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SUMMARY

Personal reconciliation and the process in my practice are the warp and the weft of the tapestry of my life.  The personal and the professional are inextricably intertwined.  I am nothing without the other. I need to nurture my self and I need to nurture the other.  It is all 'work', in the broadest definition of work, the work of the soul, to become, to be in a process of living.

The process in my practice is my living process of 'becoming' a better person whose living process, emotions, words and actions are more love than fear.  And in this state of becoming I am increasing my effectiveness, in economic and rational terms and increasing an aesthetic appreciation of both my personal and professional life. I am increasing my ability to co-create instant by instant in the present moment a living process that is respectful, tolerant and compassionate and in the same moment aware of the fear, prejudice and lack of tolerance that may surface in either myself or others. The living process of becoming is constantly increasing my ability and the ability of others to create human experience that contribute to the highest ideals of economic, aesthetic, environmental and spiritual needs.

Personal reconciliation and the process in my practice can be analysed at a theoretical and behavioural level as a science, however, it is more than this in practice; it is an art that requires aesthetic appreciation of the sacred nature of life.

''We must be the change we wish to be in the world.'

Mahatma Gandhi

PAPER

Personal and professional work

Personal reconciliation and renewal and the process in our practice are two streams in this conference.  Two streams that are intertwined like the warp and the weft of a tapestry.  There is no separation - they are intertwined (Wheatley, 1992).  'Work' in its broadest definition, 'to be of service' is to be of service to both the self and to the other.  This is the work of the soul.  (Moore, 1994)  'Work' fulfils multiple purposes for economic, aesthetic, environmental and spiritual needs.  Work is both personal and professional and reconciliation occurs in both my personal ‘work’ and my professional 'work'.  If I only focus on being of service to the other in my professional practice I am in danger of losing my 'self', my soul.  If I only focus on being of service to my ‘self’, in my personal life I am in danger of losing my ‘self’, my soul.  The soul is both the self, and the other, and it is more than that and for my development I have had to turn to theorists, practitioners and spiritualists.

Theoretical, practical and spiritual knowledge

Whilst there have been many people who have given me inspiration there are some authors whose knowledge has been very significant for my development. 

At a theoretical level the work of Argyris and Schon, 1978, Model 1 and  Model 2 theory; Maturana, 1997, the biology of cognition; Wheatley, 1992, self-organising systems; Bawden, 1990, appreciative systems; Goleman, 1995, emotional intelligence; have all been significant for my understanding.  

At a practical skill and behavioural level the work of M. Grinder, 1997, permission skills; Dick and Dalmau, 1990, values in action strategies; J. Grinder & R. Bandler, neuolinguistic programming; Bohm, 1991, dialogue; Owen, open space; are some who have assisted me improve the process in my practice through applying  skills and strategies they have developed.

At a spiritual level the work of Houston, 1982, holistic human development methods; Moore, 1994, soul; Fromm, 1956, soul; Jung, 1991, archetype; Hall, 1991, values; Kornfield, 1991, story, have been significant in touching my soul and allowing transformation to occur in the moment.

My yearning to be able to co-create respectful, tolerant, compassionate human experiences has resulted in my life's work being one of reconciling the tensions within me and serving others through my professional work to bring forth an environment where others can reconcile either their inner or outer tensions. The process of reconciliation and renewal for my personal and professional life has in its most simplest form been focussed on reconciling the tension between love and fear.  The process of my practice has been moving toward and evoking in the moment an environment and inter-relationships grounded in love and collaboration.

An example of Personal and Professional Reconciliation

In the process of reconciling the time needed to nurture my self, to understand my self, to be my ‘self', to speak my truth, I have also reconciled the time needed to nurture the other, to understand the other, to surrender to the other's needs.  At a time when this was occurring in my personal life it was also being mirrored to me in my professional life. Which came first the awareness of the tension in others in my professional work or the awareness of the tension in my personal life, I do not know. At times it is professional events that stir my soul that lead me to reconcile a layer of love and fear in my personal life.  At times it is personal events that stir my soul that lead me to reconcile a layer of love and fear in my professional life. Both transform my living process which leads me to being able to better serve ‘others’ in their professional lives and my self in my personal life.

One time in my professional life I was drawn to work where people were experiencing the tension of serving one’s own needs and serving the needs of others. Through my living 'process' of co-creating an environment with my clients where we could converse in an honest, open forum they gained: an understanding of the depth of these emotions; the values and beliefs they held cognitively; the effect  their values and beliefs had on their behaviour towards themselves and others; skills and strategies to apply in action; and a symbolic appreciation of the depth of human experience.  I demonstrated and made visible skills, strategies and behaviours that occur in a reciprocal  state of collaboration.  My clients had the opportunity to action these skills, strategies and behaviours in the safe and challenging environment that we co-created.

For each of the administration staff personal reconciliation occurred in some way. There was some challenge, either personal or inter-personal that was confronting each of these people. For one, the courage and skill to confront a conversation with future in laws about sharing expenses for a wedding; for another the courage and skill to confront a partner about the tensions of being selfless and selfish.

In their professional lives they developed the courage; the emotional strength; the skill and the theoretical understanding to co-create respectful, recipricol conversations with their managers. The managers 'listened' to their needs, listened to the negative effect the  managers’ behaviours were having on the administration staff and the impact on their work.  The administration staff listened to the managers’ perspectives. They created an environment where reciprocal conversation occurred with all people increasing an understanding of themselves and others. This was the result of experiencing and contributing to co-creating a living process that was more Model 2, (Argyris and Schon) based on love and collaboration; learning behavioural skills congruent with Model 2 and acquiring an appreciation of the emotional ambience required for receptivity to occur. 

This effected the managers’ own living process.  They became more respectful and more responsive to the needs of others as they had experienced a respectful way of having conversations about important and difficult topics.  Their sense of ‘being’ impacted positively on the challenges that were confronting them in their personal lives.   And so the butterfly flaps its wings, each one of us can make a difference  in both our personal and professional lives.

The theory; practice; cognitive dissonance and spiritual experience in the moment gave them the strength to confront their needs in their personal lives and their professional lives and create receptive experiences.

These events occurring in my professional life also mirroring to me my need to balance my own needs with the needs of others in my personal life, hence, a personal reconciliation was occurring at the same time.

PROCESS

So what is this “process” of my professional practice.  This process is my living process that I am constantly developing and nourishing.  It is constantly becoming more love than fear.  And to do this I have had to reconcile deep personal fears held within me.

PERSONAL RECONCILIATION

My life’s work has been reconciling the tensions over my lifetime, some from my childhood.  These tensions have surfaced to be reconciled so that I can be free to love and receive love deeply.  To be in a loving state in both my personal and professional practice.  I have learnt that whilst I have aspired to be in a process of love (Maturana, 1987) to ‘be’ collaborative, open and honest, I have unconsciously and sometimes consciously ‘been’ in a state of fear and have acted to protect myself.

When acting from fear, Model 1 behaviour (Argyris and Schon 1974), in even the most subtle ways, whether this be, with shortness of breath, looking away, avoiding not speaking, speaking with an aggressive tone, not sharing information openly, my fear evokes fear in the ‘other’ with whom I am engaged. The energy whether it is noticeable or not is in the environment, the emotional milieu (Bawden, 1998) and the ‘other’ unless they can maintain state of love, more often than not mirrors my fear and we are not as successful as we could be.  This occurs in both my personal and professional life.

In the present moment there is the need to be conscious of the emotional ambience, either within oneself or within the other and if there is fear notice it.  I do not have the space here to elaborate on the variety of skills, strategies, states, language that can be changed to change the emotional state occuring between and within the environment. It ranges from, breathing, to movement, to language, to perspectives on time, to space and location and vision.

Depending on the situation it may require emotional skills to notice the tension and release it physically, breathing deeply and moving to release the tension, it may require a change in the language to be more or less descriptive, more or less personal it may require a change in the perspective of time changing my voice tone, it may require understanding at a theoretical level which may occur in the moment or later in a reflective situation.  If may require a spiritual response of noticing and honoring the fear moving to it deeper and finding the symbolic meaning through story, imagery, music or dance.

In both professional and personal settings when fear or Model 1 behaviour emerges in the other if I have the ‘sense’ of being to maintain a Model 2, state of love,, so that the ‘other’ shifts their fears to be recognised and into more Model 2, energy, emotion and behaviour, actions and words we can create a recipricol, receptive state for successful interaction to occur. If I can not in the moment the situation may deteriorate and be unsuccessful.

At the most simplest level I can do this through being conscious of my state of being and how it is affecting another’s state of being and how another is affecting my state of being.  to ‘be’ more relaxed, more receptive through the physical state of my body, through the language that I use and through the tone of my voice.  If appropriate, I am able to assist the ‘other’ understand their fear, at either 

Skill behavioural level

A theoretic level

A spiritual level through story and imagery

My living process is technique and it is more than technique.  It is more than tools and methods; it is a sense of being. Learning techniques and applying them is one way towards compassionate practice and I have done this and will continue to do so.

I have sought experiences to learn how to be more Model 2, how to be ‘love’ not ‘fear’.  I have done this in three ways.  

One way is through theory, skills and strategies. To experience a Model 2 method such as search (Dick), open space (Owen), dialogue (Bohm), permission methods (Grinder), values and actions methods (Dick & Dalmau). I have learnt these skills and the steps to replicate these methods and behaviours and I have created the opportunity for my clients and my friends to experience Model 2 behaviour.  This has been successful as the more I and others have had these ‘felt’ experiences the more we have been able to co-create more Model 2 environments.  The more Model 2 behaviours have become unconscious habits. However, learning techniques and methods will only take me so far on the journey.  

Another way is to reconcile my incongruent behaviour. The incongruence of espousing love and Model 2 ways of being and acting in more Model 1 ways of being. The second way has been a challenge, however, it has a depth that is more significant than theory, techniques and skill alone.  My sense of being becomes more of the process of Model 2, love.  This has meant that I have had to search for where my fears, Model 1 behaviour, have had their roots and undertake personal reconciliation of my incongruece.  These have either been from the past, the future or the present moment, they have either been illusory or real; from my values and beliefs or from a behaviour exposed.  Once exposed I have had to reconcile these fears and the behaviour associated with them, more Model 1 behaviour, with my aspirations of how I want to be.

The reconciliation occurs within my head, within my body, within my soul.  For me it is a felt experience it literally shakes ‘me’, my soul up.  I have an image of myself as energy, and all the particles being stirred, and as the cognitive, emotional and spiritual dissonance occurs all the particles re-form to a more complete, more loving, integrated state.  A reconciliation occurs.

The fear, the tension, the energy, the emotion that is fear has been dissipated, it is transformed into an energy that is more love than fear.  In a more loving state, my living process is able to be even more successful in co-creating reciprocal, appreciative, environments where both the self and the other are respected.  And this continues in an ever-increasing spiral of becoming more love, surfacing another layer of fear, transforming this fear into love and so the spiral continues with the knowledge that in the moment both fear and love is present with me and the within the other and either can emerge.

The third way is the symbolic way. I have honored the sacred nature of my ‘self’ and ‘others’ the mystery and the depth of life through story, ritual, dance, music, meditation, silence, walking and conversation.

In Conclusion 

There may be only a few of us who could reach the following state of love shared in this story:

“During a time of civil war in Korea, a certain General led his troops through province after province, overrunning whatever stood in his path.

The people of one town, knowing that he was coming and having heard tales of his cruelty, all fled into the mountains.

The General arrived in the empty town.  Some of the soldiers came back and reported that only one person remained a Zen priest.  The general strode over to the temple, walked in, pulled out his sword, and said ”Don’t you know who I am?  I am the one who can run through you without batting an eye.”

The Zen master looked back and calmly responded, “And I sir, am the one who can run through without batting an eye”.  The General, hearing this bowed and left.
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Maturana, speaks of the reconciliation that emerges in the present moment as we share the responsibility to create a state of reciprocal love and appreciation. This reconciliation occurs in both my personal and professional life for me and the other.  My yearnings have been for the cultural change that Maturana speaks of ....... "I want a cultural change, I want to contribute to a work of art in the domain of human existence, I want to contribute to evoking a manner of co-existence in which love, mutual respect, honesty and social responsibility arise spontaneously from living instant after instant as we co-create our living together.”


