research can be symbiotic                activities. While most of my action researchers use the process as a practical                way of improving classroom practice, some also see it as a way of asserting                their philosophical values in their practice, in the face of competing ideologies.                Their stories, interwoven with mine, form the substance of this paper.                Author Pip Bruce Ferguson                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Ferguson,_P_-_Paper.doc               

Reconciling values and methods for investment in stormwater and               wastewater management in the Hawkesbury-Nepean Catchment                Abstract This paper describes a mixed methodological approach focusing on                investment in stormwater and wastewater in the Hawkesbury-Nepean                Catchment. The methodologies used sought to provide a systemic approach                to: framing the issue within an inclusive framework; analysing stakeholder                perspectives and the institutional context; analysing available data and                information in terms of cost-effectiveness; and adaptive ‘ground-truthing’.                Major themes mentioned in focus groups included the need for: mechanisms                to recognise cumulative impacts in development planning; investigation of                offsets or trading between point and diffuse sources of pollution; regional                coordination across established organisations; investigation of rate                reductions rather than politically unpalatable Council levies; and adaptive                management and Environmental Management Systems. A preliminary analysis                showed the most cost effective of practices assessed were small sediment                traps with mini-wetlands, and street sweeping, supporting a greater focus on                small sediment and nutrient traps high in the catchment, and source controls.                A preliminary comparison of the cost-effectiveness of urban stormwater                practices as against upgrades of STPs also suggests the need for further                collaborative inquiry into the possibility of off-set arrangements. This                approach has assisted in drawing out some key opportunities for influencing                the equitable and strategic mix of public and private investment in stormwater                and wastewater.                Author Roger Attwater                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Attwater,_R_-_Paper2.doc               

Attitudes and expectations as to the potential of wastewater reuse:               The Richmond Water Reuse Project, NSW                Abstract This paper describes the Richmond Water Reuse Project in terms of                some of the initiatives undertaken, and challenges which have arisen, in                attempting to achieve a workable system which can contribute to the                expectations of the range of stakeholders involved. The current development                of an environmental management system is attempting to incorporate a                systemic recognition of the range of stakeholders perspectives involved in                management and use, with a systematic structure for documenting key                aspects, and ongoing improvement. The situation faced by the organisations                and user groups within this reuse project reflects a microcosm of that faced by                many public and private organisation around the urban periphery and within                regional centres. University campuses, such as Hawkesbury, need cases of                innovative environmental management like this project as a way of focusing                research in ways which industry and community partnerships can be                developed. Given the complexity of these type of situations, a mixed                methodological approach may be needed to deal with systemic complexity.                Identifying key organisational levers, and ‘room to manoeuvre’, needs to draw                upon a range of methods and tools at your disposal.                Author Roger Attwater                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Attwater,_R_-_Paper.doc               

Reconciliation & Renewal Through Storytelling - A Collaborative               Cross-Cultural Experience                Abstract By presenting the potential of ‘the power of story’ in cross-cultural                Action Research this paper addresses the call by this Conference for                “alternative learning processes and new capabilities required in the global                scene of the 21st Century”.                 Convinced through personal experience of the ‘power of story’ as a vital                teaching and learning tool, the writer, a white Australian storyteller, has been                involved over the past four years in an Action Research Project in the African                townships of Capetown. Its focus was the collaborative design and                implementation of courses to re-empower the African teachers to use                storytelling as a teaching tool in their schools.                Through various experiences in the Action research spirals, the ‘power of                story’ became evident in the action research process itself (separate to the                ‘power of story’ in the content of the courses). This was an unexpected but                exciting discovery, and one that could have universal value as an alternative                research tool for the future. Examples are documented of storytelling that                helped in this cross-cultural post-apartheid situation with Reconciliation and                Renewal on many levels - aiding understanding and communication,                improving confidence and self esteem in the participants, and enhancing                bonds with ‘critical friends’ and colleagues.                 Author Susan Perrow                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Perrow,_S_-_Paper.doc               

Reconciling economic development with people in small business:               Renewing capability                Abstract This poster presentation firstly highlights action learning in small                business management. Centred on action learning, an innovative program                package attends to the characteristically variable needs of small business,                such as people learning to manage the formation and start up of new, small                businesses. This early stage is different from learning to manage later stages,                where business presence and functions are established. Action learning and                the packaged innovations are needed priorities in small business management                courses in Australia and strengthen the template for competency based,                vocational education and training (CB - VET). They are embedded in the                Certificate III in Business (New Enterprise Formation), which meets Australian                National Training Authority requirements and is a nationally accredited CB -                VET course.                The value of collaborative learning, research and action is also shown in the                development of the packaged innovations. People learning to manage                formation and start up of their own new, small businesses played a critical role                in their developmental research, out of which the above course grew. The                lesser known action learning tenet of subsidiarity is also demonstrated. The                decisions made, about the packaged innovations, were informed by people                typical of others who would later be most affected by the decisions so made.                The presentation finally draws on a Master of Education. The experiences of                people learning to form and start new, small businesses are explored via a                research string of constructionism - interpretivism - phenomenology. Inchoate                findings reveal the lived experience of such learning is not well reflected in CB                - VET catalogues of behaviours that state what people will be ‘able to do’.                In bringing together the packaged innovations, their development and                interpretivist research, the poster presentation traces a pathway that                re-connects economically based and dis-associated ‘things’ with humanity                and ‘being’. By tracing this pathway, it is possible to see more clearly the                contrasting natures of the abstracted construct that is ‘the market’ at a new                millennium and the vitality of ‘the market’ of yore. In a world characterised by                the remote determinism of globalisation, business is more than rising and                falling indices, units of measurement, sets of financials, world’s best practice                or benchmarking. It is even more than what people are able to do. Could                dissonance between a blindly bestowed determinism of the current market and                the mainly departed market of yore, be something to do with a discontent                simmering in people at present? The presentation depicts a reconciliation of                abstract and global with lived and local. It is recommended that a renewed                economic development will care-fully draw on the fuller humanity of people                and all their learning. It is suggested such a reconciliation will be a renewing                capability for people who participate.                Author Teresa Arnold                Uploaded 08-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Arnold,_T_-_Poster_Abstract.doc               

An action research approach to managing conflicting objectives in               catchment management                Abstract In a small New Zealand agricultural catchment an action research                project on catchment management was begun in 1997 and is still continuing.                The project involves people from a number of institutions with responsibilities                for implementing policy as well as the tangata whenua (people of the land) and                those involved in farming the land. The group has used facilitation processes                to overcome the difficulties of diverse expectations and take advantage of                diverse viewpoints to develop a comprehensive and holistic approach to                catchment management.                Author Terry Parminter                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Parminter,_T_-_Paper2.doc               

Building social and economic equality in schools through full-service               schooling                Abstract Born out of a desire to create an ideological climate, which                encourages and promotes social and economic equality, the concept of a                ‘full-service’ school has emerged as a key factor for school reform in Australia.                This concept is premised on the belief that in order for young people to access                the benefits of education, schools need to work with their communities and                other agencies to remove those obstacles, which prevent students from                engaging in education, and experiencing it as inclusive and enabling.                 Banksia Secondary College and Berry Street (the largest independent welfare                organization in Victoria) over the last six years have initiated and developed a                model of practice and a range of services that demonstrate the effectiveness of                this concept. In recognition of their shared commitment to educational reform                and long-standing experience in working with the most disadvantaged and                vulnerable communities, they have been funded for three years by the Myer                Foundation to establish a ‘School Partnership Research Centre’.                The Centre provides a focus for expanding our knowledge of full-service                schooling, across Victoria and nationally and to explore a range of FSS                practices and sites. This project enables us to share our expertise with others                through an active mentoring and interactive professional development                process and further research its applicability and value as a model within an                Australian context.                This project builds on the expertise and experience already developed through                the Australian Council for Equity through Education/National Schools                Network Full Service Schools Research Circle, which was funded between                1997 – 1999 by the Australian Youth Foundation.                In addition to Banksia Secondary College (Heidelberg), four other Victorian                schools are receiving support to continue their learning and efforts to build                FSS sites of practice: Woolum Bellum KODE School (Morwell), Canadian Lead                Primary School (Ballarat), Marian College (Sunshine) and Mary McKillop                Primary School (Keilor).                As a model of practice, the concept is sometimes considered still in its infancy.                Theory informing current practice has been drawn from across the social                sciences and education and includes: community development, critical theory,                change management and curriculum development. Our experience has                demonstrated that practice based research approaches which use critical                reflection as the main tool of data analysis provide the best opportunity to                further the need for sound theories of practice.                This paper will outline key features for developing successful Full Service                School models including: Partnering, Practice Based and Action Research,                Collaborative Research Circles and Leadership. The activities and policy                initiatives undertaken by Canadian Lead Primary School involved in the Full                Service School Research Circle will be used to demonstrate the effectiveness                of this model.                 Author Theresa Lynch                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Lynch,_T_-_Abstract2.doc               

Introducing Particpatory Action Research to Ukraine: Facilitating               Trans-cultural Learning                Abstract This critical description of initial efforts to introduce participatory                action research in Ukraine to prepare the ground for civil society challenges                our ability to ‘walk’ our ‘talk’ in international development. Development                efforts are impeded by controlling behaviours by Canadians and Ukrainians                which are more in keeping with centralised control and antithetical to the                liberatory tradition in the adult education movement.                Author Timothy Pyrch                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Pyrch,_T_-_Paper.doc               

The integration of personal professional development into the               academic programe - An action learning approach                Abstract The movement towards, and establishment of, a more learner-centred                approach in higher education, has become a matter of educational importance,                also to Technikon Pretoria. It has been realised to a growing extent that                learners, besides theoretical knowledge, also need skills to enable them to                survive in a world of continuous change. Besides the “what” the “how” has                become equally important.                Author Toy White                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/White,_T_-_Paper.doc               

Reconnecting Learning with Education - Turning Learning Inside Out                Abstract Far too often, school is not the best place to learn. What follows is,                hopefully, an interesting and provocative paper that challenges teachers and                students to bring learning back into education. The paper begins by retelling a                story about learning journeys. It continues by relating that story to the                experience of RMIT University's Innovation and Service Management                Program, a program that has attempted to reconnect learning with education. It                also introduces ideas such as 'evocative learning', 'inside-out teaching and                learning' and the new 3 R's of learning - retelling, relating and reflecting. The                paper concludes with some thoughts on how, with all the challenges currently                upon us, we can create more 'learning-friendly' spaces and programs and see                more inside-out teaching and learning in our schools.                Author Tricia Hiley                Uploaded 08-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Hiley,_T_-_paper.doc.doc               

Introductory workshop to Participatory Action Research                Abstract In this beginners’ workshop we will be working in pairs and groups,                focussing on basic principles in Participatory Action Research (PAR). We will                scrutinise definitions of PAR and explore the effect of context on the authors                of different approaches. Participants will be encouraged to choose or create                their own definitions of PAR as it suits their contexts and to understand their                individuality of purpose and background in choosing or creating them. We                will discuss the impact of intention on meaning and aim to recognise the                influence of individual meanings in guiding research projects. Differences in                traditional research and PAR will be explained. The value base of PAR will be                described. Participants will discuss the place of traditional and participatory                approaches with case examples.                Origins of PAR and differences and similarities between individualist and                collectivist cultures will be presented. Participants will position themselves in                the context of their organisations or communities, on the                individualist-collectivist scale.                Author Kathleen Collins                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Collins,_K_-_Abstract.doc               

Constraints on critical questions                Abstract Based on a research project which studied the practices of action                learning by educators in the Australian vocational education sector, this paper                is about the constraints on critical questioning. The study involved three                action learning sets that were established under a professional development                banner and worked on the problem of delivering vocational education and                training using new training packages. Analysis of data generated in the                process of participating in the sets showed that when critical questions arose,                answers were not pursued. This paper uses metaphors to describe the                mechanisms that were found to constrain the critical questioning: contracts as                corrals, project outcomes as parameters, project managers as police,                facilitators as funnellors, and participants as pragmatists. With these                constraints, it is argued, the professional development potential of action                learning is limited.                I gratefully acknowledge the helpful comments offered by Elyssebeth Leigh                and Heather Herbert on an earlier draft of this paper.                Author Anne Herbert                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Herbert,_A_-_Abstract.doc               

The role of Emotional Intelligence in managing                 Abstract The relatively recent shift of management approaches from focusing                on outcomes to that of the processes that lead to the outcomes has not                permeated the South African Higher Education system yet. Despite the fact                that higher education in South Africa is in the process of major transformation                as dictated by the Higher Education Act of 1997, very few attempts are made                in higher education institutions to focus on the processes of human resource                development. Since one of the criteria for process management is an uncertain                environment, the current higher education context in South Africa provides a                most appropriate platform for empowering people with the awareness of the                power, productivity and creativity of group processes.                Action learning, characterised by the development of individuals by mutual                support of equals, learning as a social process and group consensus, is an                interactive process where the success of achieving outcomes is to a large                extent dependent on the ability of individuals in the group(set) to relate and                communicate with each other. The ability of individual group members to                sense, understand, and effectively apply the power and acumen of emotions                as a source of human energy, information, connection and influence                (emotional intelligence or EQ) plays a major role in successful group                processes. EQ refers to the capacity for recognising one’s own feelings and                those of others, for motivating ourselves, and for managing emotions well in                ourselves and our relationships. Unlike cognitive intelligence or other                traditional measures of intelligence, EQ can be developed and dramatically                increased.                This workshop will explore the role of EQ in action learning processes. After a                brief input by the facilitator to establish a conceptual framework for EQ and                action learning, participants will engage in various small group activities                including role play demonstrating possible critical incidents during action                learning sets. The intended outcome of the workshop is an increased                awareness of the role of EQ in action learning processes, and an                understanding of the importance of EQ development for all set members, (and                specifically the set facilitator).                Author Ansu Erasmus                Uploaded 21-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Erasmus,_A_-_Abstract_final.doc               

Empowerment Skills for Family Workers:                Abstract All too often “helping” services are neither effective nor kind; they                don’t feel very good for the helper or those being “helped.” Current human                service practice in the United States evolved during a time of modernist belief                in professionalism, the efficiency of bureaucracy and the role of science,                including social science, to provide answers. Workers who staff such                programs are often trained to see those seeking help as deficient and needing                to be “fixed” rather than as having strengths and being capable of finding                their own solutions.                 The New York State Family Development Training and Credentialing (FDC)                Program is a major interagency initiative designed to provide                competency-based training for frontline workers, and to reorient the way                services are delivered from a deficit-based, expert-driven model, to an                empowerment?oriented, strengths?based, family-centered approach. It is part                of an international family support movement, valuing practices that are                partnership-oriented and individualized to the needs of the families and                communities. This workshop will present the principles and practices                developed at Cornell University, in a participatory manner, for the FDC                program. FDC classes are taught by community–based practitioner/trainers at                over 50 sites in New York State, and now in six other states as well. It uses                highly interactive, participatory activities to help trainees learn about mutually                respectful partnerships, assisting people to develop their own strengths and                reach their own goals, all within a context of collaboration and cultural                competence.                 Using principles similar to those of participatory action research, this program                teaches a model of practice that values the “local knowledge” of the individual                or family being helped; seeing the role of the helper as the facilitator of a                change process. The public access curriculum, Empowerment Skills for Family                Workers, includes a Worker Handbook, Trainers Manual and Field Advisors                Manual. It is available for purchase at a reasonable cost, for use in a wide                variety of settings. Practitioner-based research based on interviews has                shown that trainees experience personal and professional growth, the                help-seekers with whom they work feel supported and more able to take steps                toward their goals, and that helping organizations are making changes to align                their procedures with this form of practice.                Author Betsy Crane                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Crane,_B_-_abstract.doc               

Outcomes Based Curriculum Development Through Action Learning               At Technikon Northern Gauteng: Share Our Experiences                Abstract The winds of change in the new South Africa shook all sectors of the                communities with its blows. The higher education sector had to among other                things transform its                curricula. The recurriculation process guideline at the technikons was                provided by                a national framework for higher education as well as technikon specific                framework developed by the committee for technikon principals. Each                technikon had to approach the process using the provided technikon                guidelines, but in reality the process took a different approach. At Technikon                Northern Gauteng, the five faculties approached the process differently. Staff                developers were allocated to each faculty to facilitate the process through                action learning. Academic staff members in each faculty and                department had to allocate time participate actively in developing all aspects                of the new curricula for registration with the South African Qualifications                Authority. The unfolding of the process was not easy due to various reasons                such as poor or lack of conceptual understanding of the process, resistance to                change. This process and the practices in curriculum development revealed                interesting results, which could be used to inform future curriculum                development plans. The results will be discussed in the full paper. The use of                action learning in the process has implications on teaching and learning                practices. Among other positive advantages experienced is that some                academic staff realised the need to become life long learners, identified their                weaknesses or gaps in conceptual understanding of subject content in their                fields of speciality, e.g. a subject in civil engineering. Some misconceptions in                content and teaching approaches and strategies such as outcomes based                education and project-based learning were also identified and corrected in                some instances. Finally it is believed that the process helped some teachers to                realise the importance of reflective practice in the academic sector and that it                can mostly be effective, if action learning and research are part of our                everyday academic practices.                Author Caroline Selepe                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Selepe,_C_-_Abstract2.doc               

Confronting Unimaginable Complexity: Public                Abstract “Confronting unimaginable complexity” was how a chief executive of                a local                government authority in the UK described the impossibility of making sense                 and mentally holding what has become too complex an organisation                 within an equally complex, turbulent and challenging environment. He could                 only focus on selective fragments of an increasingly fragmented organisation.                 Our research suggests this is mirrored across public agenices and sectors                and has significant implications for the task of leadership. Managers find it                 increasinlgy difficult, if not impossible, to maintain an organisational strategic                vision grounded in an overall contextual picture. Similarly, they struggle to                control and manage the interdependency of complex subsystems. Dominant                Rationalist management theory offers less security and provides fewer                solutions                in the light of so much uncertainty and complexity. The problem becomes one                of striving for meaning and action in the depths of ambiguity.                 What then are the options for leadership, research and development?                Paradoxically,                one reaction has been to mechanise, systematise and reintroduce control                through                unifying policies and procedures. Single systems of feedback and evaluation                do                the same. The effect is a stultifying reductionist uniformity that drives out                creativity for doing and being different. Another has been to reject dominant                 models of public organisations and look to either the market or the voluntary                 sectors with their claims to different values and practices to provide suitable                models.                 An alternative is to reconfigure what is possible and abandon the systematic                approach for a focus on smaller units for which we are each responsible,                knowing                where they all connect: everyone is responsible for something and no-one is                responsible for everything. The emphasis is on decentralisation;                collaboration;                sustained stakeholder partnerships; increasing flexibility and creativity;                making                the emotional impact of change and uncertainty explicit; listening to the voices                of front-line providers and service users; acknowledging social diversity;                extending local democracy, and giving greater respect for public discourse.                Author Chris Miller and Louise Grisoni                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Miller,_C_-_Abstract2.doc               

Reconciling Issues of Identity, Research and Practice as a Black               Person in Indigenous Spaces                Abstract Our effectiveness as researchers and practitioners is often linked                with a critical awareness of our own identities and sociopolitical realities                including privilege and power. There is a growing emphasis placed on                exploring the links between personal transformation and reconciliation in the                pursuit of social justice and change. A key feature of the process of personal                and social change involves personal reflection on action and translating the                lessons into practice. From the vantage point of a >coloured' South African                immigrant to Australia, I will share some critical events and experiences in my                journey, as part of an ongoing process of subjective action learning and                action research. I focus on some of the challenges associated with shifting                identities and coming to terms with my own background of being >coloured' in                South Africa and black person in Australia.                In both contexts there is a shared status of being in a non?dominant position.                This position allowed for some acute understanding of both privilege and                disenfranchisement, and has sensitized me to the continuing impact of                privilege and power B including my own as an academic. While still holding a                minority position within the society, I am also afforded a place of power and                judgement in education and research.                I pay specific attention the challenges associated with the process of situating                myself alongside indigenous people. In that context I have been involved in                different projects including research and curriculum development initiatives.                My first activity was a seminar presentation in which it was pointed out to me                by Aboriginal students that it seemed that I was looking for a place to belong.                This was a very powerful moment and reflected at a deeper level my                uncertainty about how to situate myself alongside indigenous people without                undermining their struggle. I have since been invited back and have had                different roles. I have moved from being an outsider to the community and                have been accepted as someone who is sensitive to the needs of the group                and who can work to advance their cause in a mutually empowering and                beneficial way. I will discuss some of the issues and challenges and make                specific reference to personal reconciliation and renewal.                Author Christopher C Sonn                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Sonn,_C_-_Abstract1.doc               

Compassionate Practice                Abstract In anticipation of a conversation on “process in our practice” I have                recalled thoughts of my own continual personal reconciliation and renewal, on                learning, work, community, the environment, events where both difference and                commonalities have been appreciated, where they have clashed and a myriad                of other memories. And in all of these events are feelings of the challenges,                disillusionment, passion, compassion, commitment, fear, love, the state of                being of myself and the group. So where do I start? I guess I already have? I                am the living process of my practice, it is my state of being (in it’s entirety                body, mind and soul) interacting, creating with other people and the                environment that produces the possibility of reconciliation and renewal in my                practice.                 My values, beliefs, skills, knowledge and attitude are reflected in the design                and action of the “processes” in my practice. Through the experience of                actioning processes that others have designed I have been able to expand my                personal and professional competence and sense of being. The following                critical elements have been common in processes that I have actioned:                § Purpose                § Freedom within limits                § Respect and appreciation for both the individual and the collective                § Permission – to adapt the process to meet an individual’s own needs                 § Visibility of the values and beliefs in action                § Compassion                Some of the processes that reflect the above elements are dialogue (Bohm),                open space methods (Owen), values in action methods (Dick and Dalmau),                permission methods (Grinder), search methods (Emery), artistic methods eg                story, dance, art, music (Houston), environmental methods, community                methods (Peck), and reflective methods through journal writing, meditation,                mentoring and coaching.                 Each process appropriate for different audiences for different purposes and                with an underlying belief and value system. What is critical for me in my                practice is the awareness of what I am doing, before I am doing it, while I am                doing it and after I am doing it and the consequences of what is happening to                the other individuals or group with whom I interacting. Being awake and                compassionate to a multi-dimensional reality; mind, body, soul and                environment.                Author Deborah Lange                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Lange,_D_-_Abstract.doc               

Exploring reflective research of practice for professional development                Abstract The purpose of this workshop is to provide a forum for exploring the                potential and limitations of doing reflective work on the experiences in practice                to improve practice.                The model I am exploring has developed out of the work of Kenneth Kressel,                (Practice Relevant Research for Mediators, Negotiation Journal, 1997);                Schon’s concept of reflective practice; and Argyris’s theory of intervention or                theory of action; and taps resources in Whetten & Cameron’s Developing                Management Skills. Its process depends on the iterative cycle, reflective work                to capture thinking data, and the capacity to undertake critical analysis of the                thinking-action complex in the practice context. The supportive tools explored                are: self- and other- awareness on a range of independent scales; reflective                work and pro-formas to help focus that reflection on the areas of practice                where this work may yield useable knowledge; moving, in reflective work, from                the descriptive to the analytical and critical; and the working on this material                and the associated working hypotheses in a group of peers.                One aspect of the effective practice of a range of professional enterprises                depends on interpersonal competence. Much of a person’s learning of                interpersonal responses is grounded in their formative years, with little explicit                training. When the interactive responses prove to be not as effective as the                professional would like, ways of exploring what are the difficulties, and                addressing what and how to change, prove to be illusory and/or elusive.                My research, in part, asks: What are the necessary and sufficient elements                that need to be in place to prepare/ allow/ encourage a group of peers to                engage in critical reflection of their practice, learning from and with one                another, with a view to making improvements (breaking through sticking                points)?                The focus of the reflective practice that I am concerned with is that involved in                the practitioner being able to be more consciously aware of their thinking                which is informing/directing their practice responses. It is reflection focused in                part on self, in part on other’s responses to the practitioner’s actions. It is                reflective work that has moved beyond the descriptive to the analytical/                critical. It is reflective work that is open to the testing of their perceptions with                peers who are experiencing similar challenges, and sometimes the same event                (Boud et al, 1985:37). It is the systematic study of the intervention, and                thinking which guided that action. It also involves the critical review of how                the intervenor understands that to be expressing their theoretical                understanding, or what is the basis of the effectiveness of that practice.                Author Dianne Allen                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Allen,_D_-_Abstract2.doc               

Participatory Research and Gender Models in a Primary School               Classroom in Yucatan: Gender Reconciliation via Participatory               Research                Abstract Using a gender focus, this study analyzes the effects of Participatory                Research (PR) learning in children in two rural, coastal communities in                Yucatan, Mexico.                An experimental group (E) and a control group (C) were studied, with only the                former receiving training in PR methodology. To evaluate the PR concepts                learned, and measure behavioral changes associated with this learning, both                groups were tested before (pretest) and after (posttest) the PR course. For                both girls and boys, the behaviors that are socially learned and reinforced in                school were compared.                During the study phases, the E and C groups were videotaped in two hour                long sessions. The instrument utilized was an observation guide, which                allowed recording the children’s behavior during the videotaped pretest and                posttest sessions.                The Student’s t test show that the girls from the E group were more active,                determined and cooperative, and the E group boys were more attentive, clean,                determined and cooperative. The E group children also acquired behavior,                from both the female and male social models, necessary for better scholastic                performance and integral development. The posttest results for girls from the                C group showed a decrease in submissive, social and cooperative behavior.                The results show that: 1) learned social models, both masculine and feminine,                continue being reinforced at the primary school level; and 2) PR methodology                favors equal development of individuals which consequently generates more                equitable gender relationships.                Author Dolores Viga, Brenda Aviles and Teresa Castillo                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Viga,_D_-_Abstract2.doc               

Building Bridges Through Participation: Power, Marginalisation, and               the Role of the External Catalyst                Abstract Despite recent policies such as multiculturalism, Australia has a long                history of racial discrimination, particularly against Australians of an Asian                background, as exemplified in the White Australia Policy. Chinese market                gardeners have a history in Australia dating from the gold rush in the 1850’s                after which they became market gardeners because they were denied                employment opportunities, but their numbers have increased significantly in                the last 10 years. Despite their economic contribution to vegetable production,                being responsible for the increasing production of Asian vegetables they                have had almost no access to information such as the safe use of pesticides,                with 98% unable to read English and all information only available in English.                The issue is of political interest in that as a result of previous research by the                author the NSW Premier established a Task Force to investigate and make                recommendations on ongoing strategies to address a wide range of issues                associated with farming by people of non English speaking background in the                Sydney Basin, as they produce 90% of Sydney’s perishable vegetables, but                most cannot read English. This paper describes the collaborative process used                by the author, an academic to involve a cross sectoral team consisting of                TAFE (responsible for vocational education), the state department, NSW                Agriculture, a Chemical supplier of Chinese background, and the Australian                Chinese Vegetable Growers Association, to implement an accredited training                program for Chinese market gardeners using a participative approach,. The                training program was highly successful as it has accredited 150 growers in six                months, about 75% of the total number of growers in the region. In addition it                also increased their knowledge of and their access to other services and                enhanced efforts of Government professionals to establish an effective                relationship with growers. It discusses the factors which necessitated the                program and the networking, facilitative process which led to the program’s                development and implementation. It discusses the myths and realities of                participative approaches in this context, and the ethical and practical dilemmas                this posed for the initiator or external catalyst of the program. The process of                building bridges through the provision of urgently required, but previously                unavailable, training and learning for this industry provided an opportunity to                initiate “reconciliation” in that it increased dialogue between sectors, it                demonstrated that effective learning and training programs “could be done,”                that it is possible, as well as being of profound importance in terms of public                health (pesticide residues in food, and the occupational health and safety of                farming families), environmental health, the economic livelihood of growers                and their contribution to the state and regional economy, and social. and                political concerns.                 Author Frances Parker                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Parker,_F_-_Abstract.doc               

Participation, Collaboration, And Consultation: Experiences From The               Field. Whose Voices Are Heard? Who Participates? The Role Of               The Advocate.                Abstract Expressed simply, to participate means to share with others (in an                activity) , and to collaborate means to work together. to consult means to ask.                Process means a series of changes by which something develops or is                brought about. This paper explores the implementation of participative and                consultative approaches using a number of experiences from a range of                countries, It explores implementation in practice, and attempts to articulate the                process used which is often seen as something that “just happens”, or                alternatively is clouded in complex models and language, attempting to define                a process which is ultimately underpinned by profound human values and                ethics. This paper will explore what are the simple, but not necessarily easy,                ingredients which are overlooked, particularly in dialogues between groups                with unequal access to power and privilege. What strategies can be used to                ensure that those in positions of power and privilege can hear and understand                the everyday reality of other people’s lives, and what is the role of the external                facilitator in developing an enabling and inclusive processes. The paper will                compare participatory approaches such as those used by the Grameen Bank in                Bangladesh, the Aga Khan Rural Support Program in Northern Pakistan, and a                project working for the empowerment of landless, rural village women on                Lombok Island Indonesia, with approaches termed consultative and                participative in Australia, including a regional employment study in rural                NSW, working with marginalised farmers from culturally diverse backgrounds,                and working with young people to develop an innovative, academic curricula                for design students which incorporates principles of sustainability. The paper                argues that the highly structured participation which is sometimes denigrated                as being too authoritarian and paternalistic, and not allowing for individuality,                as has sometimes been articulated about Grameeen by some “Western” voices                which claim to value individuality, may in fact allow for the voices of the                unrepresented to be heard because of the advocacy role of the “outside                professional”. In societies, with more access to formal education, such as                Australia, however, participation often appears to be more unstructured which                in fact may not be inclusive since it generally represents the views of the so                called “new professional class”, the more powerful, the dominant, the more                articulate. This paper therefore stresses the advocacy role of those with                access to power and privilege, and articulates and synthesises the essence of                factors critical for success in the field, and the frequent barriers and                “stumbling blocks” to that success.                Author Frances Parker and Kara Lyn Flood                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Parker,_F_-_Abstract.doc               

Developing Appropriate Bi-culture Research Protocols in a Tertiary               Education Institution                Abstract In this workshop presentation the authors will present some                information on the historical background of research on rather than with Maori                in New Zealand. It is this background of exploitative research in which the                interests of Maori have not been well served, nor their preferred ways of                engaging in research recognised, that have led to the development over the                course of 1998 of institutionally-binding protocols for conducting research                that affects Maori.                The Waikato Polytechnic is a large polytechnic that serves the largest Maori                population of any New Zealand polytechnic. Over recent years it has striven                to introduce and implement policies that make education more appropriate to                the Maori staff and students that constitute significant numbers within the                institution. For instance, a 1997 policy was introduced on a trial basis that                encouraged Maori students to submit assessment work in Te Reo Maori (the                Maori language) as this is an official language of New Zealand. While this                possibility had been legally available before, it was not widely known nor                advertised. The paper "Protocols/Principles for Conducting Research in a                Maori Context" was instigated by the Academic Director and developed by a                largely Maori working party as a further extension of the institution's attempts                to make its policies and practices more appropriate for Maori staff and                students. It aims to ensure that research done by either group from the                Polytechnic would be appropriately carried out. In this way it is hoped that the                exploitation and inappropriate research techniques that have negatively                affected Maori 'subjects' and participants in past research may be overcome.                In the workshop, the details of the development of this policy document will                be shared. The policy will be explained to attendees in the hope that it will                stimulate discussion on both its appropriateness in its current context, and                whether such protocols and principles may be appropriate in other contexts                also.                Author Hera White and Pip Bruce Ferguson                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/White,_H_-_Abstract_1.doc               

Applying Lessons Learned in the PAR Classroom                Abstract This paper will explore the lessons that can be drawn from the Action                Research (AR) classroom for application in community development work.                These reflections come out of the experience of a Cornell student-led class on                AR. While AR as an approach to learning is very valuable in itself, many of                the class participants do not plan on continuing in the academic setting                afterwards. Rather, several of them are committed to being agents of social                change, in some form or another, in community settings. While the real test of                the applicability of the knowledge acquired during the course will take place                after graduation, I would like to argue that the approach to problem-solving                and the tools we have learned to employ are very useful in preparing for work                at different levels. Likewise, efforts to create a class environment in which                diversity is valued (whether it is in terms of disciplines, interests, personal                experiences, or opinions) and in which conflicts are given space to emerge,                constitute a microcosm of processes that may take place in multi-stakeholders                community groups engaging in AR.                 Author Hélène Grégoire                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Gregoire,_H_-_Abstract.doc               

Balancing Values, Interests, and Power Within Ourselves and Within               Our Communities                Abstract The purpose of this essay is to introduce a model of value-based                reconciliation. The model is based on tensions among values, interests, and                power; tensions that take place within ourselves and within our communities.                The model describes the forces at play in the promotion of value-based                reconciliation and formulates recommendations for value-based praxis. The                ability to enact certain values is conditioned by power and personal interests                of individuals and communities. People experience internal conflicts related to                values, interests, and power, and external conflicts related to disagreements                with other family and community members. Value-based reconciliation and                value-based praxis are predicated on the ability of individuals and collectives                to alleviate these tensions.                 The need for reconciliation emerges from two potential sources. One source is                the oppression that we feel as victims of psychological and social domination.                The second source is the domination we exert ourselves on other people. In                the first instance, we need personal reconciliation to liberate ourselves from                psychological and political forces that oppress us. In the second case, we                need personal reconciliation to come to terms with our own actions that may                have oppressed others. As our personal experience of suffering and the                suffering we inflict are always in relation to other people, we cannot achieve                reconciliation in isolation but through social practice.                The first part of the essay presents the conflicts we experience with respect to                values, interests and power within ourselves and in relation to our                communities. This section discusses the dynamic interplay among these three                forces. In the second part I introduce a model of personal and collective praxis                consisting of philosophical, contextual, experiential, and pragmatic                considerations. These considerations are used for personal and collective                renewal. I conclude with recommendations for value-based reconciliation and                praxis in our lives.                 Author Isaac Prilleltensky                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Prilleltensky,_I_-_Abstract1.doc               

Stories for Change: A systematic approach to participatory monitoring                Abstract In recent years, storytelling has emerged as an important component                of organisational learning, and a useful tool for evaluation. This paper draws                on the experience of implementing a novel form of participatory monitoring,                named the 'Most Significant Change' (MSC) approach across a statewide dairy                extension project in Victoria. This process was adapted from the Davies (1996)                'evolutionary approach to organisational learning'.                 The approach is participatory, in that all the project stakeholders are involved                in deciding the sorts of change to be recorded. Essentially the process                involves the collection of stories of change, emanating from the field level, and                the systematic selection of the most significant of these stories during                regional and statewide committees meetings. This approach goes beyond                merely capturing and documenting client stories; each story is accompanied                by the storyteller's interpretation, and after review the stories are also                accompanied by the reviewers' interpretation. One of the ideas behind the                process is that it promotes a slow but extensive dialog up and down the                project hierarchy each month.                 This paper describes the process of the MSC approach and highlights some                experiences gained during a 12-month trial of the process with the Target 10                dairy extension project. It is argued that the MSC approach can constitute an                appropriate and credible process for monitoring change, and can promote                organisational learning.                 As part of the presentation of this paper, participants will be encouraged to                participate in an important aspect of the methodology of the MSC approach.                Participants will be invited to interpret several stories of significant change                arising from action research processes. Sharing stories of practice can be a                very evocative tool, which can be added to and amplified by using this                process to help groups engage with stories more profoundly through the                ‘game’ of comparison and voting for one story against another.                Reference: Davies, D. (1996) An evolutionary approach to facilitating                organisational learning. A WWW publication at                http://www.swan.ac.uk/cds/rd/ccdb.htm. Centre for Development Studies:                Swansea.                Author Jessica J Dart                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Dart,_J_-_Abstract.doc               

Making Meaning from Information - the Effect of Values and World               Views on "Common Sense"                Abstract                 Everyone believes they have and use common sense in making meaning for                themselves. Yet what people experience as being common sense differs. What                one person sees as clear and simple, another can see as dark and sinister. It                can be extremely frustrating to have a clear message or good advice                misconstrued.                Our common sense is shaped to a large extent by our current priority values                and related world views or paradigms. How people make "common sense"                meaning of communication is also effected by the context in which they find                themselves, the complexity of the message and incongruence between the                surface "text" of the message and its undercurrents or "subtext".                The workshop will initially look at how to work effectively with people in                organisations with different values and world views. I have adapted and                extended Dr Brian Hall's work on values and world views to help people                understand how their communication and intentions can be misinterpreted.                 A system of seven separate world views will be outlined. These world views                act as filters and translators of information so that what is very clearly                "common sense" to one person is seen as totally "non-sense" by another. In                organisations this leads to information being interpreted in totally different                ways. Consequently, the organisation gets split into factions each convinced                of their “rightness” and, in fact, all being right in terms of their "common                sense".                I will also be using this framework to explore organisation communication and                its capacity for symbolism both positively and negatively. We will look at how                the "text" and "subtext" of communication resonate with different personal                values and create competing meanings for people. This has implications for                both managers and leaders.                I look forward to us having an interactive, stimulating and practical session.                Author Jim Hirsch                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Hircsh,_J_-_Abstract.doc               

Our Culture Matters: A Maori Perspective on Adult Education                Abstract This research provides an insight into the environment faced by                mature Maori students on an adult teaching programme within a New Zealand                tertiary institution.                 The purpose of this investigation was to identify Maori student perceptions                of their achieving success on a teacher educators’ qualification in a South                Auckland based, Institute of Technology. The purpose is served by working                with a group of current Maori teacher trainees as a critical community,                exploring Maori cultural norms and values and identifying how these were                manifested in their classroom experiences. Qualitative methods and a                participatory action research approach dominate the methodology. The                research establishes that these Maori student’s previous negative experiences                with the education system have not prevented them from again ‘taking a                chance’ with mainstream education in the host department. The findings are                structured around three of the four articles of Te Tiriti o Waitangi. The                discussion is predicated on demonstrating the significant relationship a                bicultural philosophy has to the Maori student’s course of study. The student                experiences indicate that there is a dire need in the host department to increase                the visibility of Maori by promoting and affirming Maori knowledge and                experiences while honouring Te Tiriti o Waitangi.                 Over the last three years the institute has seen a great deal of change, both                structural and physical. Historically, Maori and their culture have been                marginalised by the organisational culture. The local community, which is                predominantly Maori and Pacific Islander, are still not positively represented                in the number of staff or students that make up the institute’s personnel or                client base. Some structural initiatives have begun to address the Maori                dimension at the Institute. These include the establishment of Te Komiti                Tangata Whenua (Maori) which is a sub-committee of the Academic Board                and responsible for providing advice and expertise on Maori issues. My role                as Kaiarahi (Advisor) for Te Komiti Tangata Whenua has been created to                appropriately advise programme developers on including bicultural                perspectives into all new programmes. Two complementary initiatives are the                executive level position of Te Amorangi (spiritual and physical leader), and                two Kaumatua (elder) positions recently appointed. Some physical initiatives                have been the building of Nga Kete Wananga – a large Marae (meeting place)                and purpose built teaching complex. Additionally, my position in the Centre                for Educational Development as a Senior Lecturer/Advisor supports the                initiatives and affirms a Maori voice.                Author Kathleen F Corscadden                Uploaded 21-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Corscadden,_K_-_Abstract1.doc               

Will Action Learning and Action Research really create sustainability               and social cohesion?                Abstract Scenario planning is a framework for discussing the nature of                change, and the underlying driving forces that impact on our lives. Whilst it is                mostly used for strategic planning purposes, significant individual and                organisational learning occurs as a result of involvement in the process. An                enduring benefit of investing in scenario planning as a management or staff                development activity is considered to be the adoption of the “sceneric”                thinking process that enables cognitive skills in foresight and insight.                Research teams and management development schemes have begun to use                this process for its capability building capacity.                The process of scenario planning involves both an internal analysis of the                organisation as well as an external scan of the environment in which the                organisation may be operating in ten or twenty years time. Scenarios are                written as the final part of the external scan and then used as future                environments in which to test strategic options. By using scenarios as the test                environment for strategy, the organisation can develop a strategic intent that                keeps it robust and successful in a range of possible futures.                 In this workshop we will be experiencing the final phase of scenario planning.                We will do this by discussing the implications and strategic options for                ALARPM practitioners of scenarios that have been built around two critically                uncertain trends or driving forces of change for the future of Australian                society. These driving forces are:                 · Environmental values (i.e. sustainability and unsustainability); and                 · Social Relations (i.e. individualistic and communitarian).                By exploring our mental models around these two driving forces we can begin                to "reperceive" the future and realise that it is not homogenous but a                multiplicity of possible futures. Thus, it is possible to plan for our preferred                future as well as the possible futures over which we have no control.                Author Larraine Larri                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Larri,_L_-_Abstract1.doc               

Connecting Arts: Reconciliation and Renewal                Abstract This workshop provides an opportunity to participate in storytelling                and story making through the collaborative design and creation of a quilt for                reconciliation and renewal. During this experience the emphasis will be on                exploring unity and diversity while celebrating our cultural richness and                creating symbols for social connections. It is based on the findings and theory                development from doctoral research with women managers and their career                stories, along with leadership of two projects. These two projects clearly                demonstrated the power of storytelling and the translation of their symbols                into visible art forms.                 The first project, Material Women’99 evolved from a concern that women’s                stories were generally not told and that their contribution to the community                lacked recognition. Material Women’99 became one of the activities                celebrating one hundred years of suffrage in Western Australia and resulted                in an exhibition of 65 quilts that tell stories and a book. This project was                undertaken with women in the community and involved individuals and                groups collecting stories about women’s work with their families and society                in general. Many of the issues faced by the women depicted on the quilts were                identified and re-framed as part of the means of creating a powerful identity                and presence. This process of storytelling and reflection demonstrates the                creativity, strength and wisdom gained by working towards shared goals.                Participation in this process and the display of skill, colour, symbols and                textiles in the quilt exhibition promoted the confidence of women and made                visible their significant personal and professional profiles.                 In the second project that was titled Connecting Art: Reconciliation in the                Curtin Community; storytelling, playback theatre and a range of expressive                media, including quilt making, were used to develop themes of understanding                tolerance and harmony, as well as to acknowledge the positive images of                diversity.                Author Margaret Ross                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Ross,_M_-_Abstract2.doc               

Integrating Practitioners into the University PAR Classroom                Abstract Action research seeks to integrate democratic social change and                high-quality social research. Yet while local stakeholders are typically enlisted                as co-researchers in a PAR project, rarely do they receive the theoretical and                practical research training provided to university students planning to engage                in PAR research. While local researchers are to “own” the research question                and process, they rarely have the wide-angle view provided by even the most                introductory action research course. The result can lead to a continued power                imbalance in the research project that remains difficult to address.                 What happens, however, when practitioners—those working for social                change primarily at the community level—enter the university PAR classroom                as full participants? Is full participation, in fact, possible? How can the                differing knowledge bases, experiences, and expectations be most fully utilized                to enrich learning for all class members? How are multi-directional power                imbalances to be addressed? While university students, for example, may be                more familiar with the expectations and dynamics of the academic classroom                (e.g., writing academic term papers, library research, literature reviews, and so                on), practitioners may be older, have many more years work experience, or                have taken part in a larger number of community projects, and so on. Some                may have greater facilitation or teaching skills. Their learning goals may differ                tremendously from those of the full-time students. What are the                tensions—overt or covert—introduced by “outside” practitioners into the                university class? And how do these differ depending on the educational,                class, or other social backgrounds of the practitioner?                 Based on my experience as a practitioner-member of a PAR-focused class, I                will explore the assets, tensions, and potentialities for effectively including                practitioners as full participants in an academic classroom setting. I believe                that the diversity brought by practitioners can add much to the PAR                classroom. In particular, the process of addressing differing experiences and                expectations can do much to educate those who wish to engage in action                research in the community setting.                 Author Margo Hittleman                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Hittleman,_M_-_Abstract.doc               

Lasting Legacy or Flash in the Pan                Abstract 1999 was the International Year of the Older Person. The Victorian                Health Promotion Foundation (VicHealth) and the Department of Human                Services Victoria funded 39 separate projects under the Positive Wellbeing for                Older Adults Grants Scheme.                 VicHealth also contracted the Council on the Ageing Victoria (COTA Vic) to                assist the 39 projects to undertake individual and joint evaluation, including                documenting and disseminating the outcomes. The COTA Vic project                modelled participatory evaluation in the way in which it provided coordination                and resourcing to the funded projects to evaluate and record the learnings                from their activities.                VicHealth has a strong commitment to evaluation of the projects it funds.                Through its partnership with COTA Vic, it was keen to gain more experience in                using participatory evaluation to meet its health promotion objectives. Its staff                became participants and reflected on and changed their own processes as                applied specifically to the Positive Wellbeing for Older People Grant Scheme                and generally to the various VicHealth funding programs.                The presentation will include an outline of the process, key findings and the                final products of the participatory evaluation. These products will be                developed according to the suggestions, requests and learnings of the 39                funded projects.                Author Margot Fitzpatrick and Patricia Reeve                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Fitzpatrick,_M_-_Abstract2.doc               

North South Encounters                 Abstract The title “North South Encounters” refers to the various forms of                involvement and collaboration between South African and Finnish music                educators and musicians, which came about as a result of the 23rd World                Conference of ISME, the International Society for Music Education, in 1998 in                Pretoria, South Africa. My presentation, hence, on the one hand, is about the                new activities and possibilities that result from a development cooperation                project initiated in collaboration with Southern partners by ISME Finland, a                national section of ISME. On the other hand, it is about challenging issues of                a wider scope, which we can locate under the broad category of ‘multicultural’,                that we should acknowledge as responsible professionals in the field of music                education. This is a big challenge; it makes us wonder about the past and the                present as well as that what we think will lie ahead.                 The word ’encounter’ means a sudden, accidental meeting face to face that                may contain elements of contest, conflict, or obstacles. We have experienced                some of that, but the cited connotation of ”designating or of a small group                that meets for a kind of therapy in personal interrelations, involving a release                of inhibitions, and open exchange of intimate feelings” has been most                important, both at individual and group level.                 Our encounters have created a ‘window to elsewhere’. Sharing of the point of                view of the other has allowed for greater self-understanding, enhancing thus                the communication with the other. These encounters, hence, have been our                etudes of freedom, signifying our “capacity to choose and the power to act” in                terms of curriculum. As Greene (2000) points out, neither is a “natural                endowment” but have to be “nurtured” and “taught”. Our encounters, thus,                have served as a practical means for opening spaces for thinking about “the                production of power, knowledge, and subjectivities” and their constitutive                grounds that reside in social institutions, under the notion that                “reconstruction is a pragmatic problem that emerges situationally and                contingently through action”, as Popkewitz (1998) observes.                The title also refers to an artistic production, in the context of which famous                artists of both countries work together exploring the dimensions of the                heritage of Southern and Northern indigeneous traditions and the                contemporary technology. An educational website, providing links to other                sites of relevance, suggesting points of departure to both artistic and                academic projects addressing a number of themes that relate to the topics of                globalization, multiculturalism, tolerance, peace and sustained development,                will be developed on the basis of this production and pilot projects taken up in                the schools in conjunction with further encounters in the year 2000-2001.                Author Marjut Haussila                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Haussila,_M_-_Abstract2.doc               

THE RELATIONSHIP BETWEEN READING EFFICIENCY               AND ACADEMIC ACHIEVEMENT OF ESL TERTIARY               LEARNERS                Abstract Recent research in South Africa shows that poor matric pass rates                can be attributed to a lack of reading and writing skills (Pretorius, C. 1999.Bad                marks a result of poor reading skills Sunday Times, 1 March). It is these                students that find themselves at tertiary institutions the following year. How                do they cope academically?                 The reading efficiency of first level, ESL tertiary learners will come under the                spotlight in the aim of investigating the relationship between reading                efficiency and academic achievement. According to Shapiro (1996:165) the                most frequently encountered academic difficulties are related to reading and                language proficiency.                Reading and writing are the most crucial skills for school success. Some                students who miss development stages in reading and writing skills are able to                acquire those skills on their own, but many more do not fill in the gaps and                stay behind in academic preparation. The teaching of both reading and writing                skills in both first and second language provides the backbone for any school                program, for full development of cognitive-academic language proficiency                (Ovando and Collier 1987: 92-93).                Efficiency with regard to reading means the accomplishment of reading related                tasks within an appropriate time frame. As a tertiary learner is concerned with                reading or studying a piece of material in the least possible time, while still                understanding and remembering what is read are all included in the concept of                reading efficiency (Mc Whorter 1983:3)                Using action research workshop participants will be involved in a empirical                study by undergoing special reading tests to establish their reading speed                and comprehension. Questionnaires will also be distributed as a means of                gaining insight into the perceptions and understandings of the relationship                between reading efficiency and academic performance . Outcomes will                 then be discussed in the workshop.                Author Mumthaz Banoobhai                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Banoobhai,_M_-_Abstract.doc               

Adventures in ‘Wonder-land’: issues and insights arising out of doing               action research for a PhD                Abstract I have recently completed an action research PhD. This enabled me                to experience first-hand what it felt like to collaborate with other midwives and                generate knowledge about women’s experiences of early mothering. As with                any doctoral research, the journey was not for the faint-hearted, but rather                more like a roller-coaster ride: discovery, insight and understanding melded                with angst, hesitancy, doubt and (occasionally) despair. Throughout the                ‘Early Mothering Project’, reflection helped participants (including myself)                resolve and gain insight into various challenges that awaited us when we                moved ‘through the looking-glass’ and became neophyte action researchers.                A wondrous adventure awaits those who decide to step out of their comfort                zones and learn the art and craft of collaborative action research. In this paper,                I highlight some of the issues that arose during my studies. Pivotal themes                include: defining where the action research begins and the PhD takes over;                ownership of action research group work and activities; and knowing when to                let-go. In sharing my experiences, I aim to open up a helpful dialogue amongst                those who facilitate students doing action research as part of their higher                degree. Reconciliation of tensions that are inherent in this ‘living’ research                paradigm can lead on to renewal, in terms of challenging the status quo and                uncovering possibilities for change and improvement of a situation or practice.                Author Penelope A. Barrett                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Barrett,_P_-_Abstract2.doc               

Understanding and Advancing the Human-Computer                 Abstract I would like to facilitate a workshop focusing understanding and                 enhancing the human-computer relationship. Using                 psychodramatic enactment and role theory, the complexity and                 quality of engagement that occurs in the human computer                 encounter can be appreciated; and strategies and interventions can                 be formulated and implemented to assist people to use computers                 to take them forward in their life and work purposes.                I have successfully done this work with several indivduals and                 groups. Rather than present a paper on this work, I would much                 rather do a live session working with the challenges, difficulties,                 and successes that people in the group have around using                 computers.                 This will create reconciliation and renewal through participatory                 action between people (physical, psychological, and social                 aspects) and the world of computers (which includes the                 technology and the surrounding social world of technical                 evangalists, condenscending support people, salespeople, etc etc.).                Author Philip Carter                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Carter,_P_-_Abstract.doc               

Democratizing the Classroom Through Interdisciplinary Learning                Abstract While many American university courses allow cross-disciplinary                attendance, this disciplinary diversity is usually ignored or suppressed. In a                lecture environment where the professor dictates an esoteric body of                knowledge, disciplinary difference can become a liability. Testing, grading,                and paper writing become a means of checking the degree of conformity                between the professor’s beliefs and the pupil’s newly acquired knowledge. A                student’s academic discipline and lived experiences have little usefulness in                this setting beyond offering the occasional anecdote or nod to                interdisciplinary learning and may be seen as inhibiting “proper” knowledge                acquisition. The challenge in teaching from a PAR pedagogy is to go beyond                simply accepting the presence of multiple disciplines, to valuing and                promoting this diversity of perspective within the classroom as a means of                creating learning communities. The goal should be to reduce and eliminate the                artificial boundaries erected by academia that discourage learning across                disciplines.                 There are many ways in which representation from diverse disciplines can                become a means of enriching learning for all class members. In a PAR                classroom, these differences can become springboards for an expanded                learning experience by widening the extent of discussion, drawing from a                larger pool of knowledge and skill, and teaching the value of diverse                perspectives in confronting difficult challenges. While learning can be                enhanced through multiple perspectives, I have also experienced a subtle                tendency in PAR centered American classrooms to downplay this diversity.                Attempts at increasing participation, forging a strong sense of community,                vilifying the position of “expert” and the seeking of consensus can                inadvertently undermine the willingness of class members to speak from their                experience and unique knowledge base. Students may become apprehensive                about being the “expert.” I intend to explore the assets, tensions, and                possibilities of addressing interdisciplinary learning by reflecting upon my                own experiences in traditional and PAR centered classrooms.                Author Rebekah Green                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Green,_R_-_Abstract2.doc               

Leadership for Systemic Development: An Emergent Property.                 Abstract Systemic development is a participative process of discourse for                action in which groups of stakeholders, conceptualised as learning systems,                seek improvements in situations that they face, within a context of their quest                for inclusive well-being. It is theory-informed, critically-conscious                development, where ethical, aesthetic, cultural, socio-ecological, and spiritual                concerns are as essential as the more conventional technical, economic, social,                and political aspects.                 Leadership, within this paradigm, is understood and nurtured as an emergent                property of learning systems rather than as the behaviour of any individual                ‘within those systems’. It is essentially the facilitation of those activities that                focus on the maintenance of the coherence of the system, its adaptability to                turbulence in its environment, and the accomplishment of whatever purposes                it sets itself.                 In his video presentation, the author will illustrate this thesis by drawing upon                more than two decades of personal involvement in systemic development                endeavours in various parts of the world.                 Author Richard Bawden                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Bawden,_R_-_Abstract.doc               

Participatory action-research as a tool to combating violence in South               Africa                Abstract Currently, violence in South Africa, and more especially violence                against women, is big news in the country and is a central challenge facing the                social work profession. Individuals, families and children have been dislocated                by violence in their communities. Many have fled their homes to the relative                safety of cities where they are more comfortable, despite the poor social                conditions in which they are forced to live.                Violence against women is a reflection of how women are devalued in a                predominantly patriarchal society. It is also a consequence of the stresses and                frustrations threatening family life in a rapidly changing society.                My paper will focus on finding appropriate responses to conflict and violence,                utilising approaches based on Action/Participatory research like the use of                focus groups, etc.                The principles of conflict resolution, such as the focus on process,                empowerment, participation and active engagement in problem solving are                important factors in meaningful development - both at the individual and                community levels. Programmes aimed at conflict resolution or peace education                are already being promoted at a national level in South Africa as a creative                form of preventive intervention to combat rising levels of crime, violence and                delinquency among young people. Proponents of these programmes point to                the ineffectiveness of retributive justice in curbing these social problems, and                cite empirical data supporting the view that the road to violence begins in                youth.                Consequently, the prevention of violence should also begin with young                people and the location of these programmes should be the school setting.                This is when we have a captive audience for peace education.                Social workers can play an important role in all violence prevention                programmes, understanding as they do, the relationship between early                violence and adult criminal activity. They can contribute to programmes aimed                at reducing problems, which occur in the school setting, such as truancy,                vandalism, substance abuse, teenage pregnancy, gang activity, and juvenile                delinquency.                Seen in the context of the above, participatory research approaches are                invaluable. They are empowering through their use of community involvement                and democratic decision-making process. The approach facilitates the                development of the crucial skills and processes that during the apartheid                years, were suppressed or denied to the vast majority of our people.                Author Ritha Ramphal                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Ramphal,_R_-_Abstract1.doc               

Becoming a More effective Facilitator of Rural Development: An               Experiment in Rural Development                Abstract This paper is an episode in an experiential learning journey.                Becoming a more effective facilitator of rural development has had many such                episodes. Writing prompts me to clarify my current conceptual framework and                relate this to recent experience. Doing so establishes the agenda for the next                phase in the journey, and so on.                 My guide is the educational tradition of praxis (learning to be). The underlying                belief here is that effective learning occurs when development of a conceptual                framework is inextricably linked with development of effective practice. In this                tradition neither theory nor practice is prime, each informs the other and                learning is a developmental spiral of theory-informed practice being tested in                ‘real world’ situations.                The paper is in three parts (1) synthesis of a conceptual framework; (2)                reflection on a recent field project in the light of the conceptual framework;                and (3) development of a 'conceptual model of a system to facilitate rural                community development' that links that encompasses (1) and (2), and                constitutes my emergent agenda.                 The conceptual framework addresses our need to manage complexity more                effectively, and has collaborative experiential learning as its mainspring. Th                field project was a 2 year 'Learning and Leadership Development Program' in                an agricultural extension agency in Papua New Guinea where the aim was to                transform it from a linear, agricultural production oriented agency into a                collegial, community development oriented one. The emergent agenda is an                outline of the mission and functions of a new Australian business venture                called Rural Enablers.                Author Rob Macadam                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Macadam,_B_-_Abstract1.doc               

Getting out of the Glass box: Reluctant Participation in Participatory               Action Research                Abstract This work in progress investigates the culture of a psychiatric                inpatient unit in a major public hospital in Melbourne. The collaborative                design focuses on bringing staff and consumers of psychiatric services                together to develop new work practices for psychiatric health professionals.                The design has been a fluid and iterative one in response to the staff’s                inability to participate freely. The participatory nature of the research has                brought with it many dilemmas which will be presented in this paper. To date,                staff have opted for individual interviewing, and 34 staff members have been                interviewed regarding their work practices within the unit, these include 2                psychiatrists, 2 managers, 4 psychiatric registrars and 28 nurses. The                transcriptions from these tapes have been explored by a consumer consultant                panel who met as a group and are now preparing to meet with staff and                discuss their responses. In an effort to understand the culture of the ward and                its effect on work practices, several constructs have being examined; power                relations, horizontal violence, vicarious traumatisation, debriefing, optimism                and pessimism, reflexive work practices and the hierarchical system. However                at the point of submitting this abstract these concepts have still not been                explored with staff as a group. This paper focuses on the profound difficulties                of participatory action research in a highly sensitive environment where                horizontal violence has become a strong emergent theme impacting on the                capacity for reflexive work practices.                 Author Robyn Mills and Yoland Wadsworth                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Mills,_R_-_Abstract1.doc               

Networks and Enabling Leadership                Abstract Every great movement must experience three stages: ridicule,                discussion, adoption.                John Stuart Mill                In the 1970’s, I realised I needed a personal mentor if I was to engage in action                research and paradigm change within organisations. This support was needed                to counter the ridicule from those who supported the prevailing paradigm that                reinforced managerial prerogative and a mechanistic view of people and                organisations.                In the 1980’s, the opportunity was there to discuss, explore and experiment                with new ways to develop people and organisations through action learning                and action research. Local networks provided the sustenance for this                endeavour through mutual mentoring, resource sharing and collaborative                pursuit of transformational activities.                By the early 1990’s, action learning and action research were being adopted in                many fields of endeavour – community, education, government and business.                Within higher education, however, action learning and action research were                seen as counter-cultural and proponents of these movements were subjected                to ridicule, isolation and unjust treatment. It seemed important at that time to                build a global network that would draw on the wisdom, power and                collaboration of new paradigm proponents and activists, whatever their field                of endeavour. It was not enough to think globally and act locally; a                counterbalance was demanded – to think locally and act globally.                In consequence, I have always viewed the ALARPM Association as a                support network for the “fringe dwellers” who sought to renew organisations                and society and to reconcile institutions with the foundational needs and                values of human beings.                Leadership is many things, as is renewal and reconciliation; for me, leadership                is very much about enabling – building bridges, creating connection,                challenging perspectives, supporting renewal and reconciliation, sharing                resources, and inspiring collaborative change.                Author Ron Passfield                 Uploaded 21-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Passfield,_R_-_Abstract_Revised.doc               

Leadership: Less is More                Abstract In social movements – including the social movement of action                research – leadership consists in hearing and responding to ‘the spirit of the                people’. In a real sense, the people always lead themselves. And that, it seems                to me, is what participatory leadership means: sharing struggles, helping to                articulate ‘the spirit of the people’, and, where possible, guiding directions by                reading (and remaining critically and self-critically aware of) the wider                backgrounds (or ‘big picture’) against which all local interests, struggles and                histories unfold. These are among the things Tolstoy talked about in War and                Peace as he explored what he thought of as the great question of ‘the                movement of peoples’.                 In War and Peace, Tolstoy uses the character of General Kutuzov, the                commander-in-chief of the Russian army, to exemplify some of these virtues.                He depicts the old, wily and dissipated Kutuzov in opposition to his Prussian                advisers – experts in the newly-developed field of military science. These                experts frequently wanted to commit the Russian forces to battles and                strategies that Kutuzov believed had little hope of success. Instead, Kutuzov                was always guided by the resolve of the common soldiers. If they lacked heart                for battle, Kutuzov knew he must retreat, no matter how brilliant the strategies                the experts might propose. For Kutuzov, the heart of Russia was not Moscow                – which he abandoned to the French – but the Russian army. And the heart of                the Russian army was not its generals, but the spirit of its ordinary soldiers.                In the words of Tolstoy: 'Kutuzov ... simply gave or withheld his assent from                what was proposed to him. .... He listened to the reports brought to him, and                gave orders when they were asked for. But as he heard the reports, he seemed                to take little interest in the import of the words spoken; something else                interested him more. From long years of military experience he had learned, and                with the wisdom of old age he had recognised, that one man cannot guide                hundreds of thousands of men struggling with death; that the fate of battles is                not decided by the orders given by the commander-in-chief, nor the place in                which the troops are stationed, nor the number of cannons, nor of killed, but                by that intangible force called the spirit of the army, and he followed that force                and led it as far as it lay in his power' (p.871). And later: 'Kutuzov's merit lay in                no sort of military genius, as it is called, in no strategic manoeuvre, but in the                fact that he alone grasped the significance of what had taken place' (p.1068).                I will use this text as a basis for some reflections on leadership in, through and                of action research.                Author Stephen Kemmis                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Kemmis,_S_-_Abstract.doc               

Kanohi ki te Kanohi: Locating Dialogue in Social Action.                Abstract When the Participatory Action Research process is about individual,                collective and social change it calls for a rigorous analysis of social structures                and the relationships between them. This paper presents ongoing dialogue                between two researchers, and two research projects, over a period of one year.                One researcher is New Zealand Maori and has used an indigenous                collaborative storytelling perspective. The other researcher is New Zealand                Pakeha and has used a feminist community development perspective.                The first research project is part of a masters degree. It involves a case study                covering three generations within which the researcher is located. It is                examining the forces that impact on the ability of the researcher to                re-assimilate into her iwi (tribe/people) after having been alienated through                processes of colonisation and urbanisation. Using a collaborative storying                telling approach, questions have been used to initiate and foster in-depth                semi-structured interviews as conversations. As is pertinent with research                from an indigenous standpoint, attention has been given to issues of benefit,                representation, legitimisation and accountability of the project.                The second doctoral project is investigating the mother-adolescent son                relationship. Using feminist participatory action research it exposes the                deficiencies of a research process that predicates equal contribution from                participants. It explores the messiness and disorder inherent in a research                project that recognises the privileged positions of the researcher and seeks to                use it to instigate collective change. It documents the endeavours of the                researcher to create equitable research processes where participants embody                the subjectivities, and prejudices, of an outside world.                 The dialogue, presented by this paper, has addressed three key themes as                they relate to the two research perspectives and to the multiple researcher                standpoints. The first of these, problematising empowerment, deals with the                notion of empowerment and is about attempting to find meanings that have                useful and practical application to changed-based research. The second, the                insider/outsider dichotomy, is a discussion of the negotiation of power, the                notion of agency, the positions of the researcher and researched and who can                be a knower in the research process. The third area - the academy/community                continuum, explores the issues and implications of the positioning of both                pieces of research within the university context and as requisite for an                academic qualification.                Author Tepora Emery and Jill Chrisp                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Emery,_T_-_Abstract.doc               

Growth- equity: reconciliation and renewal                Abstract Development and preservation of environment are generally seen as                counter posed to each other, especially in a developing country like India.                Equity, aspirations of people get disregarded and slogans such as `no                industry’, `no dams’ appear in movements.                 People in the Lote area, living around an industrial area argued differently.                They proposed a plan of development envisaging industry but in a framework                proposed by local people. Lote is in Ratnagiri district of Maharashtra. It is a                coastal region between Sahyadri ranges and the Arabian Sea. The people here                are engaged in agriculture, mainly rice and horticulture (alfonso mangoes,                cashew nuts) and fishing. The productivity and health have been severely                affected due to pollution.                 Parivartan is an organization well rooted in the people of the area and takes up                issues of small savings’ groups of women, activating local self-government                bodies, youth groups as well as environment issues. Parivartan spearheads a                campaign against land degradation, air pollution and fish kills. At a turning                point in its activities, it worked with people in that area and helped in                developing people’s plan regarding industrialization. PRIA, Delhi, a support                organization helped in research inputs and in developing the idea of a public                hearing on the basis of `shared futures’.                 Experience showed that when people who are activated in a multi-dimensional                activity propose their own plans of development, it generates more positive                response from Government bodies and industry and has the potential to lead                to a better and more equitable future.                Author Vijay Kanhere                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Kanhere,_V_-_Abstract.doc               

How To Solve Ethical Dilemmas In Business Through Action               Learning?                Abstract Among the numerous dilemmas connected with business activity,                businesspeople encounter praxiological and ethical ones. The praxiological                dilemmas concern the relationship between the means and ends of economic                activity and their effectiveness and efficiency. The ethical dilemmas are                connected with the moral dimension of conduct in the economy and business.                The principal praxiological and ethical dilemmas are grouped in types                depending on the causing underlying these dilemmas. This paper describes                some kinds of dilemmas encountered in the economy, namely: dilemmas of the                patent and latent systems of values, dilemmas of attitudes, role, the goal and                the means, dilemmas of time horizon, and of auto- and heteronomy. Solving                the dilemmas in practice is the way to learn how to overcome them and this is                why the Action Learning is fully justified. "The essence of action learning -                wrote Reg Revans - is to extract the new task itself a sustainable desire to                know what one is trying to do, what is stopping one from doing it, and what                resources can be found to get it done by surmounting what seems to stand in                the way".                We have to do with dilemma in a situation when it becomes necessary to make                a difficult choice between two different options. Consequently, we are not                going to examine all aspects of business ethics but only some problems which                caused difficulties because they require making a difficult choice. Moreover                we are not interested in choosing between good and bad, because as a rule                there are no problems in choosing the good. The problem arises when we have                to choose between two possibilities, each of which is both good and not good                in its own way. This is a compulsory situation, one in which refraining from                making a choice would make matters worse. The complexity and compulsory                nature of the situation creates difficulties. This question is the main topic of                the conversation.                 Why a conversation? Well, because I would like to invite you, my Dear                Reader, to participate in the attempt to identify the reasons for ethical and                praxiological dilemmas in business. Participation is the very method of Action                Learning. I thereby want to call your attention to the fact that the reasons                inhere in us, not as a collective but in each of us as an individual, for each of                us has something else in mind when referring to ethical behavior in the                positive sense.                Reference:                Wojciech W. Gasparski, 1998, The Relevance of Action Learning for Business                Ethics: Learning by Solving Ethical and Praxiological Dilemmas in Business, in:                Wojciech W. Gasparski and David Botham, eds., Action Learning, Transaction                Publishers, New Brunswick, N. J. (USA) - London (UK), pp. 147-166.                Author Wojciech W. Gasparski                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Gasparski,_W_-_Abstract_1.doc               

The U.K. public sector modernisation agenda - a form of renewal?                Abstract This paper will explore the paradoxes and contradictions that we                believe lie at the heart of the implementation of New Labour’s Modernisation                agenda in the United Kingdom. The jury is out, we believe, on the extent to                which the stated aims of this agenda - the renewal of public services - will be                achieved.                The Conservative agenda in the past two decades was, in effect, to castigate                public service workers and to assert that “private is best”. The practical                consequences of this ideology was to make the public services mimic the                so-called rigours of the market. This manifested itself organisationally in the                ideology of managerialism, the fragmentation of and cuts in services, and                making access to public services more stringent.                The New Labour Government came to power in May 1997 explicitly with an                agenda to reform the public services. The key strategy to achieve reform was                the concept of Modernisation. Central to this is the rhetoric of renewal                through collaboration, partnership, and inclusion. Based upon the authors’                current research and consultancy activities, this paper will explore the                emergent Modernisation programme in policy terms, and also in terms of the                organisational consequences for health, welfare and other public agencies.                 Our argument is that, paradoxically, though Modernisation was brought in as                an antidote to the “excesses” of Thatcherism, the momentum of the                Modernisation agenda is being maintained by recourse to centralist and                managerialist strategies and prescriptions. We recognise that New Labour’s                approach is indeed paradoxical because the Modernisation agenda at its heart                espouses the principles of fairness, effectiveness, and decentralisation, yet at                the same time seeks to deliver these in ways which are sometimes experienced                by public sector workers and users as disempowering and controlling.                Author Yusuf Ahmad and Mike Broussine                Uploaded 21-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Broussine,_M_-_Abstract1.doc               

Action Research and Counter-attitudinal Advocacy in Promoting               Cultural Continuity: Maintaining Organizational Dynamic Equilibrium                Abstract This paper proposes that there is an oversight in the action research                (AR) literature where AR may be operationalised to maintain cultural                continuity within an organization. The explicit link between AR and                maintaining the continuity or status quo has not been made previously,                probably due to the perception that AR is commonly referred to as being a                research practice with a change agenda. AR is predominantly recognised as                being central to social transformation or change. However, this paper                suggests that AR can also play a role in the maintenance of stability within                organizations. It can be used to modify the effects of external and internal                forces of change, therefore becoming the stabilising factor in maintaining                continuity or tradition within an organization's culture. This paper seeks to                develop the alternative perspective on the link between AR and organizational                change in that, if used propitiously AR, as a research practice, can create                dynamic equilibrium and also be linked to sustaining continuity, tradition or                the status quo within organizations.                Organizations have been popularly viewed in the literature from the biological                perspective using the metaphor organism. Science shows that each                successive organism or generation inherits an entire experiential repertoire and                social environment, both of which scheme to make development similar to the                previous generation. The experience of each organism or generation will be                transmitted ecologically, physiologically and culturally, which may, or may                not, embrace change within that particular circumstance. The biological term                used, when an organism that does not embrace change but instead maintains                the internal environment in a relatively stable state when exposed to external                or internal circumstance changes, is homeostasis.                An approach to promoting continuity or tradition in an organization's culture                is to use the methods of counter-attitudinal advocacy. Counter-attitudinal                advocacy developed in the 1960's and 1970's is a way to induce resistance to a                future persuasive attack on the persuadee. AR has the potential for inducing                resistance to unwanted invasions of an organization's culture to maintain and                promote cultural continuity and may be used with counter-attitudinal efforts to                enhance the effectiveness of programs designed to induce resistance to                influence attempts.                The paper discusses how counter-attitudinal advocacy theory and the AR                process are used to maintain stability, continuity or tradition within an                organization's culture. This study enriches existing AR theory by highlighting                linkages of AR and counterattitudinal advocacy to sustain dynamic                equilibrium in the form of continuity, status quo and tradition.                Author Adela J McMurray and R Wayne Pace                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Paper4.doc               

The Importance, and Characteristics of, a 'Certain Type of               Relationship' to Organisational & Action Learning                Abstract I can state the overall hypothesis in one sentence. If I can provide a                certain type of relationship, the other person will discover within himse@ the                capacity to use that relationshipfor growth, and change andpersonal                development will occur. (Rogers 1961 p.33)                This paper examines enhanced individual and organisational learning through                the development of more effective inter-personal relationships. Specifically it                looks at the essential characteristics of effective relationships and their impact                in developing effective Action Learning sets. Another aim of the paper is to                highlight the importance that relationships have to all aspects of our lives                including learning at the personal and organisational levels.                The overall contention of the paper is that the current research and literature                has largely ignored the explicit issue of developing effective relationships as a                fundamental building block for learning. A brief review of the current literature                indicates a lack of specific focus upon relationships - although by extension                much of the literature discusses 'relational' issues.                The work of the famous humanist psychologist Carl Rogers is used as a                frwnework for this exploration. The necessary characteristics essential for the                development and maintenance of what Rogers called a 'certain type of                relationship' or what this paper refers to as 'effective learning relationships' are                explored using the Rogerian model with appropriate links to and examples from                the A.L. literature. While Rogers was originally focused upon therapeutic or                helping relationship, the characteristics of effective relationships are                considered generic - and can form the basis for                'effective learning relationships' including those within an action learning                framework.                Author Jeff McLean and Pat Davis                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Paper2.doc               

Progressive Contextulization:A workshop on grassroots environmental               education in the Philippines                Abstract The Center for Enviromnental Education (CEC) in the Philippines                since 1990 has been involved in the development of grassroots environmental                education and training programs together with local community educators.                CEC continues to use an action research framework in designing its education                programs, reflecting and documenting the lessons learned and attempting to                theorize from its own practice.                CEC describes its curriculum development practice as a process of progressive                contextualization or the on-going adjustment of the education module to the                local context. This process helps to design and implement locally relevant and                participantfocused programs. The first part of the workshop uses CEC's                experience as a springboard to explore which features of the local context are                significant in localizing an education module.                However, the nature and the impact of environmental problems are no longer                limited to the local environment. CEC's workshops have always included a                discussion of global environmental problems, such as the depletion of the                ozone layer, and the global economic forces that drive massive resource use                and exploitation. Often, experience has shown that these global discussions                have been very difficult to link to local realities. Th@ second part of the                workshop examines the dominant construction of the global in environmental                education workshops and its implications to developing localised content and                processes.                Participants will be encouraged to share their own experience and insights                with the view of re-'contextualising'the popular slogan "Think globally. Act                locally" in the practice of grassroots environmental education.                Author Jose Roberto Guevara                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job04.doc               

Community Partnerships: Opportunities for Learning, Growth and               Change                Abstract                 In the fall of 1999, @ Department of Fashion Design and Merchandising at                Virginia Commonwealth University developed a community-based course                structured to teach Fashion Merchandising students new product                development while the Carver Community youth participants practised                entrepreneurial and silk screening skills. Christina Lindholm, Chairperson and                Karen M. Guthric, Assistant Chairperson partnorrd with Hookups (a                non-profit youth community program) and the Office of Community Programs                at Virginia Commonwealth University to reach beyond the traditional walls of                the classroom to create an alternative learning environment based on the                principles of Acdon Leaming.                Ite mission of the Community Programs at VCU "seeks to facilitates a dynamic                exchange between Virginia Commonwealth University and the community to                enhance the quality of lift for all who work, live and study in the Richmond                (Virginia) metropolitan area (Office of Community Programs brochure)." Phase                11 of VCU'5 Strategic Plan identified service learning "as a form of experiential                learning that enhances the undergraduate learning program," The Product                Development Course (FASH39 1) created opportunities that integrated                teaching, service and learning matching the spirit of the Partnership with the                Carver Community, service learning, the mission of the Office of the                Community Program, and VCU's Strategic Plan.                As an urban university, VCU had previously strained community relations                with its plans for expansion, Virginia Commonwealth University was                considered a poor                14 neighbot" and an opportunist with regard to "urban delay". In @ early                1990's sights turned north, and VCU planned a new growth pattern. This time,                the administration elected to partner with the Carver Community prior to                announcing actual plans for new buildings and the lcvcling of old facilities.                Concerns of the Carver Community wore addressed including                communitysafety, redevelopment, economic development, community                schooling, and health promotion and service integration.                The initiative of the Department of Fashion was designed to meet the                communityidentified needs of both sets of learners: the VCU Fashion student                as well as the Carver community student (13-18 year olds). Outcomes are yet                to be realized and will offer an interesting opportunity for faculty and                administrators to share the success and shortcomings of this venture with the                World Congress on Action Learning, Action Research and Process                Management. The development of this course in itself is an action learning                activity shared by counsel(irs, faculty, students and community spirited                individuals.                Author Karen M. Guthric                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job05.doc               

Engendering Differences in Japanese Education: Being "Good Wife,               Wise Mother"                Abstract The paper tries to argue the role of public discourse in the successful                institutionalisation of the concept of women's education in Japan. The "good                wife, wise mother" concept underpinned the gender differentiation that                characterized Japanese women's educational policy and practices of the                modern era.                Japanese government documents boast that more women received post                secondary education than men did after the late 1980s. The percentage of                female high school graduates continuing on to post secondary education did,                in fact, exceed the figure for male post secondary enrolments for the first time                in 1989. These statistics are misleading when not broken down to reflect the                reality of Japan's dual-stream tertiary education system. Of the total enrolment                of over 2.7 million students in four-year universities, only 35%of them were                women. By contrast, of the 0.38 million students enrolled in two-year junior                colleges, about 90% were female.                The paper illustrates the framework of the pre-war and post war "good wife                and wise mother" which women have been perceived as having an obligation                to undertake specific roles for the nation-state.                Author Keiko Morita                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Paper5.doc               

'Reading' our stories: Using discourse analysis to find new ways               forward                Abstract                 The 'telling' of silenced and suppressed stories has, for some time now, been a                powerful practice in the process of social change. This has been especially so                in feminist and participatory projects. Not only has the telling of such stories                been powerful for the storyteller but also insightful for those listening to the                accounts of experiences they find they share with others. However, the                constructed nature of 'experience' and its retellings have come, more recently,                to be understood as somewhat problematic.                The 'reading' of stories using discourse analysis offers another way forward                for examining how experiences are shaped and for identifying potential sites of                change. The use of discourse analysis as a methodology in this way draws on                some useful developments in feminist poststructural theory. Its use enables                examination of stories for the ways in which dominant discourses may be                unsettled. As we engage at the intersection of competing and conflicting                discourses to resolve tensions by taking up new subject positions in counter                discourses, old discourses are reconstructed.                This development in methodology will be illustrated by reference to a                collaborative action research study with eleven women working to unsettle a                challenging organisational culture in an Australian university.                The paper first locates the collaborative inquiry study; second, notes the                absences of everyday stories of women's experiences in research literature;                third, draws attention the problematic nature of 'experience' as data; fourth,                identifies the methods of storytelling adopted in the collaborative inquiry and                fifth, summarises the emergent desires and conflicts of the women in the                context of their workplace, before discussing the ways in which discourse                analysis was employed to 'read' the stories.                Author Lesley Treleaven                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Paper3.doc               

What do students learn in groups? Collaborative learning and               autonomy                Abstract Learning at university level often means working in isolation or                sitting in large goups of students listening to lectures or working in seminars.                My research interest is to find out what goes on when a group of students                work together, how group dynamics work, how students improve through                group work, how they evaluate their own achievement and how learner                autonomy can be fostered. This can only be done in close cooperation with                the students themselves in a continuous process of reflection and action                (action research cycle).                My project was carried out in the following way: at the beginning of the                semester the students answered a questionnaire as to their preferred methods                of working during seminar sessions. They were introduced to the theoretical                concepts of learner autonomy as well as possible methods of improving                through constant reflection and evaluation of their work, and they realised                that group work may be a way to growing independence and learner                autonomy.                The subject of the literature course was an introduction to Australian short                stories. The students were required to prepare at home one text per week,                which was then discussed in class, the procedure being the following:                * important aspects of interpretation were collected and negotiated with the                plenary,                * individual selection of aspects for interpretation were discussed,                * group work according to special interests (with one group being filmed),                * self-evaluation of the groups as to the degree of success,                * groups' reports to the plenary as joint task of each group member.                The following data were collected:                * four diary entries of each student about their individual learning experience                in groups,                * selected student interviews as to their learning experiences in groups,                0 Video films of selected groups.                Through constant action and reflection the students became aware of the                potential of group work for their cognitive and social learning. Experiential                learning in groups led to growing autonomy, to more self-confidence and to a                growing awareness of the importance of communication in learning.                Author Liesel Hermes                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job06.doc               

The Disempowered Facilitator as Empowering Change Agent : An               Australian - Indonesian Case Study of Action Research in Education                Abstract This paper overviews a curriculum change facilitation program with                secondary teachers and university education staff in the city of Makassar                (formerly Ujung Pandang) in Sulewesi, Indonesia. The program was one strand                of a wider partnership established in 1997 between La Trobe University, the                state educational authorities in Sulawesi, and the State University of Makassar                (Universitas Negeri Makassar).                Following a brief overview of the wider international partnership's parameters,                the paper outlines the pedagogic issues faced by the action research                facilitators, neither of whom spoke Bahasa Indonesian. In reviewing the                processes that developed during several week-long teaching programs in                Makassar, with groups of 40 participants, we discuss the importance of                facilitator adaptability and responsiveness to the unique pedagogic                circumstances and their inherent opportunities. The development of                participant ownership and leadership within this participatory action research                program is discussed with reference to wider language and cross-cultural                factors, and, to some paradoxical features of the facilitation process and                outcomes.                Some agreed outcomes of the project are discussed, and ia conclusion,                particular learning points for enhancing participatory action research across                both culture and language are drawn from these experiences.                Author Michael Faulkner and Ray Nichol                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Paper1.doc               

Transformative Educative Change:Action Research in a University               Science Classroom                Abstract This is an action research study of my teaching in a web-enhanced                biochemistry course at the university level and how the change in my teaching                is influencing the environment for learning of my students. The guiding                theoretical framework is social constructivism, and the methodology is                interpretive in design. This paper is an action research study that focuses on:                1. a narrative fictionalized story of what it is like to learn biochemistry within                collaborative groups in a web~enhanced biochemistry course, from my                students' perspective, and                2. an autobiographical context of what feels like in the transition from a                scientist to a science educator.                Member cheeks from the students in the class have provided critical feedback                for me to reflect on my teaching. All students anonymously answered an                in-depth learning environment questionnaire at the end of the course.                Immediately after the class ended 1 interviewed one student in depth. 1                addressed some of the problematic issues in teaching this course in the                context of the fictionalized story. At different stages of writing the story, two                other students provided critical feedback electronically.                Attendees at my session will participate in a reading of part of the fictionalized                story.                Author Penny J. Gilmer                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job03.doc               

The Widening Gyre - storytelling as a methodology for articulating               difference in large, complex organisations.                Abstract The paper outlines the theory and practice behind a unique approach                to reconciliation in organisations - the organisational novel. Purpose-written                for large organisations undergoing intense change, these novels are part                scenario plan, part organisational vision, part strategic plan and part cultural                depiction. They highlight both the difficulties and the potential pathways that                exist for individuals at all levels in a complex, dynamic work environment.                Reconciliation begins with communication - knowing and understanding each                other's position, values, fears and ambitions. Sustaining reconciliation requires                openness and disclosure. Renewal requires acceptance of the differences                which exist in a profoundly complex web within our organisations. The                organisational novel is a tool for creating the 'listening space' that is a                precursor to reconciliation. It can place organisational strategy and direction                in a rich, complex, humanistic tapestry which comes closer to describing the                reality we daily experience than most other interventions.                Author Steve Bright                Uploaded 22-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job01.doc               

The Use of Conceptual versus Physical Models in Teaching Action               Research to Culturally Diverse Student Populations: A preliminary               analysis                Abstract The purpose of this paper is to compare and contrast the use of                conceptual models and a physical model, devised by MeMurray and Ryan, for                use in teaching Action Research (AR) to NMA students from culturally                diverse backgrounds.                Metaphors are closer to reality and therefore more easily understood                sensorially, emotionally, and cognitively. However, in addition to the use of                metaphors a creative person still requires further elaboration of any underlying                theoretical concepts to enhance their understanding. The McMurray and                Ryan 3Dimensional AR model enhances this understanding by embracing the                notion of dialogue, where new ground is opened by establishing a 'container'                or 'field' for enquiry. It also enhances the notion of 'container' in terms of                emphasising a holding environment conducive to the containment of                aggression and negative (defensive) impulses and the negotiated                collaboration between research partners. Both the collaborative dialogue and                the application of creative thinking in the AR process are emphasised and are                used to obviate the challenges faced by students who do not have complete                command of the English language. This paper introduces the McMurray and                Ryan 3Dimensional AR model and discusses its application to a culturally                diverse student population. The author uses the crosscultural icon, the                umbrella, and coloured boxes as metaphors for the AR process and its                management, in order to facilitate the students' understanding of AR.                The impact of cultural paradigms on teaching research is not to be                underestimated, as anecdotal evidence revealed that international students                enrolled in an NMA program at an Australian university had difficulty with the                application of the conceptual two-dimensional AR models. The students                experienced difficulty conceptualising such models but, through exposure to                the McMurray and Ryan 3Dimensional AR model, they were able to integrate                the essential elements of AR content, theory and process into their praxis.                A questionnaire was administered to post-graduate students enrolled in the                subject Learning Organisation 2, which had introduced them to various AR                models including the McMurray and Ryan model. The data revealed that the                students were better able to conceptualise the AR process by utilising the                physical model. The findings are discussed in terms of the models and their                usability in teaching AR to a culturally diverse student population.                Author Adela J McMurray                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job14.doc               

Recognition and Renewal: What are we doing and how can we do it               better?                Abstract Aged care in Australia has been undergoing a period of intense                pressure. The changes began with the introduction of the Resident                Classification Instrument in the late 1980s and the Aged Care Reform Act and                Resident Classification Scale in 1997. The aim of this act was partly financial,                but with the emphasis on documentation and accreditation, it aives nursing                homes and hostels (high and low care facilities) the opportunity to make                visible the high standard which can be achieved in aged care.                Nurses in aged care now encounter an increased workload due to a larger                proportion of frail aged residents and those suffering from dementia.                Residents are admitted with more acute conditions and multiple pathology.                Aged care is a specialist field and requires great personal skill and ingenuity.                Registered nurses are working long hours to deliver quality care and to keep                up with the required documentation.                Nurse educators have an extended role as they guide practice for all levels of                staff and keep up to date with best practice in aged care. In my study 1 will                work with a group of nurse educators who are eager to improve the care given                to residents in aged care facilities.                These educators will follow a process of "...collective, self-reflective enquiry"                as described by Kemmis and McTaggart, (1988, p.5). The collaborative                approach will allow members of this action research group to critically examine                the action of individual group members so they can "...improve not only what                they do, but also their understanding of what they do" (p. 5).                As the action group develops and strengthens, and through reflection on their                practice, members will recognise issues that they would like to see changed.                The action cycles of planning, action, evaluation and reflection commence                when the group first comes together and continue until the group collectively                decides to close.                It is important for nurse educators to recognise the scope and complexity of                their role, to develop alternative learning processes in aged care and to be                prepared for the challenges of the 21" Century.                Reference.                Kemmis, S. and McTaggart, R. (1988) The Action Research Planner.                Deakin University. Victoria.                Author Diana M. Marshall                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job12.doc               

Action Research and Issues of Participation in the NSW Dairy               Industry                Abstract Effective stakeholder participation is critical to successful action                research. This paper examines aspects of action research and participation,                including ongoing group participation, and the effect of external forces. The                experiences of the Profitable Pastures Project (PPP) in the New South Wales                (NSW) dairy industry provides the contextual basis for discussion and critical                reflection.                Author Jennings, J. and Packham , R.G.                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job09.doc               

PAR.. A Strategy for Supporting Community Based Services in the               Midst of Change.                Abstract This paper explores two pieces of Participatory Action Research                carried out in an inner city Melbourne suburb of Kensington which helped                community services hold on tenuously to notions of locality, community                development and participation in the face of rapid change.                With the early nineties bringing a new Victorian government committed to                winding back the welfare state, Kensington services like those in other                communities battled to survive. The first piece of research in 1995, brought                local community based services together to explore how the changed                economic rationalist agenda of budget cuts, amalgamations and output                measures were impacting. It showed that the service relationship was no                longer one of collaboration but competition. The second piece of research                carried out over the following two years, involved one hundred and forty                people looking for a way of rebuilding past collaboration and recording the                twenty year community development history of the suburb,                In these two pieces PAR strategies helped buffered the experience of being                over wheimed by change that dismantled familiar frameworks. Firstly it                encouraged the sharing of immensely painful stories. For many it was a relief                to speak the unspeakable. Recognising that there was shared distress reduced                feelings of isolation. It helped move services from a state of impotence and                shame that they could not defend themselves to one where they were listening                to each other in a way that wasn't possible in the broader competitive                environment. Secondly, it assisted workers and residents to build a shared                analysis of what had happened. Re-valuing of the past brought energy to the                future. They saw changes their organisations could make and started talking                about rebuilding supportive networks and planning responses at a political                level. Alongside there were challenges for the researcher, who needed to be                able to respond to entrenched feelings of powerlessness and disaffection                towards broader political players and bitterness and a sense of betrayal at a                local level.                Participatory Action Research can be a powerful tool when the environment is                one where there is a lack of trust, where the information flow between services                has dried up and people feel destabilised and distressed. By engaging people                in making sense of the complex and rapidly changing environment, revaluing                good past practice and devising strategies to rebuild collaboration it can                assist                services build resilience.                Author Lesley Hoatson                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job08.doc               

'Sparkling Moments': Magic & Miracles.                Abstract This action research project was conducted with women in prison. It                is underpinned by feminist, poststructuralist theory. As such, it aims to give                voice to the women participants and to tell their story. These women are                complex, diverse individuals and 1 see the need to present them as such, not                simply as 'victims of the system', but as strong, funny, loving, and yet                vulnerable women. Understandably, much of the material 1 have to share is                powerful and moving and needs to be presented with care, with time for                processing.                Based on the therapeutic work of Michael White (1 990) and Steve de Shazer                (1985) my aim in this workshop is to integrate both therapeutic practice with                action research. That is, beyond the research process the practice of imparting                knowledge will focus on those 'sparkling moments' and miraculous times when                women pn'soner's talk about their 'resistance' to the forces of oppression.                The workshop is designed to explore different methods of presenting                information so that it testifies to the authenticity, trust, complexity and                spirituality of the original participants.                1 envision that the workshop will:                * Present material from my work with women in prison in an experiential mode.                * Explore issues of healing and reconciliation with women so isolated and                abused.                * Explore individual workshop participant's response to the material and their                own healing and reconciliation process.                * Co-develop better practices in the presentation of action research.                Author Linda Maree                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job11.doc               

Beyond Mentoring: Legitimate Peripheral Participation and Action               research in a Khmerisation Program at the University of Phnom Penh.                Abstract In the aftermath of the Pol Pot Regime and the attempts of the                world’s nations through the activities of the United Nations Transitional                Authority Cambodia (UNTAC) in Cambodia (Kampuchea), to help rebuild the                country, there was a sense of urgency about the efforts of organizations to                apply positive and constructive measures to issues of infrastructure building.                One such was the Cambodian English Language Training (CELT) program.                This paper examines an instance of Khmerisation, or Cambodianisation, within                a particular program conducted by the non-government organization (NGO),                Quaker Service Australia at the University of Phnom Penh (UPP). The program                itself was to train teachers of English at UPP, and the Khmerisation within that                program involved myself as a Western expatriate lecturer, and three final year                students who were part of the group intended to take over the roles of                expatriates once the original program’s brief was fulfilled. Such was the                rhetoric, in any case. When we embarked on it in 1993, we had nothing in the                way of systematically implemented academic development; we were relying                very much on some sort of osmosis process through which the Khmers would                learn to negotiate the ways of the academic. What was needed was a way to                establish each Khmer student’s participation in a successful university                program on a multiplicity of levels, from acolyte to master. Some sort of system                of mentoring would imply having them operate on the basis of Western                assumptions and applications, but we felt what was called for went beyond                that. In taking up the options that action research offered us, we looked to                Legitimate Peripheral Participation (LPP) to open up different approaches to                the problem of localisation for this program.                Author Margaret Zeegers                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job20.doc               

An Interactive Exploration of Gendered Cominunication                Abstract Gendered communication can cause great divides in the workplace.                What can we do to bridge that gap? 1 will undertake a participative action                research (PAR) project that will investigate this question and then attempt to                develop tools to bridge this communication gap. This will be the most                effective approach as it allows for full involvement of the research participants                to both help shape the problem(s) and work through to solutions. PAR is also                an appropriate vehicle for feminist research.                The poster will investigate how can 1 best get participants to identify and                explore what divides them. Other specific aspects for investigation include:                · What access/power does an outside researcher have in an organisation?                · Can my research be safeguarded from outside influences (eg. a change of                management may end the project).                · How do 1 present myself?                - As a consultant with a potential solution or                - A researcher looking for research space where the organisation may/may not                benefit directly or indirectly? and                · What ethical considerations need to be addressed?                The poster will include a web site. This will give both conference participants                and other interested parties the opportunity to comment on the various                aspects of the paper.                Author Maylene Kufe                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job10.doc               

The Myth of Fingerprints - reconciling the individual and the               organisation                Abstract The deconstruction of government, of social, legal, educational,                health and organisational support structures; the pressure for change and                reform; the fashion for outsourcing and rightsizing; the triumphalism of                globalisation theory - these forces have about them an ideological                incoherence and intense pragmatism that pushes individual needs and                differences to the periphery, while focusing almost entirely on the economic                outputs of organisations.                Increasingly, the individual is alienated, objectified and marginalised while                remaining an integrated, if not integral, part of an organisation. The fingerprint                is unique, yet infinitely interchangeable. One may be different from another,                but does that matter in an environment where the organisation is more                important than the individual?                The paper presents both a model and case studies of an approach to                Organisational Learning derived from complex adaptive systems theory.                The approach links individual values and organisational performance at                multiple levels, describing a methodology for creating organisations that are                high-performing, responsive, adaptive and healthy for both their customers                and their members.                Author Oscar Mink                Uploaded 23-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Job15.doc               

Action Research in Classrooms and Civil Society                Abstract I will facilitate a workshop segment about the experience of applying                principles of AR to experiences outside the classroom, attempting to engage                participants in exploring the issues, challenges, and potential for                strengthening AR particularly in graduate-led sections of large courses. As a                teacher’s assistant for Sociology 101 during the semester I was a student in                the AR class, I attempted to apply some concepts and create some AR                “moments” in my section, particularly by encouraging student facilitation and                peer collaboration in writing.                 My reflection recognizes that although institutional structures and student                expectations presented challenges and limitations, applying certain AR                concepts allowed for increased student participation and initiative. These                experiences highlight the necessity of addressing gender, class, racial and                ethnic power differences in order to encourage student participation. As a                development sociology student, I share my perspective that micro-level                experiments in addressing diversity and promoting participation contribute to                educating people, enabling and enriching macro-level efforts for                democracy-building and promoting civil society participation. I aim to                encourage workshop participants to consider ways to build stronger links                between pedagogies of participation and diversity and broader participation                on the level of civil society.                 Author Alicia Swords                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Swords,_A_-_Abstract.doc               

Reconciliation at the Interface of Health and Community Care                Abstract As we enter the new millennium with an ageing population, problems                with the integration of health and community care services are cause for                increasing concern. Relations between providers are marked by hostility and                minimal levels of co-operation. Poorly integrated services have negative                implications for aged clients as they move across the interface of hospitals                and the community. At the same time, health care workers who facilitate the                co-ordination of care find themselves frustrated and powerless to address                what appears to be an irreconcilable divide.                 This paper addresses these concerns. It describes a participatory action                research project involving the members of an aged care assessment team                (ACAT) located in rural Australia. ACATs are multi disciplinary teams that                mediate between hospitals and the aged care system in the community and                have a key role in developing networks and linkages between various service                providers in the field. While collaborating with the author, a doctoral student,                the ACAT research team explored tensions across the interface of health and                community care. They found this interface constructed as a space ‘in                between’, where various interest groups, organizational arrangements and                cultural formations ‘edge each other’; a space framed by a competitive ethic as                different interest groups pursue a heterogeneous array of ideologies, social                forms and practices in an ongoing struggle for ever diminishing health care                resources; a space characterized by a contestatory politics of difference where                neo liberal and medically inspired institutional discourses vie for dominance                with paramedical, nursing and community discourses whose focus lies beyond                the institution.                 In the process the research team uncovered the ways they were complicit in                recreating these tensions and the subsequent problems they experienced in                facilitating the transition of aged clients from hospital to home. The paper                describes this critical reflective process and how the research team developed                new understandings of their role and of their situation. Further, the paper                discusses how these insights were used to develop and implement action                plans, which fostered reconciliation between formerly hostile providers to                create new and innovative links across the divide of health, and community                care.                 Author Andrew Robinson                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Robinson,_A_-_Abstract2.doc               

Reconciled and renewed? The documented experience of the               Western Melbourne Roundtable                Abstract How were reconciliation and renewal practised in the Western                Melbourne Roundtable? In this paper I will present an analysis of roundtable                documentation with particular regard to ideas connected to reconciliation and                renewal. The Western Melbourne Roundtable was one of 16 school-university                partnerships formed and funded under the umbrella of the Innovative Links                Project between 1994 and 1997. During this time, the roundtable partners,                teachers in schools and universities joined by union and system                representatives, worked together in teams based on action research cycles.                They focused on locally identified dilemmas. Official records, written cases                and commentaries and the transcripts of interviews conducted by and for the                group document the complexity of the endeavour. Based on these documents                I will argue that the roundtable participants had to reconcile not only the                contrasting cultures of school and university life, but differing work patterns                and disparate perceptions about power, control, research and the                identification of priorities. I will also argue that both the roundtable structures                and individual and group practices facilitated this reconciliation and formed a                foundation for personal, professional and organisational renewal. The                framework for this document analysis will be developed around a multi-faceted                framework incorporating agency, structure and Habermas’ three-way                ‘lifeworld’ comprising culture, society and the person.                Author Anne Davies                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Davies.doc               

Constraints on critical questions                Abstract Based on a research project which studied the practices of action                learning by educators in the Australian vocational education sector, this paper                is about the constraints on critical questioning. The study involved three                action learning sets that were established under a professional development                banner and worked on the problem of delivering vocational education and                training using new training packages. Analysis of data generated in the                process of participating in the sets showed that when critical questions arose,                answers were not pursued. This paper uses metaphors to describe the                mechanisms that were found to constrain the critical questioning: contracts as                corrals, project outcomes as parameters, project managers as police,                facilitators as funnellors, and participants as pragmatists. With these                constraints, it is argued, the professional development potential of action                learning is limited.                Author Anne Herbert                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Herbert,_A_-_Paper3.doc               

Are academics teachers or learners? The new academics as learner               not teacher.                Abstract There has been considerable debate over many years on the topic of                management education. Over the time of this debate there has been a shift in                emphasis from a focus on teaching methods to learning methods. It is the                contention of the authors of this paper that there is a significant difference                between teaching and learning.                This paper will explore the difference between teaching and learning and the                use of reflective practice and inquiry as a way of achieving the distinction.                Within the context of this paper, teaching is seen as transfusion of information                and instruction from a teacher to a passive recipient student ie concept and                rule learning. Learning is seen as an engagement process. In learning,                students engage actively in group problem centred analysis and exchange,                challenges to perceptions and held attitudes, or conscious challenges to                normed behaviours, through reflective processes.                 For the authors the process of learning involves change and growth. Learning                is experienced as a compact between student as learner and facilitator as                learner, which leads to mutual benefit in development of knowledge, skills and                attitudinal shift.                In this paper the authors will reflect on the discomfort they have encountered                through the traditional teaching methodology, and explore other ways of                learning through the art of discourse. We have used the open organisation                model to demonstrate the importance of reflective practice and the use of                inquiry within the classroom to ensure the boundaries of each window remain                permeable, allowing meaningful learning to occur in our schools and                universities.                 Finally we have addressed the different ways one can learn in order to give                birth to new insights, acquire meaningful learning and as a way of being a                continual learner.                Author Chris Booth ; Beverley Kennedy                 Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Kennedy,_B_-_Abstract2.doc               

Action Learning in management Science: The Reconciliation of Hard               and Soft Skill Sets                Abstract Much has been written about the need for changes to executive                management education, particularly MBAs. This paper presents the                experience of a training provider and an organisation (client) working together                to develop an effective intervention, aimed at enhancing learning in the middle                of the organisation.                 The criteria used for measuring the effectiveness of the intervention were:                 · that it met the needs of the training provider in terms of academic                requirements of content and assessment                · that it met the needs of the client in terms of developing knowledge and skills                beneficial to the workplace                · and in doing so, enhanced the learning of the participants.                 The training provider and the client had an established relationship which                assisted in the willingness to experiment in the design and delivery of the                intervention. Both had also had positive experience with action learning                methodology and were keen to use this as the framework for the course,                despite the ‘hard skills’ nature of the course. The end product, a reconciliation                between hard and soft skill sets and between educational standards and                organizational development needs, resulted in new learning for all involved.                The theory underpinning the approach, the process that was followed and the                resulting outcomes are catalogued below.                Author Chris Booth and Catherine Garner                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Booth,_C_-_Paper.doc               

Action Research: An Alternative for Community Development in               Higher Education                Abstract This paper presents the results of two action research experiences                carried out in the curriculum development field, and the reflections upon them.                The first action research experience concerns a two-year evaluation process of                a teacher education program, "la Licenciatura en Lenguas Modernas" of this                university (a foreign language teaching training program), in which twelve                undergraduate students accepted the challenge of collecting and analyzing                the data under my guidance as Program Director. The second action research                experience refers to an eighteen-month project being developed by a team of                six teachers of the Languages Department, which I currently coordinate. In                this project, gradual involvement of the academic community of this unit                constitutes one of the main features of the making of a curriculum for foreign                language teaching processes in this university. Processes, implications,                conflicts and personal experiences are analyzed from a community                development perspective.                Author Doris Santos                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Santos,_D_-_Abstract2.doc               

A Public Sector Experience of a Change Management Process – Our               Learning and Insights from the Journey                Abstract This paper describes a change management project that is being                developed using an action learning process within one of the divisions of the                Department of Natural Resources and Environment in Victoria. It describes the                process, development to date, and the learning that has occurred. The process                is based on four key principles adapted from “A Simpler Way” by Wheatley                and Kellner-Rogers. That is (i) people only support what they create, (ii)                people always react to directives, they never obey them, (iii) to create better                health (a learning, creative culture) in a living system, it has to be more                connected to itself, and (iv) we do not see “reality”, we each create our own                interpretation of what’s real. The central tenet of the process was a belief that                the goal of an organisational shared vision, as described by Peter Senge in                “The Fifth Discipline”, would power recreation of the system according to the                above principles.                The Agriculture Division (AD) was brought together within the Department of                Natural Resources and Environment (NRE) in 1996 to more effectively                coordinate natural resource based management in Victoria. The purchaser –                provider model of Government was also introduced in Victoria at around this                time. The purchasing arm of the AD was formed by combining a number of                disparate businesses that had existed previously in the Department of                Agriculture, and a newly created group responsible for purchasing activities                for the state’s agriculture industries. Agriculture Victoria (AV), a provider                group involved in agricultural research, was also included in the new division.                New ways of operation were espoused as being essential for this new group.                However, the division continued to operate largely as a series of separate                businesses with distinctive cultures carried from the past. Although everyone                within the division was in general, committed to making a positive difference in                the food and agriculture sector, most did not identify themselves with the                division, and few were aware how their work contributed to strategic                outputs/outcomes or how they could work together for a common purpose.                 Early attempts to unite the group with a single purpose and willingness to                work across business silos failed, largely because task orientated, business                planning approaches were used. The assumption was that once the new                directions and procedures were in place the people would willingly adopt                them. However, the staff simply did not accept the new plans. The current                change management process was implemented when (i) sufficient people                became aware the dysfunctional nature of the division’s operation, and (ii) it                was recognised we needed to shift the focus from creating solutions based on                mechanisms and procedures to establishing processes that engage the people                within the division.                The change management project, initiated in May 1999, was designed to allow                the people involved to learn and be engaged as they contributed to the initial,                orientation phase of the process. The learning from each phase has then                directly influenced the design of subsequent phases. Significant progress has                already been made towards improving the functioning of the division,                although the journey has not been all plain sailing to date. Careful reflection                about the obstacles and hold-ups to the process has elicited a stronger                understanding of the problematic situation and helped to guide the change                management process.                Author Heather Shaw ; Andrea Barrett                 Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Shaw,_H_-_Abstract.doc               

Learning and insights from“Development of information packages for               management of endoparasites in New Zealand"                Abstract The context is endoparasite management within New Zealand                agriculture and the research focused on establishing an understanding of the                current situation and together developing better ways of enabling relevant                information to be available to farm decision makers. Farmers learning                experiences were a key part aiding the understanding of this complex topic.                 Researching with farmers allowed the combining of the different knowledge                types. eg the practical experiences of farmers with the findings of formal                research. The use of the Decision Explorer TM software allowed the                (cognitive) mapping of the understanding of managing endoparasites to be                shared via this participative media with small groups. This was the                “springboard” for communication between the researchers and farmers.                 As a research team our learning related to the demands of understanding the                farmer knowledge and the complex social networks that exist. Benefits of                having a tool to allow interactive sharing of understanding via the projected                images developed by the group using Decision Explorer were important.                Working together researchers and farmers identified the need to forward plan                endoparasite management to improve decision outcomes and utilise farmers                records. The learning from this participatory research approach could aid in                the process of developing information suited to decision making in other                complex contexts.                Author Ian Tarbotton and Mark Paine                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Tarbotton,_I_-_Abstract.doc               

IMPROVING PASS RATES IN MATHEMATICS :AN ACTION               RESEARCH APPROACH                Abstract Low pass rates in first year Mathematics is a problem that exists in                most historically disadvantaged institutions (HDI) in South Africa, in varying                degree. Technikon Northern Gauteng (a HDI) is situated in Soshanguve,                South Africa. The problem can be attributed to a number of factors such as:                large class groups; students being from historically educationally                disadvantaged background; students being under prepared for tertiary                education and learning and teaching taking place in a second or third                language.                This workshop aims at investigating techniques and measures by means of                action research (AR), that could be introduced to develop students’                insufficient prior knowledge of mathematics. It also aims at investigating                methodologies to be used in the large mathematics class group to develop self                directed learners in mathematics.                The motivation for this investigation is threefold:                · to establish our institution as a center of excellence in order to attract more                students in Engineering and Technologies;                · to bring about a positive attitude and working morale amongst staff in                mathematics;                · to generate more government funding as a result of better pass rates.                WORKSHOP OUTLINE                · Introduction and historical background (2min)                · Activity 1: Groups of 3 – 5 brainstorm on methodologies and                 techniques by which to redress the inequities that exist with Mathematics1                students from a disadvantaged background. (10min)                · Feedback and discussion of actions to be taken. (10min)                · Activity 2: Groups brainstorm on techniques to get the individuals                 in a large class group to practice their mathematical skills independently                 or in study groups, (ultimately by using action learning). (10min)                · Feedback and discussion on actions to be taken. (10min)                · Concluding remarks and summary. (3min)                Author Ina Louw                 Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Louw,_I_-_Abstract.doc               

Marking the unmarked: the role of Pakeha in the bicultural dialogue in               New Zealand                Abstract This paper reports on a drama project that I led with teacher trainees                in a remote Maori community in the North of New Zealand. It is particularly                concerned with the insights offered by the project into the way our                cross-cultural awareness is often mediated by a particular vision of what is                self-evident and of what is ordinary. It is a vision that is biased, as most                visions are, in its perspective. And it is culturally embedded. However,                because most of our academic and analytic discourse also takes place within                the dominant paradigms of that culture, we are often unaware of the bias. This                paper aligns some of the conceptualisations that occurred during the drama                work at Panguru with aspects of post colonial and of feminist theories. It also                explores the way such work through drama aligns with action research.                Although the study that this paper reports is specific to the New Zealand, I                hope that many of the insights that emerge are transferable. Australia, like                other countries, is struggling with issues of cultural identity and with the                recognition of indigenous people. Analysis of one country’s situation may                allow more informed choices for others.                Author Janinka Greenwood                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Greenwood,_J_-_Paper.doc               

LANGUAGE – A BARRIER IN PRODUCTIVE GROUP               DISCUSSIONS                Abstract In the language stipulations of the South African Constitution                (1996), 11 languages were declared to be official languages at national level.                 With this in mind, all institutions had to develop a language policy. The                language policy of the Technikon Northern Gauteng promotes multilingualism,                and states that the language of learning as well as the language for                communication purposes will be English. However, the English language                proficiency of the students at this Technikon is alarmingly low. The mother                tongue spoken by all the students enrolled at the Technikon is one of the                indigenous African Languages (9 of the 11 official languages).                 In the implementation of the new Outcomes-Based Education system, where a                strong emphasis is placed on group work, the students tend to change from                English (the medium of instruction) to their mother tongue. Students are                repeatedly reminded to communicate in English during group discussions to                develop their language skills. The same tendency occurs in Action Learning                Groups.                The question now arises whether the students that have a language                proficiency problem wouldn’t benefit more from communicating in their mother                tongue in learning groups (e.g. study groups to develop student learning                skills), to clarify difficult and abstract concepts. It links on to the idea that the                potential (self-confidence, ideas, knowledge etc.) of some students will never                be fully developed, because of the limitation to one language.                 In the workshop an informational session on the specific language,                communication and psychological problems that are experienced during group                work at Technikon Northern Gauteng will be given. Participants will then                discuss and define terminology to clarify the problem, e.g. multilingualism,                language of learning, diversity and potential. A group discussion will follow                on problems experienced on communication barriers and language                incompetence in academic performance, as well as ways to overcome these                problems that often causes a communication breakdown. The intended                outcomes of this workshop are to find possible answers to the problem of how                to successfully overcome language barriers as well as whether the fact that                students change from the language of instruction/learning to their mother                tongue will influence (positive or negative) their academic performance.                 Author Jeannie Snyman                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Snyman,_J_-_Abstract.doc               

Action Research and Issues of Participation                 Abstract Effective stakeholder participation is critical to successful action                research. This paper examines aspects of action research and participation,                including ongoing group participation, and the effect of external forces. The                experiences of the Profitable Pastures Project (PPP) in the New South Wales                (NSW) dairy industry provides the contextual basis for discussion and critical                reflection.                Author Jennings, J. and Packham, R.G.                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Jennings,_J_-_Paper.doc               

Stories for Change: A systematic approach to participatory monitoring                Abstract In recent years, storytelling has emerged as an important component                of organisational learning, and a useful tool for evaluation. This paper draws                on the experience of implementing a novel form of participatory monitoring,                named the 'Most Significant Change' (MSC) approach across a statewide dairy                extension project in Victoria. This process was adapted from the Davies (1996)                'evolutionary approach to organisational learning'. It is argued that the MSC                approach can constitute an appropriate and credible process for monitoring                change, and can promote organisational learning.                 Author Jessica J Dart                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Dart,_J_-_Paper.doc               Whose Voice Matters? Participatory Research and Global Poverty                Abstract During the 1990s participatory research has moved from use at the                local level to national and global arenas as well. This panel of researchers from                the UK, Brazil, Bulgaria and Tanzania will share results of recent participatory                research work on poverty and inequality, as key themes for reconciliation and                renewal. Several of the panel members were involved in the Consultations with                the Poor, an exercise which involved participatory research in 23 countries. It                aimed to elicit the perceptions of poor people about poverty and the                institutions which affect their lives. The study aimed to influence the World                Development Report 2001, and will be released by the World Bank in                September 2000 under the title, ‘Crying Out for Change?’ The study provides                critical insights into issues of poverty and powerlessness, while also raising                important ethical and methodological issues about using participatory                research to try and affect global policies and institutions.                 Author John Gaventa, Mwajuma Saddy Masaiganah, Marcus Melo, Petia                Kabakcheiva, and Robert Chambers                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Gaventa.doc               

Participatory Appraisal of Latino Comunities’ Urban Gardens in New               York City: Looking at the Economical, Social, Ecological and Cultural               Aspects                Abstract For more than twenty years, the number of community gardens in                New York City has increased. But two years ago the existence of many                gardens was threatened when the Mayor of New York City, announced the                process to auction a large number of the city-owned lots where most of the                community gardens were build. Urban community gardens are public or                communal land where members of the community can grow fresh food,                flowers, and herbs, plant trees, and gather to socialize and relax. Gardening is a                flourishing activity, especially in low-income urban areas where recent                immigrants and minorities use gardens as open green spaces in otherwise                densely populated neighborhoods.                Since it is through the efforts of the local people that community gardens exist,                it is of fundamental importance to integrate them into research of the multiple                roles and benefits of these gardens. During the summer of 2000, we used a                participatory approach in the a study of the social, economic, cultural, and                environmental roles of these gardens in Latino communities in New York City.                We also documented how these impacts differ among different neighborhoods                and stakeholders. Additionally we evaluated the impact of the participatory                process on building local capacity and sense of community, fostering                community empowerment and democratization, and cultivating participants’                knowledge, communication, leadership, and environmental awareness.                The poster will describe the impact of the community gardens on various                urban stakeholders and constituents. In addition we will discuss the                challenges we faced in using a participatory approach in a urban setting.                 We will like to invite you to share any thought or similar experience that might                be helpful in this process to develop a comprehensive appraisal of the gardens                that will help to reconcile existing tension between different stakeholders.                Author Laura Saldívar-Tanaka and Marianne Krasny                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Saldivar,_L_-_Abstract.doc               

Celebrating diversity by removing bias in curricular materials and               classroom interaction through action learning                Abstract                 South Africa, has a unique combination of people, ideas and experiences                divided along racial, ethnic and other lines. In the past primary and secondary                schools taught 'culture as part of the curriculum. The "Apartheid culture" that                was taught broke people down, put them into categories, labeling them and                emphasizing their differences. Homeland boards were created according to                language differences of groups and did not attempt to show the similarities                and differences of and languages and cultures, or how they worked together                and developed a broader South African culture. Politicians have used these                differences to divide the people and the outside world has profited from                weaknesses created by these divisions. Apartheid changed the way people                felt about themselves and others around them. There is an urgent need for                deep introspection on the way we've been doing things.                All Africans would like to see a return to peace, the restoration of democracy,                respect for human rights and a move past mere tolerance to acceptance,                understanding and celebration of diversity. Not only behaviour but also                attitudes and ways of thinking has to change. Professor Jackie Naude´ of the                Centre for Cognitive Development sums it nicely thus " Politicians can change                laws, but not necessarily the hearts and minds of people. Education can."(p                5,1992)                Action learning in the classroom situation can help break isolation and                develop a climate of collaboration. An atmosphere in which learners learn to                talk to each other about sensitive issues, share information that was                sometimes controversial and difficult to talk about, confront own prejudices                and talk cordially about diversity and building bridges, and learn to be more                empathetic about differences.                Educators learn to detect bias in the learning materials and ensure that the                materials foster understanding of and respect for others. Gender and race                issues should be handled sensitively to prevent negative stereotyping relating                to personal differences.                The workshop will take a form of minimal presentations supported by OHP                transparencies, handouts and a video extract. Discussions will take place in                pairs or small groups, with a feedback session to enable the participants to                share their own expertise in this area. This workshop aims to benefit                participant by learning from both the negative and positive experiences of                other countries.                 Author Manoko Seerane                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Seerane,_M_-_Abstract.doc               

Making sense of OBE - from policy to practice, the case of Vaal               Triangle Technikon                Abstract Since the introduction of Outcomes Based Education (OBE) in the                Republic of South Africa in 1995, there have been numerous responses to                OBE, varying from optimism to pessimism. Vaal Triangle Tecknikon 's (VTT )                case in making sense of OBE has not been well represented and documented.                Therefore, this presentation wishes to adopt Action Research (AR) in                exploring this issue. The target group will be lecturers, also called learning                facilitators. As custom with AR, the paper will put their practices, ideas and                assumptions on OBE to test, so as to come up with a collaborative working                understanding of OBE. In doing this, the paper will investigate the official Vs                the actual OBE practices at the institution. The unique context of the                institution that transformed dramatically from being monolithic to multi-ethnic                will be considered. The context and actual practices will go a long way in                enhancing OBE practices.                Author Masebala Tjabane                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Tjabane,_M_-_Abstract2.doc               

The Origin, History and Nature of ALARPM                Abstract I shall present an overview of the origin, history and nature or                meaning of the three main concepts of action learning, action research and                process management, that is the three philosophical foundation pillars of this                international association and congress called ALARPM. My colleagues will                then talk about their personal perspectives and experiences over the last                decades and their vision for the future in relation to our themes of                ‘Reconciliation’ and ‘Reworking Leadership’ in this new millennium.                I shall refer to the following collection of relevant materials which will be made                available to delegates:                · A definition and explanation of process management, published in one issue                of our regular PMG newsletter. This Process Management Group started in the                late 1980s with a voluntary group of academics, consultants, human resource                managers and trainers from the public and private sectors who met regularly at                QUT and Griffith University to explore new ways of management education                and development, based on the latest theories of adult learning.                · A working definition of action research resulting from the ‘First International                Symposium on Action Research in Higher Education, Industry and                Government’ in Brisbane in 1989, at the end of which the idea of a world                congress was conceived and agreed on.                 · Excerpts from Reg Revans’ keynote address on action learning at the First                World Congress in Brisbane in 1990 (on video).                · A generic process model for designing and conducting structured action                learning and action research programs.                Author Ortrun Zuber-Skerritt                Uploaded 30-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Zuber_Skerritt,_O_-_Abstract3.doc               

Symposium on Reworking Leadership                Abstract This is a proposal for a Plenary Symposium (90 mins) of invited                scholars involved in the original International Symposium (1989) and the First                World Congress on ALARPM (1990) and subsequent congresses.                 The purpose of this plenary is to recognise, learn from, and build on the                history of the past world congresses on ALARPM at the beginning of WC5,                so that we can appreciate the development over the last decade and plan for                the future in a more informed way.                 We shall present a history, as well as personal stories and perspectives on the                nature, meaning and underpinning theories, values and world views of the                three major concepts of action learning, action research and process                management. The implications of these concepts for leadership and                reconciliation in the next century will be explored.                 Leaders from divers fields will discuss and reflect on action learning/research                as it enriched their own lives and work over the past decade and how they                envisage the future. They will have approximately 10 minutes each and speak                to a “text” or quotation related to the issue of leadership.                The panel presentations will be followed by reflections of the panel and                general discussion. The outcome might be a refereed book publication with                brief contributions (about 3000 words) on Reworking Leadership, similar to                Action Research for Change and Development, arising from the Symposium in                1989, and Action Learning for Improved Performance, arising from WC1 in                1990.                The following people have agreed to speak:                · Professor Ortrun Zuber-Skerritt: Introduction: The Origin, History and Nature                of ALARPM                · Professor Stephan Kemmis: Leadership: Less is More                · Professor Richard Bawden (on video): Systemic Development as                Participatory Action Research                · Associate Professor Bob Dick: Leadership of Self, Relationships and the                World                 · Paul Chippendale: Values: Social Order in Chaos                · Denis Loaney: Action Learning for Profit                 · Associate Professor Ron Passfield: Networks and Enabling Leadership                · Professor Robin McTaggart: Participation is an Ethic                Author Ortrun Zuber-Skerritt                Uploaded 30-Aug-2000                URL                http://www.ballarat.edu.au/alarpm/docs/Zuber-Skerritt,_O_-_Abstract1.doc               

Towards self-managed, interest-specific, farmer learning groups: A               case study, action research project in the dairy industry                Abstract The formation of farmer groups to assist the adoption of agricultural                research are common-place, yet there is a tendency for farmer groups to be                highly dependent on external input for their content, management and                organisation. Given government policy towards encouraging self-reliance in                regional Australia , researchers and practitioners have begun investigating the                factors encouraging groups to become more independent and self-managing.                This paper reports on a project commissioned by the Victorian Dairy industry                through GippsDairy*** to design and test a process aimed at increasing the                capacity of dairy farmers to access, gather, interpret and apply information to                their own situation through a "self-managing" group.                 From April to June, 1999 two groups of 8 farmers came together in two                specific-interest learning groups (Building a New Milk Harvesting System,                Young Farmers Futures). External facilitation was provided to start the groups,                train (to help prepare group members to function as learning groups), and to                some degree "coach" them. The groups existed to complete defined tasks                within a limited time, and both groups met four times, with group members                carrying out a diversity of tasks between meetings. Participants took over the                running of the group as agreed at the first meeting and the role of the                consultant became one of "coach" - providing administrative support,                guidance and challenges to widen their thinking - rather than agenda setting,                group control or organisation.                The project did demonstrate that: a) groups can be brought to a high degree of                self management with minimal training and input, b) participants value the                experience sufficiently to want to initiate and use such groups when                appropriate, c) self managing groups have a place in a continuum of group                management styles, d) emancipatory or empowering outcomes can result from                a "baton change" in group management from the facilitator to the participants.                 As a result of this pilot research, GippsDairy is now broadening the project.                Author R.A. Nettle, P.G.H. Van Beek, M.S. Paine, S. Jefford                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Nettle,_R__-Abstract.doc               

Placing the Heart                Abstract This is a workshop designed in conjunction with a paper entitled                “Agents of Change: liberating the heart”. The workshop allows time for                participants to explore some of their own questions about how to liberate                emotionality, spirituality, intellectualism and their embodied experiences to                become integrated people for reconciliation in the world. This is an                opportunity to broadly discuss issues in an informal way to present                ‘beginning thoughts’ and to nurture them through conversation.                The workshop will be focussed on participants experiences through open                exploratory discussion and will incorporate views and ideas from a variety of                texts. Issues which may be raised could include the place of intuition, the role                of the self and self-identity, critical reflexivity (how far does it go?), feelings                and emotions in practice, what is the ‘spiritual’, the impact of personal change                on power, the limitations of institutional codes on integrated practice.                 Author Rose Williams                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Williams,_R_-_Workshop.doc               Agents of Change: liberating the heart                Abstract Often community development work, particularly in reconciliation,                takes us to the edge of what is considered the ‘tangible’ by attempting to                nurture the soul and strengths of individuals and communities around us and                to face our fears of being conscious people of heart. This challenges us as                workers to value and work with ourselves in these ways. We work to generate                an alternative ground, a place of common faith, on which we can stand and                acknowledge the importance of the inner and interpersonal world on the                macro-picture of our lives and our global context. But we struggle to do so,                particularly in the research community, because the impact of personal change                and renewal in our communities is still considered frequently as too subjective                to be of value to the “bigger picture” of social change.                Reconciling for me in this context is about working toward integrity, an                integrated life. It is about drawing together my inner and outer lives into a                unified dynamic system of tension and paradox, not resisting the cycles of                death and energy in my life or those of others or the world. And most                importantly it is about asserting the credibility of such a process as important                to the global shifts towards integrity and reconciliation we all hope for. It is                about an active process of recovery of myself and my heart in the world. For                how can we know healing and reconciling in the world if we do not know it for                ourselves and in ourselves? This paper and connected workshop explores my                reflections on some ways we prevent liberation of the heart, some of the                problems this causes and ways I am actively recovering myself and also looks                at Participatory Action Research in this vein.                Author Rose Williams                Uploaded 30-Aug-2000                URL http://www.ballarat.edu.au/alarpm/docs/Williams,_R_-_Abstract2.doc               

Storying Change: The Power of the Tales We Tell                Abstract Our systems, whether they are communities or organizations, are                social constructions. We construct them through the tales we tell about them.                These stories then end up guiding system's practices and policies. Often, we                do not like what we have. If we constructed what we have and now don't like,                it is possible to reconstruct the system. This can be done by being more                conscious of the tales we tell. There is great power in how we talk about                things. It is possible to move from cacophonies of differences to polyphonies                of reconciliation founded on common ground by engaging the power inherent                in the tales we tell. We can story change into being.                Author Karen E. Norum                Uploaded 01-Sep-2000                URL http://www.ballarat.edu.au/alarpm/docs/Norum,_K_-_Paper.doc 

